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This is an extract from the World Quality Report 2011-2012 
which presents findings from a global survey completed 
online by over 1,200 CEOs, CFOs, CIOs, IT directors and 
managers, and quality assurance (QA) directors and 
managers around the globe. The goal of this report is 
to examine the state of application quality and testing 
practices across different industries and geographies.

The full report can be accessed at 
www.capgemini.com/testing or www.sogeti.com/testing. 

top trends
 Ê offshoring to China and eastern europe 

winning popularity over india

 Ê Maturity consistently growing through 
tCoes

 Ê large interest in cloud-based solutions

By Brian Shea, Ceo, uK, Sogeti

there is no doubt that fundamental changes are taking 
place in the United Kingdom at the present time. the UK is 
experiencing inflationary pressures while wage increases 
lag behind the leading indicators. together with the 
increases in taxation and the cutting of public services and 
agencies, the market today is unsettled, but is beginning to 
find a stronger position from which to grow again. 

many of the large it companies have entered into 
arrangements with the UK government to deliver cost 
reductions and savings at a time when other sectors, such 
as Financial Services, are expanding. Some companies are 
restructuring from a strong focus on the Public Sector to 
other sectors. it Services companies, including those in the 
QA space, are finding that customers are demanding several 
things of suppliers:

 � more experienced personnel to deliver projects
 � Lower day rates charged for projects delivered
 � Acceptance of more risk in the delivery of the project

the UK data has broad sector coverage and the responses 
reflect all levels of responsibilities in organizations. in a 
mature market, we would expect a common understanding 
of the issues organizations face in achieving and improving 
application quality. We also expect to see demonstrable 
take-up of new opportunities to increase quality and lower 
costs. Both of these are evident in the survey; however there 
are several surprises as well.

there is a very commonly held perception that outsourcing 
is mature in the UK and, while discussions and standard 
operating models for outsourcing exist, 23% of respondents 
indicate that they have not outsourced testing activities at 
all, and only 10% indicate that they outsource more than 
51% of their testing activities. the maturity of the UK market 
and the impact of globalization are reflected in the amount 
of staff and testers (71%) working at locations other than 
their company’s main offices. 

http://www.capgemini.com/testing
http://www.sogeti.com/testing
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the outsourced activities cover a full range of QA initiatives. 
in one of the unexpected conclusions of the survey, 14% of 
respondents say that they would like to see work outsourced 
to china, while only 13% prefer india. considering the 
historical links between india and the UK, and the amount of 
work already outsourced to india, this is a surprising finding. 
eastern europe is preferred by 17% of respondents – again, 
this is not consistent with the common perception, given the 
longstanding links with india and the prevalent use of the 
english language in india.

in a further sign of maturity, the concept of the tcoe has 
come of age with (56%) of respondents indicating that a 
tcoe would be developed in the next two years, and 37% 
of responses indicating they are already building and 
managing this internally. this is consistent with the findings 
of the last two years where there were no major cuts to the 
quality of a company’s capabilities and there were plans 
for further investment. the survey shows that 83% of 
respondents confirm budgets have remained stable or have 
even increased.

this maturity is further demonstrated in the quantification 
of quality. three-quarters of respondents indicate that they 
consistently measure QA metrics across the entire compa-
ny. Furthermore, 66% of respondents align metrics to busi-
ness goals or quantify defects in terms of financial loss to 
prove that QA delivers business value. it is also recognized 
that there are sufficient environments provisioned in UK 
organizations to allow appropriate testing to be completed.

However, this maturity is not reflected in all parts of the 
quality function: 70% of companies that were surveyed use 
excel as their main tool to collect, share, and present the 
metrics – as opposed to the many specially designed tools 
for recording and storing these metrics available in the 
market today. Similarly, the production of test data is not 
executed or managed in any consistent manner.

the survey highlights greater use of SaaS compared to last 
year. SaaS models were basically seen as “pay-as-you-use” 
software and there was no discernible difference between 
the numbers of people wanting to move further into that 
area and into the cloud. this year, there is marked growth in 
ambition to use the cloud for testing. in the UK, 94% of re-
spondents indicate that they would be seeking cloud-based 
solutions to deliver testing. However, the ability to test 
utilizing the cloud is not well understood. respondents are 
as aware of the inherent risks and issues as they are eager 
to innovate; all of which is consistent with a mature market. 
it is possible that the market sees the cloud as a cheaper 
alternative for SaaS, as opposed to a different model.

if some of the findings are viewed together, it can be inferred 
that UK organizations understand the benefit of investment 
in quality and are seeking further savings through additional 
investment. the level of investment and the tying of success 
in quality to success in the business serve to underline this 
observation. 

it may be that, as in all trends, there are cyclical peaks 
and the UK may experience a period of slower growth in 
outsourcing work to locations beyond their own corporate 
offices. However with globalization, these corporate offices 
may well be in india, china, and other emerging markets. 
it does appear that UK-based organizations are seeking to 
generate further savings and expect to find them in one or 
all of three areas – the cloud, china, and evolving areas such 
as test data and test management tools. 



About Capgemini and Sogeti

with around 115,000 people in 40 countries, the capgemini 
group is one of the world’s foremost providers of consulting, 
technology and outsourcing services. the group reported 
2010 global revenues of eUr 8.7 billion. together with its 
clients, capgemini creates and delivers business and tech-
nology solutions that fit their needs and drive the results 
they want. a deeply multicultural organization, capgemini 
has developed its own way of working, the collaborative 
business experience™, and draws on rightshore®, its world-
wide delivery model. sogeti, its wholly-owned subsidiary, 
is a leading provider of local professional services, bringing 
together more than 20,000 professionals in 15 countries and 
is present in over 100 locations in europe, the Us and india.

together, capgemini and sogeti have developed innovative, 
business-driven quality assurance (Qa) and testing services, 
combining best-in-breed testing methodologies (tmap® and 
tpi®) and the global delivery model, rightshore®, to help 
organizations achieve their testing and Qa goals. capgemini 
and sogeti have created one of the largest dedicated testing 
practices in the world, with over 8,200 test professionals 
and a further 12,500 application specialists, notably through 
a common center of excellence with testing specialists 
developed in india.

more information is available at: 
www.capgemini.com/testing 
www.sogeti.com/testing

About HP

hp, the world’s largest technology company, simplifies the 
technology experience for consumers and businesses with a 
portfolio that spans printing, personal computing, software, 
services and it infrastructure.

our business technology optimization (bto) products, 
along with our new and complete approach to application 
lifecycle management (alm), help our customers to achieve 
better business outcomes.

more information about hp (nyse: hpQ) is available at 
www.hp.com

©2011 capgemini, sogeti, hp. all 
rights reserved. rightshore® is a 
registered trademark belonging 
to capgemini. tmap® and tpi® are 
registered trademarks of sogeti.
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we value your comments and ideas. we 
welcome you to contact us in relation to any 
questions you might have concerning the 
2011-2012 World Quality Report.
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