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Transforming Your Core Banking 
and Lending Platform

Dramatically improve 
your bank’s core 
systems to increase 
operating agility, lower 
time to market, reduce 
costs and better 
manage risk and 
regulatory compliance



Front-Of�ce

Middle-Of�ce

Back-Of�ce

Basic Medium Advanced

Q. “How do you rate the digital capabilities of your front-office, middle-office, and back-office services?”

A. Percentage here refers to the assessment of banks’ digital capabilities on a scale of 1-7, with 7 being the best quality

Source: Capgemini Financial Services Analysis, 2015; 2015 Retail Banking Executive Interview Survay, Capgemini Global 
Financial Services

Exhibit 1. Digital Capabilities of Front, Middle and Back Of�ce Services in 
Banks, 2015

Since the credit crisis, regulations like Basel III have forced banks to rationalize their 
product portfolio—especially for retail customers. Other regulations like the Payment 
Services Directive require banks to comply with strict rules to create a level playing 
field for both banks and non-banks. These regulatory requirements limit a bank’s 
ability to provide differentiated products and services, making it harder to compete. 

How can banks differentiate themselves in this new regulatory environment? Banks 
need to simplify the existing system landscape to enable faster and more nimble 
business decisions. For many banks, this means moving to a standardized package-
based solution to serve as a strong foundation for growth. 

When considering middle and back office system transformation, banks should focus 
on three main goals: digitizing the back-office or automating manual processes; 
using data and insights to capture and manage customer information effectively; and 
simplifying and reducing multiple systems to regain agility.

Digitize the Banking Back Office

To improve customer experience, most banks have invested in transforming front-
end touch points such as mobile applications and Internet websites. But it’s equally 
important to support the new front office investments with a digitally mature middle 
and back office. Banks that automate their back end processes can achieve real-
time straight through processing, quickly onboard new clients, and immediately 
process payments and loans. By performing core activities quickly and efficiently, 
banks can create more positive customer experiences and improve the brand. 

3 Goals for Core Banking System 
Transformation

A systems integration 
project at a large 
European bank led to 
reduced maintenance 
costs, improved time 
to market for new loan 
products, and a

50% increase 
in straight-through 
processing rates
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Source: Capgemini Financial Services Analysis, 2015

Exhibit 2. Elements of Middle and Back Of�ce Transformation

D
ig

iti
za

tio

n
Simpli�cation / A

g
ility

Insights and Data

Focus on automation 
of process such as 
straight-through 
processing to reduce 
manual processes 
which are prone to 
errors

Addressing system 
integration (legacy and 
silos) to enhance agility 
and reduce time to market
Optimization of processes 
and operations to drive 
efficiency

Put in place proper data management systems to obtain single 
customer view
Leverage Big Data and Data Analytics to draw real-time 
actionable insights and enhance personalization of services

Elements of 
Middle- and 
Back- Of�ce 

Transformation

A component-
by-component 
transformation strategy 

can avoid the 
high risk 
of a rip-and-replace and 
achieve a steady return 
on investment

Leveraging Insights and Data
While digitization can help improve existing processes, it also provides a strong 
foundation for banks to better understand the needs of individual customers, both 
expressed and latent. Gaining this understanding begins with having a CRM platform 
in place to provide a 360 degree view of customer information. This lets banks 
proactively offer relevant products and services to each customer, creating a level of 
personalization that will become a key competitive differentiator. 

But data is only part of the story. Once banks have a 360 degree view of each 
customer, they can better understand a customer’s unique interaction with the 
bank—what products do they use, how do they shop for new services? By using 
big data and analytical tools, banks can derive actionable insights from customer 
data. To fully harness this power and create value in customer channels, banks 
must connect their CRM platform to the Customer Information File (CIF) in their back 
office. 

Simplifying the Back Office

Most banks have disjointed systems due to merger and acquisition activity over 
time. This often means that multiple CIFs are spread across various systems and 
automated processes are in place to select, combine and merge data before it can 
be used by the CRM platform. These complicated processes slow down a bank’s 
ability to gain insights and respond quickly to customer demands. It’s critical for 
banks to simplify their CIFs and integrate it with all client, product and contract data 
in a single database. 

The path to truly digitize and transform core banking systems is a large undertaking 
both in terms of investment and complexity, especially for tier one banks. Given 
the high cost of implementing a new core banking system, a component-based 
solution can be the most effective route to success. A component-by-component 
transformation strategy also avoids the potential high risk of a rip-and-replace and 
can achieve a steady return on investment.
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Since core banking replacement and transformation are so critical for banks, 
Capgemini has built powerful capabilities and proprietary tools to support core 
banking systems. Whether banks seek to replace or upgrade core banking 
systems, Capgemini can help design and implement a solution that reduces cost 
of ownership, more effectively manages risk and regulatory compliance, enhances 
service quality and optimizes the customer experience. 

We provide a comprehensive suite of core banking transformation services, 
encompassing strategy formulation, business scope and vision, business case and 
benefits realization tracking, target operating model design, package implementation, 
integration, data migration, testing and multi-site roll out. With our broad experience 
of global core banking transformation programs and knowledge of leading core 
banking packages, Capgemini can help evaluate the feasibility of a transformation, 
build the transformation strategy and roadmap, define a target architecture 
and operating model, formulate business requirements and help to execute the 
transformation project.

Whether your bank needs to implement off-the-shelf packages, re-platform 
legacy systems, or develop customized solutions, Capgemini offers a full range of 
development and integration capabilities. Our global network of delivery resources 
is dedicated to the banking domain and includes specialists in key core banking 
platforms. Our phased, component-based approach to transforming legacy 
systems helps banks derive the optimal benefits while managing implementation risk 
and disruption.

Capgemini’s target operating model definition approach provides a comprehensive 
view to help banks plan the future configuration of assets and capabilities to realize 
strategic objectives.

Comprehensive & Scalable Core 
Banking Transformation Services

65% agree or 
completely agree that 
their bank’s existing core 
technology can no longer 
support their needs 
according to a survey 
conducted by Finextra at 
the end of 2014 targeting 
financial institutions 
worldwide
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Exhibit 3. Capgemini’s Core Banking System Replacement Services

Core 
Banking 
System 
Offers

Im
pr

ov
ed

 R
isk Management        Reduced TC

O

O
p

eratio
n

al E
f�ciency & Flexibility      Optimized C

ust
om

er
 E

xp
er

ie
n

c
e 

• Business scope & vision
• Business requirements analysis
• Change management
• Governance & program   
 management

• Core bank system strategy
• Implementation and system   
 integration specializing in T24 &  
 FLEXCUBE
• Global / multisite rollouts
• Data conversion and migration
 Testing 

• BizLender 360 for loan origination
• ARIS reference models for FS

• Cassiopae, T24, Oracle, various  
 platforms
• Trainings
• Support and maintenance

Business Transformation

Architectural Design

Package Implementation

Process Modeling

Upgrades and Support

Exhibit 4. Target Operating Model Design

• VISION and overall organisational goals of the bank
• STRATEGIC DIRECTION into the future for refocusing  
 product, operational, customer service and agents  
 relationships

• CONCEPT out lining where bank is active (segments,  
 geography...). The products it currently will offer, what  
 will be offered to which customers, through which  
 routes to market and what the commercial   
 proposition should be

• DEFINITION of the leading organisation structure  
 dimension to best support the business and the  
 operating model

• FUNCTIONING - comprehensive view on how
 the bank will construct and align capabilities to
 operationalise the business model and to deliver
 the strategic objectives

• ROADMAP design speci�es the organizational design  
 dimensions in order to create the required capabilities 
 and make the operating model functional
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Business Structure
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Sub-Process
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System &
Data Models

Architecture
Performance

Management Systems
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Architecture

Technical
Architecture

Organizational
Design
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Exhibit 5. Multi-site Implementation and Roll Out

Lower Risk & Accelerate Return on 
Investment with a Trusted Partner 

Capgemini core banking system implementations are strengthened by our focus 
on data migration. Through unique tools and accelerators, proven methodologies, 
experienced resources and robust processes and procedures, Capgemini helps our 
banking clients manage the migration challenges of core banking implementations, 
including risks to data quality and integrity. 

We help support a successful transformation with comprehensive, model-based 
testing services that accelerate implementation, streamline user acceptance and 
provide a smooth transition to the new core banking system. Our global testing 
capabilities include 1,750 testers dedicated to the banking domain and more than 
17,000 retail and corporate banking test cases. 

Capgemini follows a well-defined, proprietary multi-site roll out approach supported 
by a strong implementation methodology. Our approach provides an industrialized 
way of working with built-in improvement cycles and has been proven in successful 
engagements including system implementations across multiple countries and 
multiple system implementations within a single country. The approach follows four 
work streams and eight phases to ensure that business, IT, support and program 
management are aligned throughout the roll out process.

Capgemini‘s solutions 
and accelerators can 
shorten the core banking 
transformation timeline 

by over 20%
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Capgemini’s Expertise in Core Banking 
Platforms
With significant experience implementing core and universal banking solutions, 
Capgemini can help your bank reap the long term rewards from system 
transformation. Our teams have deep knowledge and skills across two leading core 
banking platforms, T24 and FLEXCUBE, and a leading lending and leasing platform, 
Cassiopae.

A certified Global Partner to Temenos since 2010, Capgemini is a market leader in 
Temenos expertise with over 350 Temenos specialists and a Temenos Competency 
Centre. We have completed 12 model bank implementations and more than 20 
successful T24 upgrades. Our T24-specific testing accelerators can speed project 
completion by at least 20%. Capgemini is also offering T24 as a hosted solution in 
the cloud so banks can balance the scale and costs of their IT infrastructure.

For the European market, Capgemini has an alliance with Cassiopae who provides 
front-to-back loan and leasing software and real estate solutions. Since 2008, 
Capgemini has collaborated with Cassiopae to successfully implement solutions at 
several clients. Our team of over 70 Cassiopae consultants in France and Spain can 
train resources ourselves. For the run phase, we have built application management 
services capabilities in our near shore centre in Nantes.

Capgemini is an Oracle Diamond-level partner, the highest ranking available in the 
Oracle Partner Network specialized program. Our professionals have significant 
expertise across the Oracle product suite, including knowledge of Oracle’s most 
cutting-edge solutions. Our network of more than 100 FLEXCUBE specialists 
are supported by Capgemini’s FLEXCUBE Competency Center that provides a 
single source for end-to-end services that support fast and smooth core banking 
transformations. Capgemini can readily configure FLEXCUBE to each client’s 
business requirements and brings deep experience managing multi-country 
FLEXCUBE engagements. 

Our global core banking network includes local expertise supported by our 
Rightshore® network. This network gives Capgemini clients scalable access to more 
than 500 core banking consultants, 1,750 testers that specialize in banking, and 
1,700 experienced business analysts, technical architects, and project managers. 
With over 75 centers in 24 countries, Capgemini can provide the right people with the 
right skills in the right location to support your transformation.

Capgemini has completed 

12 model bank 
implementations and 

over 20 successful 

T24 upgrades

Over

70 Cassiopae 
consultants in France 
and Spain and more than 

100 FLEXCUBE 
specialists globally
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Get started today by visiting us at 
www.capgemini.com/banking or contacting us:

Continental Europe,  
The Netherlands & Belgium
Erik van Druten
Core Banking & Lending Solution Manager
erik.van.druten@capgemini.com

France
David Delfosse
Core Banking & Lending Solution Manager
david.delfosse@capgemini.com

Spain
Mercedes Chacon Otero
Core Banking & Lending Solution Manager
mercedes.chacon-otero@capgemini.com

All products or company names mentioned in this document are trademarks or registered trademarks of their respective owners. 
Rightshore is a registered trademark of Capgemini.

The information contained in this document is proprietary. ©2015 Capgemini.
All rights reserved. Rightshore® is a trademark belonging to Capgemini.

About Capgemini
Now with 180,000 people in over 40 countries, Capgemini is one of the 
world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2014 global revenues of EUR 10.573 billion.

Together with its clients, Capgemini creates and delivers business, 
technology and digital solutions that fit their needs, enabling them to 
achieve innovation and competitiveness.

A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business Experience™, and draws on 
Rightshore®, its worldwide delivery model.

Learn more about us at  

www.capgemini.com

All products or company names mentioned in this document are trademarks or registered trademarks of their respective owners. 
Rightshore is a registered trademark of Capgemini.
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