Chugai Pharma China

partners with
Capgeminl

Success Story

SAP Success
Factors modules
+ SAP Analytics
Cloud + RPA

Since 1925, Chugai Pharmaceuticals
has improved global health
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In Healthcare
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Developing processes to leverage Q Q
China's rich talent pool

Implementing SuccessFactors
through mutual expertise
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A leading global SuccessFactors capability Why us _

Capgemini to

deploy SAP
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Implementation of entire SuccessFactors Talent Management Suite SUCCESSFaCtor
HCM Suite?

Recruiting, Onboarding, Employee Central, Performance and Goals,
Compensation, Succession and CDP, Learning and SAP Cloud Analytics ®

Ranked .ln 2018’'s Top 10

RPA Service Providers Report

SAP SuccessFactors
helps to manage
and recruit talent

AON Evaluation

Review Cloud Analytics was employed
Approach to identify
existing RPA provides data, talent
systems and tests issues insights, and support
processes and develops enables admin of for management
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Benefits

Innovation
improves speed ' month
and efficiency | process

/ &\
.\/Q
[ ]

14

- Meeting é %
business needs - —
Reducing manual Improving » i(C
HR processes - communication Advancing _— Utilizing
Drlvmg regulatory management - evaluation data -
alignment Decision making with Decreasing Refining scouting
a Cloud analytics workloads - processes
Enhancing process
accuracy
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Chugai Pharma China will continue to lead by
developing cutting-edge treatments for its patients



