
Capgemini’s MFGPath: 
A Holistic Approach to Accelerating SAP Manufacturing Enablement

Explore the benefi ts of integrated manufacturing enabled by Capgemini’s MFGPath.

Capgemini’s MFGPath is a solution for organizations that want to align different 

operational/production plans with execution and review performance measures for 

continuous improvement by balancing capacity.

Manufacturing clients are at an infl ection point with their technology strategies. They 

face pressure to contribute to margin uplift, as well as the challenges of integrating 

back-offi ce technology with manufacturing and LEAN principles. Challenges include 

broad enterprise integration, foundational alignment with master data, and enablement 

of real-time performance analytics for the business user. 
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The following trends (or themes) are emerging in manufacturing:

• Manufacturing will be a competitive differentiator and drive revenue growth

• Increasingly dynamic consumers will drive the adoption of multiple business, 

manufacturing, and fulfi llment models

• Dynamic supply chains will be enabled both by global demand and by supply 

network visibility

• In addition to labor rates, global sourcing decisions will be highly infl uenced by total 

supply chain costs and product security requirements 

• Those manufacturers that win the battle of having the right skills and resources in the 

right place will be best positioned for growth

• Companies will leverage their analytic capability to transform the exponential 

availability of data into predictive business knowledge 

MFGPath is Capgemini’s SAP All-in-One ERP solution that enables industrial and 

discrete manufacturing companies to streamline operations, providing greater visibility 

and control of core business processes. The solution can be deployed to provide 

innovation, acceleration, and value as well as provide enhanced capability maturity.

• Disparate Enterprises – Integration within the four walls, no closed-loop processes 

or analysis

• Integrated Enterprises– Integrated systems within the enterprise, ERP-enabled, no 

closed-loop processes or analysis

• Agile Enterprises – Integration across the manufacturing network, enabling 

operational excellence, real time-analytic adaptation 

1. Operational 
Planning

3. Enterprise 
Integration

2. 
Manufacturing 

Execution

4. Asset 
Management

Agile
Manufacturing

Integrated Manufacturing Enabled by Capgemini’s MFGPath
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Capabilities:

• ERP: Pre-confi gured  SAP  solution to establish production schedules, consumption-

based replenishment, automated Kanban execution, and EDI-based VMI with 

customers and suppliers

• Based on leading SAP practices.

• Advanced Planning and Scheduling: Automates demand and supply chain execution 

with robust forecasting, sales and operations planning, capacity planning, production 

scheduling, and sequencing

• Available on SAP HANA Platform

With Capgemini’s MFGPath, you can achieve 
key business benefi ts for enhanced value:

• Accelerated Solution Deployment

• Clearly defi ned scope and time-frame

• Pre-confi gured end-to-end business scenarios

• Pre-defi ned implementation with a fi xed price 

� Speed to value
� Cost certainty

� Overall cost 
reductions

� Platform for Growth

Value Platform

Solution Platform

� Plug and play
� Pre-conf igured
� Simplified User Interface

� Enriched with accelerators
� Integration tested 

MFGPath

� Integration
� Data Conversion
� Enhancements

Technology Management
� Applications Management (shared resource model)
� Infrastructure Management (hosting)
� Reports

� Security
� Workflows

SAP ECC 6.0 EHP 6 (SD,MM,PP,QM,WM,FICO,PS,CS)

Data Management

� Periodic Billing
� T&M Billing
� Internal Maintenance 
� Services with Fixed Billing
� Maintenance & Warranty 

Processing

Service to Cash

� General Ledger
� AR and AP
� Asset Accounting
� Controlling
� Product Costing
� Period End closing
� Project Systems( Lite) 

Finance-to-Manage

� Sales Contracts
� Service Billing variations
� Variant Configuration
� Sales Order Processing
� Inter-company  Sales
� Re-billable Sales
� Dr/Cr Memo Processing 

Billing and Invoicing

Order-to-Cash

� Materials Requirements 
Planning

� Procurement of materials
� Procurement of services
� Receiving and Inspection
� Warehouse Management

Procure-to-Pay

� Make-to-Stock
� Make-to-Order
� Engineer-to-Order
� Configure-to-Order
� Repetitive Manufacturing
� Kanban
� Engineering Change 

Management 

Demand-to-Supply Maintain to Settle

� Planned Maintenance
� Corrective Maintenance 
� Refurbishments 
� Service Notifications  
� Equipments, Functional 

Locations,BOMs

Explore the benefits of 

integrated manufacturing 

enabled by Capgemini’s 

MFGPath. 
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MFGPath–What it contains.



the way we do itSAP

Manufacturing Flexibility for Leaner Supply Chains

• Capacity enhancement through predictive maintenance and enhanced planning, 

scheduling and fl exibility, and speed enabled by technical solutions

Performance Monitoring and Tracking 

• Visibility into operations to reduce costs, improve order fulfi llment, improve product 

quality, reliability, batch tracking, and compliance capabilities 

• Performance analytics and relevant business intelligence

About Capgemini

With almost 145,000 people in  over 
40 countries, Capgemini is one 
of the world’s foremost providers 
of consulting, technology and 
outsourcing services. The Group 
reported 2014 global revenues of 
EUR 10.573 billion (almost $12.8 
billion USD). 

Together with its clients, Capgemini 
creates and delivers business 
and technology solutions that fi t 
their needs and drive the results 
they want.

A deeply multicultural organization, 
Capgemini has developed its own 
way of working, the Collaborative 
Business Experience™, and draws 
on Rightshore®, its worldwide 
delivery model.

Learn more about us at

www.capgemini.com

John Clark

North America SAP Service Line 

Leader

Phone: (214) 223-0833

Email: john.d.clark@capgemini.com

Steve Shambach

North America SAP Sales Leader

Phone: (678) 412-5886

Email: steve.shambach@capgemini.

com

For more details contact:
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Affordable Safe Tested

Clearly defi ned scope and 

timeframe

Industry specifi c SAP 

leading practices

Robust SAP Automotive 

solution for Tier 1 

Suppliers 

Automotive Industry-

specifi c SAP leading 

practices

Pre-confi gured end to end 

business scenarios

Up-to-date technology 

and scalability

Implementation 

methodology and 

accelerators

Pre-defi ned 

implementation with fi xed 

price

Over 35 years industry 

experience, fi nancial 

viability, and strong R&D

Thousands of 

organizations have 

chosen SAP to enhance 

performance and 

effi ciency
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