
GermanyCOUNTRY ANALYSIS



2 2011-2012 World QualitY report

Top Trends
 Ê Co-location preferred for outsourcing

 Ê Main uat responsibility still with 
end-users

 Ê High levels of Qa automation

By Stefan Gerstner, Global testing Services, 
Germany, Sogeti

Germany is known as one of the leading nations in industri-
alized production. One of the best examples of this is the au-
tomotive industry, where a high degree of automation goes 
hand-in-hand with high flexibility with respect to individual 
client requirements at optimized cost levels. 

Industrialization is now also reaching the German IT indus-
try. The continued success of German companies increas-
ingly depends on their ability to quickly introduce IT-based 
innovations at competitive cost levels. This in return raises 
the pressure on IT departments to streamline their process-
es and increase the use of specialized IT service providers.

A companion report, the Capgemini Germany study, “IT 
Trends 20111”, reveals that today the average German IT 
department provides 50% of its own IT services. In compari-
son, leading companies with more industrialized IT depart-
ments have reduced the volume of services provided by 
their own departments to 15% or 20%. The study also shows 
that German companies have a preference to outsource 
services to Central European or nearshore locations rather 
than to offshore locations such as India or China. Our study 
confirms these findings. 

Compared to other countries, German companies have 
a lower percentage of testers working at a nearshore or 
offshore location outside the company’s main offices. Over 
40% of test resources are located within their own office fa-
cilities, while nearly half (47%) of respondents have between 
1% and 25% of their testers in nearshore and offshore loca-
tions. Only 12% of respondents have between 26% and 50% 
of test resources abroad, and none above 76%.

1 IT-Trends 2011 – a study of the changes in IT and its impact on different 
industries, published by Capgemini Germany February 16, 2011.  
http://www.de.capgemini.com/insights/it-trends/

GERMANY

This is an extract from the World Quality Report 2011-2012 
which presents findings from a global survey completed 
online by over 1,200 CEOs, CFOs, CIOs, IT directors and 
managers, and quality assurance (QA) directors and 
managers around the globe. The goal of this report is 
to examine the state of application quality and testing 
practices across different industries and geographies.

The full report can be accessed at 
www.capgemini.com/testing or www.sogeti.com/testing. 

http://www.capgemini.com/testing
http://www.sogeti.com/testing


GERMANY

3COuNTRY ANAlYsIs

The average of all other countries has more than double the 
amount of testers abroad. The reasons for these differences 
are partly language issues, since a majority of companies 
work in a German language environment and there is no 
indication that this will change. It also reflects the fact that 
German companies have large IT departments and use IT 
service providers primarily for getting access to specialized 
resources. The answers regarding the ideal geographical 
location to contract and/or outsource testing activities 
also confirm these findings. Almost half (48%) of German 
respondents prefer contractors co-located with their own 
employees. This is nearly double that of the international 
average. For 11% of respondents, Eastern Europe is the 
highest-ranked outsourcing location, while India and China 
are rated significantly lower than the international average.

In this context, the pattern regarding the organization of 
user Acceptance Testing (uAT) is also interesting. The ma-
jority (63%) of German companies place the responsibility 
for this service with the end-user – significantly more than 
the international average (48%). Only 36% of QA resources 
play a minor role in uAT compared to survey results from 
other parts of the world. 

On the other hand, German companies are rather more 
advanced in their use of automated testing. An overwhelm-
ing majority (90%) of respondents use automated test 
execution for more than half of their work. This is 13% higher 
than the international average. Our interpretation is that the 
technical preconditions for a more industrialized approach 
to testing are in place but just not being used to the full 
extent, because of a limited influence of the QA role within 
German organizations.

The approach of German companies towards cloud com-
puting also seems to be more cautious compared to other 
countries. The vast majority of respondents (67%) expect 
that only a quarter of their applications will be hosted or 
migrated to the cloud over the next year, while the inter-
national majority expects to host or migrate 50% or more 
of their applications to the cloud. This careful attitude is 
confirmed by the clear preference for standard office ap-
plications (mail, agenda, word processing, etc.) as typical 
candidates for cloud computing – over half (52%) of German 
respondents favor this option compared to 33% for busi-
ness-critical systems.

Overall, the analysis of respondent data from Germany 
indicates that German companies have established a stable 
if moderate starting position from which to apply a more 
industrialized approach towards testing. Reference to the 
proven benefits of standardized and automated production 
in general should help to communicate advantages of 
industrialized testing. We believe that making better use 
of specialized testing resources and global sourcing offer 
German enterprises interesting savings potential, as well 
as freeing up their own resources for innovations which is 
becoming increasingly important.

of the survey respondents 
prefer contractors to be 
co-located with their own 
employees48%



About Capgemini and Sogeti

with around 115,000 people in 40 countries, the capgemini 
group is one of the world’s foremost providers of consulting, 
technology and outsourcing services. the group reported 
2010 global revenues of eur 8.7 billion. together with its 
clients, capgemini creates and delivers business and tech-
nology solutions that fit their needs and drive the results 
they want. a deeply multicultural organization, capgemini 
has developed its own way of working, the collaborative 
business experience™, and draws on rightshore®, its world-
wide delivery model. sogeti, its wholly-owned subsidiary, 
is a leading provider of local professional services, bringing 
together more than 20,000 professionals in 15 countries and 
is present in over 100 locations in europe, the us and india.

together, capgemini and sogeti have developed innovative, 
business-driven quality assurance (Qa) and testing services, 
combining best-in-breed testing methodologies (tmap® and 
tpi®) and the global delivery model, rightshore®, to help 
organizations achieve their testing and Qa goals. capgemini 
and sogeti have created one of the largest dedicated testing 
practices in the world, with over 8,200 test professionals 
and a further 12,500 application specialists, notably through 
a common center of excellence with testing specialists 
developed in india.

more information is available at: 
www.capgemini.com/testing 
www.sogeti.com/testing

About HP

hp, the world’s largest technology company, simplifies the 
technology experience for consumers and businesses with a 
portfolio that spans printing, personal computing, software, 
services and it infrastructure.

our business technology optimization (bto) products, 
along with our new and complete approach to application 
lifecycle management (alm), help our customers to achieve 
better business outcomes.

more information about hp (nyse: hpQ) is available at 
www.hp.com

©2011 capgemini, sogeti, hp. all 
rights reserved. rightshore® is a 
registered trademark belonging 
to capgemini. tmap® and tpi® are 
registered trademarks of sogeti.
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