
The Challenge
Oracle BI Foundation can deliver a 
step change to your Business 
Analytics. It encompasses the latest 
state-of-the-art BI tools that we see 
changing user perceptions, achieving 
significantly higher user adoption and 
satisfaction rates. It is also a truly 
integrated platform bringing all the 
benefits of an integrated information 
model, system management tools, 
security and deployment processes. As 
a result it is delivering lower TCO and 
proving faster and more flexible in 
deployment. With the added benefits 
of best-in-class lifecycle management 
it looks to be the go-to platform. But 
implementing it poses a number of 
challenges. Firstly building a business 
case for migrating from one BI 
solution to another is difficult. There 
are also risks in doing it as with 
changing any technology in an already 
complex IT landscapes. Next is 
finding the resource to do it; many 
organizations just don’t have the 
bandwidth to tackle the problem. 
Finally there is the cost and whilst the 
benefits are strong keeping the cost 
down will be important to all 
organizations.

The Solution
The Capgemini BI Foundation 
Adoption for Oracle offer is designed 
to help Oracle customers through the 
process. It clearly identifies the right 
Oracle BI components to deliver 
business benefits, ensures the 
appropriate technology architecture is 
in place and manages any additional 
technology and business infrastructure 
needed in order to deliver a successful 
solution. Once a clear roadmap has 
been defined and agreed, the 
migration process can be executed 
from our local teams or our tried and 
tested Rightshore® capability, which 
provides a scalable, reliable and cost 
effective approach to transition.

The Benefits
This structured approach will identify 
the potential business benefits, build 
the technology roadmap, and make 
sure that the desired business 
outcomes are delivered. Our approach 
will ensure this is done with 
minimum business risk and 
disruption and with an effective but 
low cost delivery. 
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BI Foundation Adoption for Oracle
A Capgemini Business Information Management (BIM) 
offer designed to help Oracle customers successfully 
migrate to Oracle Business Intelligence Foundation



The Route to Successful 
Deployment
We take you through a 3-step process 
to achieve the migration:

1. BI Deployment Design
It is essential to start with a BI 
technology roadmap which identifies 
the relevant BI component for each 
business information requirement. 
This roadmap will drive the definition 
of the benefits realization. It will 
identify both business quick wins and 
will set the agenda for longer term 
strategic business information goals. 

We will use our extensive experience 
of how to deliver value from Oracle BI 
to guide you through building a 
robust business case and deployment 
plan.  

BI Foundation 
Deployment Design

An advisory 
engagement to 

help you design a 
deployment that will 
bring real benefits, 
build the business 
case and plan the 

deployment process

Landscape 
Assessment

Review your existing 
landscape - readiness 

assessment and 
infrastructure design 

for BI Foundation 
deployment

Transition to Target 
Operating Model

With the right BI 
Foundation design 
and infrastructure 

preparation, migration 
can be achieved from 
your legacy BI solution 
using local teams or 
low-cost Rightshore® 

resources.
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2. Landscape Assessment
The preparation of the IT Landscape 
is important. Most organizations 
already have complex IT landscapes 
and adding another technology needs 
to be well planned. We will review 
the existing landscape, assess where 
rationalization and retirement of 
legacy solutions can be achieved and 
ensure a robust scalable platform for 
BI is in place. 

3. Transition to Target 
Operating Model 
Once the basis for migration is firmly 
established; the business case and 
roadmap are in place and the IT 
landscape is aligned then it becomes 
easy to industrialize the transition. 
The reporting requirements will have 
been assessed and rationalized 
through the deployment design stage. 
Reports will either be migrated to the 

new landscape or new ones built. This 
can be by local teams or a distributed 
delivery leveraging our Rightshore® BI 
factory. This provides a highly 
scalable solution and can deliver fast, 
high quality and low cost migration. 
We will also be able to establish a BI 
Service Center that will be able to 
service future needs for BI 
development.

Why Capgemini?
Capgemini provides access to globally 
based BIM skills and resources, 
combining expertise in information 
strategy and business consulting with 
a deep understanding of technology, 
to ensure seamless and effective 
implementation. Our strength in 
Oracle BI, together with our 
experience of delivering successful 
Oracle BI Foundation migrations, 
means we are much more than just a 
safe pair of hands. Capgemini has 
over 6,000 skilled BIM practitioners, 
1,700 of whom work in our BIM 
Center of Excellence in India, part of 
our Rightshore® model.

Next Steps
Let us help you get the best out of 
your Oracle investment by leveraging 
the latest Oracle BI technologies to 
deliver real business benefits whilst 
maintaining business continuity.

Capgemini Enterprise Delivery 
Model and Rightshore®

Capgemini has a unique approach 
which industrializes the delivery of 
BIM, based on a Service Center 
approach which engages both 
Business and IT in managing 
information assets. This approach 
also draws heavily from our 
Rightshore® model that balances 
local and offshore resources to 
deliver comprehensive but 
affordable solutions


