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 ¸ UK companies continue to embrace 
outsourcing on a large scale and at a much 
higher rate than the rest of the world, with 
26% of businesses’ engagement model at their 
testing function consisting of external vendors 
managing and owning test delivery.

 ¸ The UK is among the leaders in adopting cloud 
technologies, with 22% of applications on 
average hosted or migrated to the Cloud.

 ¸ Mobile technology adoption in the UK varies 
by industry: it is experienced to be most 
prominent in the Consumer Products and 
Retail sector, followed by Financial Services 
and Telecom.
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There are increasing signs of a gradual 
improvement in the UK economy but there remain 
significant risks relating to the Eurozone and 
the wider global environment that could easily 
derail an early, slow or weak recovery. Over the 
past year, many UK businesses have started 
to invest again in larger IT projects based on 
forecasted economic growth, while still having 
to balance innovation and deliver more for less. 
Many large organisations, especially in Financial 
Services and the Public Sector, need to modernise 
legacy systems and applications to support 
continued growth and address changing business 
requirements quickly and efficiently. More firms 
are taking advantage of new technologies, 
such as the Cloud, while working with business 
partners to find cost-effective ways to ensure 
application quality.

Organisations in the UK are more open to 
collaboration with QA partners, embracing 
managed testing services more often than other 
European organisations. Respondents indicate 
that 26% of their engagement model consists of 
external vendors managing and owning testing 
delivery – compared to an average of 18% among 
Western European countries and 22% within 
the Nordic region. Although still cautious of 
relinquishing control, UK organisations embrace 
outsourcing on a large scale at a higher rate than 

the rest of the world (20% worldwide average 
as a proportion of the engagement model). 
Organisations, long used to having testing 
functions as part of their IT set-up, are now 
moving away from this tactical high-risk, low-
value model to a more full-fledged outsourced 
partner-driven QA function. This allows them to 
focus on their core competencies while having 
specialist QA companies take ownership of the 
entire quality and risk services in a professional 
and cost-effective way. Innovative commercial 
engagement models allow firms to lower their 
risk and cost whilst sharing responsibility for 
application quality outcomes. 

The transition from an in-house, distributed testing 
model towards a centralised, industrialised QA 
function is not an easy journey and it takes time. 
Yet the trend toward centralisation is evident: five 
out of six (84%) UK organisations interviewed for 
this research state that they have embarked on 
the process of establishing a Testing Centre of 
Excellence (TCOE), up from 62% last year, with 
a staggering 27% reporting that they have fully 
operational TCOEs – either through third-party 
firms or using in-house capabilities – compared to 
7% in 2012. A growing number of UK organisations 
are looking at partners to help navigate the 
process of industrialising QA and find areas where 
centralisation can bring immediate results. 
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63%
of respondents cite lack 
of adequate processes 
and methodologies as a 
barrier to mobile testing

23%
of application testing 
occurs in the Cloud

This year, UK respondents report that 23% of 
the total IT budget is allocated to Testing – up 
from 18% in 2012, and in line with the worldwide 
average spend on quality assurance. This change 
can be seen as a paradigm shift, rather than as a 
linear increase that corresponds with the overall 
IT budget growth. For decades, businesses in the 
UK have been mostly tracking and accounting 
for direct QA spending: numbers of testers in 
the team, tools, licences, test environments etc. 
They have typically not included activities such 
as the business analysts running the tests, or the 
time spent by the development team finding, 
reporting and fixing the defects that slipped 
into production, or the multiple back-and-forth 
cycles between testers and developers to validate 
the fixes. Today, as organisations’ level of QA 
maturity grows, they are beginning to look at QA 
as an activity that penetrates to every part of the 
application lifecycle, and to view test budgets not 
as a “test expense”, but as a much larger “cost 
of quality” category. This year’s increase in the 
portion of IT budgets allocated to quality is a sign 
of organisations broadening the boundaries of QA 
and a growing maturity of Testing in the UK. 

UK businesses are among the leaders in 
adopting cloud technologies. Research shows 
that, on average, an organisation has 22% 
of its applications migrated or hosted in the 
Cloud (same as the figure reported last year). 
However, it is likely that the majority of cloud 
initiatives are taking place among smaller, more 
agile companies. Larger corporations with massive 
in-house infrastructure investments and great 
security concerns are seen to be much slower 
to realise the benefits of the Cloud. The same 
segment of companies is also taking advantage of 
Testing as a Service (TaaS), and is in the forefront 

of using the Cloud for application testing. Overall, 
UK respondents report that nearly a quarter (23%) 
of application testing occurs in the Cloud today 
(slightly lower than the figure reported last year 
– 25%) representing businesses without existing 
extensive infrastructure investments. In the next 
two years, UK companies predict an increase in 
Cloud adoption to 27%, and it will likely involve 
companies of all sizes, as the largest corporations 
are expected to begin the process of migrating 
some of their core systems to the Cloud – perhaps 
using the private or hybrid cloud model for the 
most sensitive processes and data. 

Mobile technology adoption in the UK varies by 
industry: it is most prominent in the Consumer 
Products and Retail sector, followed by the 
Financial Services and the Telecom sectors. These 
are the industries that are fuelling the growth of 
the country’s economy and are at the forefront 
of using mobile devices to support customer 
demand for a consistent all-channel experience. 
However, although more than half (56%) of UK 
companies report that they currently test mobile 
devices (compared to only 19% in 2012), the 
amount and consistency of testing for mobile 
technology are often not enough. The biggest 
obstacle to mobile testing is lack of adequate 
processes and methodologies (63%), followed 
by device availability (57%) and insufficient 
time to test (49%). In the UK, as in the rest 
of the world, consumers expect to be able to 
use their mobile devices to conduct a variety 
of business transactions. Without the right 
approaches, tools and planning techniques, QA 
functions are likely to face a gap between market 
demands and their ability to deliver reliable and 
secure experience via mobile channels. 
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