
To succeed in the new normal, life insurers are prioritizing critical focus areas

The paradigms of success in the new normal

2022’s competitive new-normal environment demands new set of capabilities
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Win-win partnerships 
with Ecosystem players

Seamless and secure data 
sharing 

Advanced data 
management 

Faster go-to-market strategies

Accelerated digitalization

Customer 
Centricity

Intelligent 
Enterprises

Collaboration-at-scale

Business
Resilience

Superior CX

Hyper-personalization

of customers will shop for 
life insurance products post-COVID-191

1    Source: Capgemini Financial Services Analysis, 2020.

Innovative 
product models

Actionable 
customer

insights

Become 
lifestyle 

partners to 
customers 

Enhanced 
customer 

loyalty 

Additional up-sell 
and cross-sell 
opportunities

Streamlined 
processes

Boosting 
the firm’s 
profitability

Realize 
maximum ROI

The most successful life insurers in the years ahead will be customer-centric, savvy about 
intelligent processes, able to bring products to market agilely, and will closely collaborate at 

scale with ecosystem partners.


