


To capture the technology trends that define 2025, Capgemini
conducted a survey of 1,500 senior executives and 500 VCs

Top tech trends’

= Autonomous intelligent systems are becoming more prevalent in performing
A certain tasks

= Next step in this tech evolution will be the rise of the “super agent”, capable of
% orchestrating and optimizing multiple Al systems

B

= Al is transforming cyber security from both sides of the legal divide, elevating
both cyber attacks and cyber defenses to new levels of sophistication

= 97 % of surveyed organizations have suffered security issues related to the

use of gen Ali
Top tech
trends
>‘Z = Collaborative robots and Al-driven robotics are used in various industries to
C enhance productivity and safety
= Thile hard-coded, task-specific machines used to dominate robotics, the
development of gen Al is spurring
R
->5
=
D = Business have changed to navigate increasingly complex, unpredictable market

conditions

= Technologies such as Al, data or loT play a strategic role in enhancing cost
efficiency, resilience, agility and circularity

1Source: Capgemini IT TechnoVision Study 2025

44%

24 %
& 43 %

6

of surveyed executives rank Al agents
as the top technology trend in data & Al

of top executives consider the impact
of gen Al on cyber security as the top
technology trend in cyber security

of top executives see new-generation
supply chains as the top tech trend in industry
and engineering

of top executives and of VCs
see Al-driven automation and robotics as
one of the top three tech trends in data and Al
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We believe that IT organizations are crucial for digital success,
but must evolve to tackle tomorrow’s challenges

Convictions

No digital Enterprise without a digital IT

e
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Al Agents | DevOps P Organizations
isthe | Cloud-native to be IS paramount for undergo a . .
only possible tomorrow's is key for adopting
technologies new ways of

answer ;
working
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Being a truly digital IT requires IT organizations to excel

regarding eight digital IT enablers

Enabler summary

As close partner of the business,
entrepreneurial spirit and
innovative thinking become an
essential part of a digital IT

To keep pace with technology
disruption and innovation, people
development is employee-driven
and allows for diverse career paths

Open, modular, and cloud-based
technology platforms are an
essential enabler for business
growth and innovation

Digital IT organizations are built on
agile product-centered and capability-
based principles and allow for direct
collaboration beyond hierarchies

@ Leadership
& culture

People & skill
management

Digital
architecture

&9

Capability
organization

AR

P

Business value
W ELEL L)

Cyber
security

Technology
readiness

Agile
delivery

Business and IT engage in a new
collaboration defined by a shared
accountability for business success
and realizing the strategic ambition

Customers are more likely to
engage with companies that are
trusted to protect their intellectual
property and assets

A digital IT continuously identifies
relevant technologies and scales
them quickly to maximize value-
contribution for the business

A digital IT flexibly masters
internal and external capabilities
to innovate and differentiate
through technology
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Enabling the digital ambition requires IT to succeed in the
capability shift towards becoming a truly digital IT

Required capability shift

HE@®RO®D @

Enabler

Business value
management

Technology
readiness

Leadership
& culture

Capability
organization

Agile
delivery

Digital
architecture

Cyber
security

People & skill
management

Requirements Mgmt.

Capability shift

Accountable Value Contributor

»>®

Competitive Enabler

4

Business Sense & Entrepreneurship

4

Direct Communication

4

Innovation & Differentiation

4

Agile Business Platform

4

Dynamic Protector

@
Technology Advisory

®
Technology Expertise

@
Formal Structures

@
Stable Operation

@
Architecture Operation

@
Protective Barrier

@
Functional Units

@

4

Capability Orchestration

4

Client's overall digital IT maturity score is 41%
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rage score is 42%

Beginner | Advanced | Mk

tre
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........

= Online survey with evaluation of 43

statements (~20 min) — participants to be

nominated from IT leadership

= Based on Capgemini Invent’s thought
leadership on digital IT

= Report incl. comparisons

(e.g., group, brands, subsidiaries, regions)
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Capgemini’s Digital IT Assessment helps you to understand
your IT's readiness to drive the digital ambition

Digital IT Assessment | Approach summary

Capgemini's Digital IT
Assessment provides a
and
opportunity to
understand your IT's

digital maturity and to

Methodology
0
o)

Maturity assessment based
on Capgemini's Digital IT
capability model

Data input via web survey:
Evaluation of 40 statements,
~20 min duration

Individual assessment report
with benchmark results and
comparisons within your
company (e.g., group, brands,
subsidiaries, regions)

Scope

Covering all enablers

Technology Readiness
Business Value Management
Leadership & Culture
Capability Organization
Agile Delivery

Digital Architecture

Cyber Security

People & Skill Management

Process
e
>3

Assessment invitation

Participation using web
survey

Assessment closing
Results sharing

Presentation and discussion
(optional)
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Receive a comprehensive individual assessment covering
all dimensions of digital IT

Digital IT Assessment | Report

Being a truly digital IT requires IT organizations to excel

regarding eight digital IT enablers

Enabler summary

As close partner of the business,

entrepreneurial spirit and | > Leadership . Business value
innovative thinking become an & culture ’ %) management
essential part of a digital IT AN
L4
To keep pace with technology
disruption and innovation, people "; People & skill (1) Cyber
development is employee-driven management &) security

and allows for diverse career paths.

Open, modular, and cloud-based

technology platforms are an /ﬁ\ Digital Technology
essential enabler for business |\ ) architecture readiness
growth and innovation » L
o
jle product-centered and capability- | 7z 3 Capabili [t 5 Al
e o (@) o (127 (8 A ) date
collaboration beyond hierarchies |
l .
Client achieves an Agile Delivery score of 39%
@»@z
Defivery Beginner Advanced Mature

we 1T pa ole IT sences,
leverage [T cost-efficendes, and benefit From market innovotions.
Our prioritizoti i 1T projects fully supps -oligned
resource allocation and cost-efficient delivery.

bty is Fully.
{ie. not to functional leads).

upports most effective IT 1

andbwnannacrmumwd:.prwms,uudsamces
Agile methads (2.0, SCRUM) sre used
and on aregular basis.
Cur [T, g DevOps
principles fe.g. co-locabon, automated testing and proisioning).
e the rebevant to fully e
potentiol of cloud solutions (e.,5005, Ppas, l9as].

ot project

1

O compettor

camsany coandentisl

Business and IT engage in a new
collaboration defined by a shared

accountability for business success.
and realizing the strategic ambition

Customers are more likely to
‘engage with companies that are
trusted to protect their intellectual
property and assets

Adigital T continuously identifies
relevant technologies and scales
them quickly to maximize value
contribution for the business

A digital IT Flexibly masters
internal and external capabilities
toinnovate and differentiate
through technology

@

Distance to

Champion competitor

® Yourscore

&

» overall Digital IT maturity is 51% and unveils the least, as
Il as the most mature dimensions

alIT Assessment - Overall Scores

ILLUSTRATIVE

xdium and large companies across industries participated in the &
idy

) ) " icipantsInformation
abler Beginner Advanced Msture Champion eScoreT=51%  Min. Max. . .. ..
siness engane in a Particip Role Participants Origin
e 51% % 4% :Mrﬂ(liﬂ:!d by o shared accountability fvr business.
nagemant success ond realiing the strategic ombition
dership As diuse partner of business, entrepreneurial spirit. 0%
ulture e R e iincative Ehinking s mnuaTT. 3 drgm i
o Tokeep up speed with technalogy disruption &
b % 25% 5% novation, development is employee-diven, -
it alnws For diverse career paths & continuous upskilling o
bar Customess are more Bkely Lo engage with companies — —
. 2% 395 80% that are trustworthy of protecting their intellectual &% 13 %
“urity property and assels - ||
st Open, modular, and elsud-based technolagy platfarms ITManager  CED ao @0 Other
1 50% 21% 5% are an essential enabler for business growth and
hitecture innovation o o n N
Participants Industry Comp Size (# of emp
— A dighal IT continuously kdentifies. relevant
ey 9% 16% 1% bechnologhes and scales them quickly to maximize
pdincss value-contribution for the business DEnergy & Utilities
3%
. Digital 1T organizations are bult on agie product- Finandal Senk
fabin s2% 32% 5% e aliow For direet prandal e —
e communication and collaboration beyond hierarchies Dchemiols 2% 2%
| A digital IT Rexibly masters internal and external -
jla 50% 30% 75% capabilities to innovate and differentiste through (R 1% 1%
technology BTelecymmunications, Media &
Entertnment
industry Aweraga —=— Your Score WOther
Comaany coangunun & i ‘.- 11,000 10015000 5001-15000 1500050000  »50,000
Comsany oL © CIBGATIA VA1 2821, Al GRS g,
e - * - * !
lent achieves a Digital Architecture score of 43% &
‘fent achieves a Technology Readiness score of 27%
ml Distance to
competitor
Technology Distance to
Readiness —
of our
R Rt e S e Our{Tis an early adopter with regards to relevant bechnologyinnovations:
Mudularbwnessunﬂdﬂhﬂmm[uslngAD\s.mnstnmiurds mtegruuun that adds value for our business.
solutions, |
‘customer servces.
Our (Tis able to easky integrate and quickly scale new technologies to
Adhvar i ity leverage ther Full potential.
Cl ions based ross.different
business areas. Qur T Fully drivesb through
o ay (2.3 Albased
‘- useo e e ST dighalization salutions).
rastructuresenvices. Our T Fully - jies to enable
i m‘[\mﬂ unstrudt Al-based
Datais cobectedi whic N — amalytcs, prece e ntsligenceh
driven anohyt a5 mod insights, : ! .
Our [T provides the digital technology platform to fexibly enable new
Our: a cohesive full laas and b nodets ashort to-market,
Paas capabiities,
Chur T Fully enables to grow the company's ecosystem by flexibly connecting
O Competitor @ Yourscore partners and customers (e.g. internet of things, blockchain, smart sendces &
contracts).
Gur 7 Full enables
CustomermostefFecively (e oo channel pltforme, vitud reaity
techneloes),
e O Competitor @ Yourscore

Company Coafidantist
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Your individual digital IT maturity assessment report
shows your position and identifies improvement areas

Digital IT Assessment | Benefits

N4 SN & B

Individual assessment Benchmark positioning Improvement areas Free participation
As a participant, you receive Understand your digital IT Assessment report provides Participation is free of charge
your individual Digital IT benchmark position transparency on —on request, results can be
maturity report showing compared to industry peers improvement areas — presented and explained by
strength and opportunities maturity scores allow to Capgemini's Digital IT experts
inall IT areas manage and track progress in more detail

inallIT areas
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Contact the Digital IT Assessment team to discuss how to prepare
your IT for what is coming next

Contacts

Vice President
Capgemini Invent | Business Technology

Phone: +49 1514025 1550
E-Mail: felix.middendorf@capgemini.com

Senior Manager
Capgemini Invent | Business Technology

Phone: +49 15120322675
E-Mail: henning.krohn@capgemini.com

Manager
Capgemini Invent | Business Technology

Phone: +49 1511719 4453
E-Mail: mathis.kunz@capgemini.com
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