
Insurance the way we do it

Implementing a new system is a large 
undertaking for any business, but 
insurance companies face the added 
challenge of complex data conversions. 
When moving data to a new system, 
insurers must address the technical 
complexities, privacy concerns and 
business needs—all at the same time. 

Consolidating and implementing new 
IT systems can be one of the most 
expensive and risky projects for insurers. 
Using a customizable methodology, 
Capgemini can help you verify that the 
correct data is properly loaded into new 
systems so your IT team can focus on 
the bigger picture without worrying 
about data loss. By using our proprietary 
methodology and conversion 

tools, you can make sure your data is 
scrubbed, verified and properly loaded 
into your new system—without adding 
extensive costs and risks to your project. 

Capgemini has proven experience 
in managing and implementing 
conversions for insurance systems, 
backed by a rigorous methodology 
which we’ve honed over time with each 
successful project. Together this brings 
your company the expertise you need 
to complete your data conversion 
or migration quickly, efficiently 
and effectively. 

Data Conversion & 
Migration Services

Flexible, low risk and cost effective conversion 
solutions help insurers build and extend IT systems 
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 Capgemini, one of
the world’s foremost

providers of Consulting, Technology
and Outsourcing services, has a unique
way of working with its clients, called
the Collaborative Business Experience.

Backed by over three decades of industry 
and service experience, the Collaborative 
Business Experience is designed to help 
our clients achieve better, faster, more 
sustainable results through seamless 
access to our network of world-leading 
technology partners and collaboration-

focused methods and tools. Capgemini 
utilizes a global delivery model called 
Rightshore® which aims to offer the 
right resources in the right location at 
competitive cost, helping businesses 
thrive through the power of collaboration.

Capgemini employs approximately 
92,000 people worldwide and reported 
2008 global revenues of 8.7 billion euros.

More information about our services, 
offices and research is available at 
www.capgemini.com.

   About Capgemini and the 
 Collaborative Business Experience
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Data Conversion Services
Capgemini’s focus on data conversions 
includes:

■ Pre-acquisition Conversion Planning 
and Estimating

■ Data Structure Analysis, 
Documentation and Data Scrubbing

■ Data Conversion Programming
■ Analysis and Conversion of Product 

Information 
■ Modification Analysis and 

Programming
■ Interface Analysis and Programming
■ Data Warehouse and CRM Database 

Population
■ Conversion Testing

Capgemini Data Conversion Tools
We use a proprietary suite of tools 
and corresponding methodologies that 
are customized for use on conversion 
projects. Developed using industry and 
technology standards and interfaces, our 
automated tools include documentation 
and audit trails which are incorporated 
directly to support clear communication. 

Data Traveler Tools analyze, scrub, 
map, translate, program and test data 

that is converted from one system to 
another. The same tools can be used to 
support the creation and documentation 
of interfaces between systems.

Plan/Modification Analysis (PMA) 
Tools support the process of 
determining and establishing all of 

the converted products and associated 
product features that must be supported 
in the target system. These tools also 
identify those product features that 
may require a modification to the target 
system. 

Conversion Verify Tools perform 
hundreds of edits to assure data 
consistencies within the target system 
database fields. Also these tools compare 
calculated values between the source 
and target systems.

The Experience You Need, 
Powered by Rightshore®

Capgemini has over 20 years experience 
successfully delivering, managing and 
maintaining IT systems for insurance 
companies, including some of the largest 
in the world. Our insurance capabilities 
are powered by Rightshore®, our global 
delivery model which helps us provide 
the right people with the right skills 
in the right location to support your 
project. 

For more information, contact us at 
insurance@capgemini.com
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