
As the global economy stabilizes and recovers from the financial crisis, lawmakers 
around the world are instituting new regulations to better manage financial markets. 
The crisis has brought home the importance of regulations to help banks, insurers 
and capital markets firms manage the business through difficult times. Finance 
organizations are facing an unprecedented focus on finance costs, finance 
effectiveness and new regulations around performance management; process, 
reporting and controls; risk management; technology re-implementations; decision 
management; and data management and governance. 

New financial systems must work together seamlessly to provide flexibility and 
transparency to adapt to changing regulatory trends. 

Capgemini professionals have partnered with many of the world’s leading finance 
organizations and while our work has reinforced our belief that every organization is 
unique, it has also uncovered a number of common elements and enablers that must 
be balanced in order to successfully improve business operations.

Finance Excellence: Financial Roadmap

Capgemini enables 
financial institutions to 
address finance costs, 
finance efficiency/
effectiveness and overall 
regulatory reform
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Capgemini’s Financial Roadmap Service is a tailor made, targeted review of existing 
systems and processes. At the end of a short engagement, typically 2-4 weeks, our 
consultants will produce an assessment report outlining key recommendations, with 
associated business benefits. This assessment will identify key focus areas along 
with suggested improvement activities.

The Roadmap Service looks at one or more of five key elements when creating a 
Roadmap for your organisation.

1. Finance Application Architecture Review
Our team will carry out a review of the current finance and operational system 
landscape which will cover reporting solutions, core financial processes and data 
management strategy.  The review can help your organization: 

•	 Implement or change finance processes which support your strategic objectives 

•	 Reduce the cost of transaction processing 

•	 Introduce and expand automation and end-to-end system integration

•	 Improve business analytics and financial reporting

•	 Strengthen internal management risk controls and governance

2. Roadmap Assessment
The Roadmap Assessment is a short engagement reviewing one or more 
specific business areas or processes. We follow a structured approach, looking 
at existing systems and business processes to create a tailored report outlining 
recommendations and opportunities for cost savings. Our team will work 
collaboratively with your organization to prioritize recommendations based on 
business drivers and industry best practices.

3. Business Strategy
We can help your organization develop longer term operational strategies in support 
of strategic business objectives and financial goals which:

•	 Increase value to customers, shareholders and stakeholders

•	 Build financial organizational structures to manage the business and rapidly 
make decisions, continuously adjusting business strategy and design to meet 
market conditions

•	 Implement technologies and processes which drive strategic vision and goals

Financial Roadmap: Strategic Design 
Review of the Finance System, Business 
Processes and Platform Architecture



4. Technology/Platform Assessment
During the assessment, Capgemini Technical Solution Architects review the 
existing systems and infrastructure to identify duplication, redundancy and hosting 
requirements. 

A Technology Assessment can also be targeted on a specific area, for example an 
upgrade of your Core Finance Systems and will outline recommendations based on a 
detailed cost/benefit analysis.

5. Target Operating Model
The environment in which CIOs and CFOs operate is constantly changing and 
increasingly disruptive. Market fluctuations and credit turbulence create opportunities 
and challenges while new technologies such as cloud computing which can radically 
influence your Operating Model.

The Target Operating Model Roadmap can highlight technology, process, control 
and governance challenges that need to be addressed to increase compliance and 
reduce operational risk.  Capgemini will also identify the systems, infrastructure, 
and process changes required to ensure your Target Operating Model meets your 
requirements today and in the future. 

The Benefits of the Roadmap Process
We have helped our clients achieve significant cost savings and efficiencies by using 
the roadmap approach, focusing and targeting on specific key strategic business 
processes. In many cases, operational costs have been reduced by over 25% by 
eliminating manual, redundant, and non-value added activities. 

Our Financial Roadmap offers your organization an opportunity to drive process 
improvements and greater efficiencies through the use of cutting edge technologies, 
and achieve the vision and target operating model of your organization.

Benefits of Capgemini’s Financial Roadmap

•	 Quickly identify areas of risk 
and opportunity

•	 Focus on and target key 
strategic business processes 
and technologies

•	 Achieve the vision and 
target operating model 
for your organization

•	 Implement and drive process 
improvements

•	 Achieve greater cost savings 
through cutting edge technology

•	 Improve margins

•	 Reduce operational risk
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About Capgemini
With more than 130,000 people in 44 countries, Capgemini is one of the world’s foremost 
providers of consulting, technology and outsourcing services. The Group reported 2013 
global revenues of EUR 10.1 billion. 

Together with its clients, Capgemini creates and delivers business and technology solutions 
that fit their needs and drive the results they want. 

A deeply multicultural organization, Capgemini has developed its own way of working, the 
Collaborative Business Experience™, and draws on Rightshore®, its worldwide delivery model.

Learn more about us at  www.capgemini.com

For more information, visit us at www.capgemini.com/financialservices 
or contact us at financialservices@capgemini.com.

The information contained in this document is proprietary. ©2014 Capgemini.
All rights reserved. Rightshore® is a trademark belonging to Capgemini.
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