
Financial Services the way we do it

Most wholesale financial institutions 
have implemented international 
payments by integrating systems with 
the worldwide S.W.I.F.T. network in 
order to guarantee the global delivery 
of payments. A new alternative is 
emerging to execute international 
payments that allows financial 
institutions to take advantage of in 
country local processing through 
partnership relationships with other 
financial institutions. International 
ACH (Automated Clearing House) 
payments are a new, cost effective 
service offering for banks targeting 
a set of high-volume payment 
destination countries.  

International Payment Alternative
Driven by demands for lowering 
payment costs and high volume 
processing of payments to specific 

countries, financial institutions are 
increasingly looking for an alternative 
solution to the S.W.I.F.T network. 
Capgemini has designed, built and 
maintained payment solutions that 
allow banks to directly communicate 
and interact with global partners to 
process international payments in 
foreign countries directly. 

This payments processing method  
is similar to a domestic ACH 
transaction but includes the 
complexities of an international 
transaction and the direct delivery to 
specific international countries within  
a reasonable timeframe.

International Payment 
Implementation Services
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   About Capgemini and the 
 Collaborative Business Experience

  Capgemini, one of the
 world’s foremost providers 
of consulting, technology and outsourcing 
services, enables its clients to transform 
and perform through technologies. 

Capgemini provides its clients with 
insights and capabilities that boost their 
freedom to achieve superior results 
through a unique way of working, the 
Collaborative Business Experience™. 

The Group relies on its global delivery 
model called Rightshore®, which aims to 
get the right balance of the best talent 
from multiple locations, working as one 
team to create and deliver the optimum 
solution for clients.

Present in 40 countries, Capgemini reported 
2010 global revenues of EUR 8.7 billion and 
employs around 110,000 people worldwide.

Capgemini’s Global Financial Services 
Business Unit brings deep industry 
experience, innovative service offerings and 
next generation global delivery to serve the 
financial services industry. 

With a network of 17,000 professionals 
serving over 900 clients worldwide, 
Capgemini collaborates with leading banks, 
insurers and capital market companies to 
deliver business and IT solutions and thought 
leadership which create tangible value. 

For more information please visit 
www.capgemini.com/financialservices
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www.capgemini.com/payments

Designing an International 
Payments Solution: 
What Do You Need to Know?
When designing a new solution, your 
bank must consider multiple issues.

Issue #1: Front-end Integration
Your bank’s clients enter international 
payments instructions mostly through 
an online banking application or file 
based payment gateways. Therefore, the 
specific requirements and validation rules 
for international ACH payments need 
to be integrated within your institution’s 
internal or external front- end application 
to support enhanced downstream 
processing of the payment instruction. 

clients in over 30 countries. We have 
dedicated specialists in international 
payment services for the financial 
sector who have led major international 
payment implementations with large 
banking institutions around the world. 
We offer a wide range of tailored services 
specifically designed to meet your 
business and operational requirements. 
Our key offerings include:

Strategic Analysis: Define the right 
international payments strategy based on 
competitor assessment, customer needs 
and segmentation, internal capability and 
a robust business case.

Impact Analysis: Assess the changes 
required for processes, organization and 
infrastructure.

Business Process Re-engineering: Plan 
and manage your international payments 
implementation using a proven 
transformation methodology which 
supports program delivery.

System Implementation and Integration: 
Plan, design and execute your technical 
solution by utilizing our deep experience 
with a wide range of applications which 
support international payments. 

For more information, contact us at 
payments@capgemini.com

Issue #2: Core Banking Integration
Core banking processes such as DDA 
posting, FX pricing and booking, 
regulatory compliance with OFAC and 
AML, general ledger and reconciliations 
must all be considered and analyzed for 
the adoption of the new international 
ACH payment solution. 

Issue #3: Straight Thru Processing
STP and automation need to be a key 
focus when designing a new international 
ACH payment workflow. Capgemini 
can help you build up an international 
network for automated payment 
information delivery and responses 
messages. We can help address issues 
such as time zone differences in local 
processing or multi-language aspects 
which can improve your overall STP 
rates.

Issue #4: Partner Bank Integration
A variety of standard or proprietary 
messaging formats are available for the 
communication between partner banks. 
Security and system availability are some 
of the factors we analyze during the 
selection process.

Capgemini’s International 
Payment Offerings
Capgemini provides consulting, 
technology and outsourcing services to 

Client Success Story 
US financial institution 
implements international ACH

Challenge: A US focused financial 
institution was looking for new business 
opportunities in international treasury 
management. Capgemini performed 
a research study to quantify new 
opportunities and recommended an 
international ACH payment system. 

Solution: Our international payments 
consultants helped our client integrate 
its US-based front and middle-tier 
systems with a network of partner 
banks. Additionally, we worked with our 
client to establish connectivity with a 
core banking system abroad by using 
a variety of open messaging standards 
such as SWIFT and EDIFACT and a 
framework of XML messaging.

Results: With international ACH, the 
foundation was set for a new global 
treasury solution offering for our client’s 
foreign customer base that allows them 
to execute international payments more 
effectively 

By using open standard interfaces 
to multiple international partners, our 
recommended solution became a model 
for rapid expansion of our client’s global 
treasury offering to other countries 
around the globe.


