
Digital Transformation 
Assessment
Discover the levers of your organization’s 
resilience – and set them in motion!
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A S TOR M OF DEM A NDING CONDIT IONS 
FORCE S ORG A NIZ ATIONS TO S TA ND 
THEIR GROUND IN ALL KINDS OF WATERS

External influences shift the corporate 
world from relatively stable, transparent 
and predictable to uncertain, 
complex and ambiguous. A storm of 
demanding conditions - increased 
customer centricity, new structures 
of providers and markets as well as 
ever faster and complex information 

Corporate Resilience | A definition:

Corporate Resilience is the organization’s ability to quickly adapt to disruptions as well as foster 
change and innovativeness proactively, while maintaining business operations and safeguarding 
people, assets and brand equity – it is the backbone for any transforming activity.

Corporate Resilience must be understood and leveraged to its full extent 
in order to withstand challenges successfully

flows force organizations to stand 
their ground in all kinds of waters. 
Like a lighthouse withstanding the 
unpredictable weather, corporations 
must continuously maintain their 
resilience in order to stay competitive in 
today`s volatile business environment. 

Thoughtful and innovation driven 
actions as well as the willingness to 
challenge the status quo to always act 
one step ahead, set the baseline for any 
transformation an organization must 
take on in order to be resilient at all 
times.

Figure 1: Corporate Resilience is essential to face demanding conditions
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DEMANDING CONDITIONS |
THE PERFECT STORM

Customer Centricity

Fast evolving legal
restrictions

Ubiquitous product
availability

Fast & complex
information flows

Faster
time - 2 - market

Short innovation cycles

CORPORATE
RESILIENCE

CORPORATE RESPONSE
| THOUGHTFUL ACTIONS

Disrupt running
systems in favour of

new products
and services.

Improve internal
procedures to increase

pace and
reduce costs.

Test new products and
services quickly to learn

continuously, launch
early and stay visible.

Train staff to maintain
your most important
corporate backbone.

Foster innovations
proactively to save the

current and future
market positioning.

Enable smooth
collaboration based

on continuous
transparency. 

Be willing to challenge
the status quo and act

one step ahead.

Build pioneering
collaboration networks

with your suppliers,
customers and
competitors.
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THE CORP OR AT E RE SIL IENCE 
FR A ME WORK

Organizational Structure

A well-defined organizational structure 
is crucial for corporate resilience 
as it sets systemic conditions for 
transformation success. A sophisticated 
organizational structure comprises 
a transparent and well-established 
governance, an innovation driven 
purpose, and an enabling management 
style that gives room for employees to 
take ownership. 

It is the nautical system navigating 
every ship and captain safely around 
the cliffs towards the lighthouse’s 
ever-shining light.

Corporate resilience can be decomposed into three major components, 
which jointly build the backbone for transformation success

Methodology & Agility

The methodical framework defines the 
operation procedures and guides the 
most efficient route to success.

A sophisticated methodical framework 
depicts the portfolio landscape with 
its agile procedures. It serves as the 
baseline for a corporation’s innovation 
capability, driven by a continuously 
upskilled workforce and the provision of 
standardized tools for a consistent way 
of working.

Like the lighthouse’s fundament and 
built, the project methodology and its 
professional implementation provides 
a shelter, which makes the whole 
system work and strong enough to be 
protected against the greatest waves.

Digital Capabilities

Sophisticated digital capabilities enable 
smooth and transparent business 
procedures. They are the “engine 
room” of corporate resilience and 
enable efficiency. A corporation’s 
digital capabilities comprise tools, 
the belonging standards and 
implementation procedures. By 
sustainably updating and using digital 
tools, data driven insights and high-
quality documentation can be leveraged 
to optimize operation procedures.

Being the engine room of the lighthouse 
they bring the whole complex to life. It 
is not enough to implement digital tools 
once. In order to stay resilient against 
time, weather and waves, organizations 
need to continuously harness 
digitalization to reimagine business 
procedures as a whole.

Figure 2: Corporate Resilience consists of three major components with four underlying categories each
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PERFOR MING THE DIGITA L 
TR A NSFOR M AT ION A S SE S SMENT

The aim of the corporate resilience 
assessment is to analyze, if the targeted 
corporation is equipped to steer 
transformations in a resilient way to 
success. Building upon the assessment 
results, customized measures are 

The Capgemini Invent approach 
enables the evaluation of the corporate 
resilience’s status quo and to elaborate 
measures to lift it according to the 
individual corporation’s potentials and 
needs to the optimum.

Is your corporation designed to steer transformations in a resilient way 
to success? Get to know your areas of potential and which levers to set in 
motion to reach your optimum

derived in a structured and collaborative 
way, in order to ensure commitment 
and buy-in of the management team 
in charge, that will steer all resulting 
action fields.

Identify the intended goal 

In order to get started, it is key 
to identify the urgency of having 
transformation capabilities by 
analyzing the corporation’s internal and 
external environment in comparison 

The approach to put the assessment 
in practice consists of four steps, 
mobilizing the entire effected workforce 
together with its management team 
to jointly design the journey towards 
corporate resilience.

to the corporation’s strategic targets. 
Building upon this, a first indication on 
transformation needs to become visible. 
In order to master transformations of all 
kind, corporate resilience is inevitable 
to keep the business running while 
transforming to stay competitive.

Figure 3: The Capgemini Invent four step approach to evaluate the current corporate resilience status and 
                  elaborate targeted measures for joint improvement
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Identify the
intended goal

Assess the point of
departure

Review the
potential levers

Set your levers in
motion
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Assess the point of departure

The holistic assessment of corporate 
resilience delivers insights on the 
maturity of the organizational structure, 
methodology & agility and digital 
capabilities currently in use.

In total, the proposed assessment 
consists of 60 statements that are rated 
along a six point Likert scale.

This way, each component’s and 
category’s current status can be 
captured accurately and objectively. 

It is recommended to encourage 
as many employees as possible 
to participate. Furthermore, the 
assessment should be performed 
anonymously, whereas, introductory 
questions about the participant’s 
location, subsidiary, department or 
program are recommended in order to 
increase expressiveness of the inquiry. 
The participants should be instructed 
to answer the assessment intuitively 
and to the best of their knowledge for 
maximum accuracy.

Review the potential levers

By analyzing the results of the 
assessment quantitatively, the 
corporation’s current positioning 
with regards to its resilience can 
be determined.

The quantitative results are averaged, 
and the maturity level among three 
possible stages is being determined. 

The more detailed the participant’s 
provided data is (e.g. subsidiary location, 
department), the more specific root 
causes can be identified from the 
quantitative analysis. The maturity levels 
reach from the “Anchor”, the lowest of 
three levels, describing a corporation 
with major unused potentials on 
corporate resilience, via the “Sailor”, a 
corporation with average performance 
along the assessment categories, 
including possible outliers, through to 
the “Lighthouses”: Organizations with 
above average maturity of corporate 
resilience. The latter are the most 
advanced ones with regards to their 

organizational structure, methodologies 
& agility and digital capabilities, which 
enables them to resiliently steer 
transformations and to meet their 
customers’ needs, stand up to their 
competition or become frontrunners 
in launching innovative products 
and services.

Set your levers in motion

Taking the quantitative results as 
a basis, workshops are performed 
with the key stakeholders to jointly 
validate and prioritize identified action 
fields and elaborate proper measures 
and solutions.

The solutions are finally arranged 
along a roadmap and assigned to the 
respective stakeholders to unlock 
potentials sustainably.

WHY CAPGEMINI INVENT?
At Capgemini we see the corporations of the 21st century as living companies. Companies that need 
to constantly adapt, evolve and grow as they address multiple disruptive forces. The ability to invent 
and reinvent being at their very core.

In the digital age, we believe that invention is not restricted to the few but to the many. At 
Capgemini Invent, we are all inventors.

We collaborate with our clients to invent new business and operating models, products, services, 
and customer experiences, and to find new sources of value creation.
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About 
Capgemini Invent
As the digital innovation, consulting and transformation brand of the Capgemini Group, 

Capgemini Invent helps CxOs envision and build what’s next for their organizations. Located 

in more than 30 offices and 22 creative studios around the world, its 6,000+ strong team 

combines strategy, technology, data science and creative design with deep industry expertise 

and insights, to develop new digital solutions and business models of the future.

Capgemini Invent is an integral part of Capgemini, a global leader in consulting, technology 

services and digital transformation. The Group is at the forefront of innovation to address the 

entire breadth of clients’ opportunities in the evolving world of cloud, digital and platforms. 

Building on its strong 50-year heritage and deep industry-specific expertise, Capgemini 

enables organizations to realize their business ambitions through an array of services from 

strategy to operations. Capgemini is driven by the conviction that the business value of 

technology comes from and through people. It is a multicultural company of over 200,000 

team members in more than 40 countries. The Group reported 2018 global revenues of EUR 

13.2 billion.

Visit us at

www.capgemini.com/invent

People matter, results count


