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SAFe® Advanced SPC Certification Path – version 6.0 

 

 

Program Overview: 

Are you an active SPC ready to take your career to the next level? 

By earning the Advanced SPC certification, you’ll gain advanced skills to support SAFe 

organizations and position yourself among the top Lean-Agile experts worldwide. 

The Advanced SAFe® Practice Consultant (ASPC) certification path equips you with capabilities 

that enable sustainable transformation. This renewable certification helps experienced SPCs 

develop long-term transformation strategies, including training leadership in Lean-Agile principles, 

excelling in Lean Portfolio Management (LPM), and fostering a coaching culture that drives 

continuous improvement. 

To progressively build and validate their skills, participants will engage in a blended learning 

journey that includes: self-paced learning, instructor-led workshops, and peer-to-peer learning. 

The certification modules culminate in an intensive Learning Lab Day—a dynamic session that 

presents real-world scenarios to test participants’ mastery of key concepts. 

Learners earn the Advanced SPC certification upon completing all modules and passing the 

certification exam. 

 

Learning Objectives: 

• Performance and Career Advancement: Elevate your skills. Earn your Advanced SPC 

certification to validate your competitive edge. 

• A Roadmap for Sustainable Transformation: Learn how to effectively engage leadership 

to accelerate and sustain SAFe transformations. 

• Excel in Lean Portfolio Management: Master LPM practices with new expert guidance. 

• Hands-on Exercises: Designed to go beyond theory, this training emphasizes practical 

skills and applications. 

• Supportive Environment: Apply your prior knowledge in the Learning Lab, with expert 

guidance and facilitated peer engagement. 
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Programme de la formation : 

 
 
 

• 1x Online Self-Study Module: A one-hour e-learning module focused on writing effective 
OKRs to foster alignment, prioritization, and team accountability:  

• Writing Effective OKRs 
•  

• 4x Instructor-Led Modules: Four half-day remote group sessions led by an SPC-T, 
covering topics such as leadership enablement and fostering a culture of continuous 
improvement: 

• Developing a Transformation Strategy (4 hours) 
• Excelling in Lean Portfolio Management (4 hours) 
• Engaging Leaders (4 hours) 
• Sustaining Continuous Improvement (4 hours) 
•  

• 2x Peer-Learning Labs: Two full-day online sessions facilitated by an SPC-T, where 
learners engage in case-based scenarios to consolidate knowledge gained throughout the 
training and from real-world experience. 

•  
• 1x Certification Exam: A 60-minute multiple-choice exam. 

Who Is This Program For? Exclusively for experienced SPCs with both teaching experience and 
hands-on SAFe practice. 
 
Prerequisites: 

• Hold the Implementing SAFe 6.0 (SPC) certification and have active access to SAFe 
Studio as a certified SPC. 

• Your SPC 6.0 license must be renewed prior to the training. 
• SPCs who have not yet upgraded to version 6.0 must do so to access this program. 
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What’s Included: 
• Course workbook and access to SAFe Studio for eLearning, workshop and exam 

preparation, digital badge claiming, and tools to start fulfilling your SAFe role.  
• The Advanced SAFe Practice Consultant (ASPC) certification exam. 

 
Program Format: 

• A one-hour kick-off meeting with all participants to get acquainted, validate license 
activation, and answer questions. 

• A mix of theory, practical case studies, and interactive exchanges between participants and 
trainers. 

• The four workshops and Learning Lab are delivered in spoken English. 
• Official SAFe® materials (workbook and eLearning) are provided in English. 
• The official SAFe® certification is included in the training fee (first attempt free, second 

attempt subject to a fee). 
• The certification exam must be taken in English on the SAFe Studio platform within 30 

days of completing the training, provided the full program has been attended. 
 
 

Schedule and Timing for ASPC.EN#02 Cohort, from 18 nov to 15 Dec 2025 

• Tuesday 18 Nov 2025, 05:00 to 06:00 PM = Kick-off meeting  

• Thursday 20 Nov 2025,  

o 08:30 to 12:30 AM = Workshop 1/4 Developing a Transformation Strategy 

o 01:30 to 05:30 PM = Workshop 2/4 Excelling with Lean Portfolio Management 

• Monday 01 Dec 2025,  

o 08:30 to 12:30 AM = Workshop 3/4 Engaging Leaders 

o 01:30 to 05:30 PM = Workshop 4/4 Pursuing Relentless Improvement 

• Monday 08 Dec 2025, 08:30AM to 05:30PM 1st ASPC Lab day 

• Monday 15 Dec 2025, 08:30AM to 05:30PM 2nd ASPC Lab day 
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