
Embark on Your Digital Journey with 
Capgemini’s SAP HANA Accelerated 
Migration Factory

the way we do it Accelerate to SAP HANA



ENABLING THE DIGITAL ENTERPRISE 
As you accelerate your journey to become a true digital enterprise, the choice of your 
IT platform is one of the most crucial decisions you make. In order for a platform to 
truly enable digitization, it has to fully facilitate the business agility and flexibility that is 
mandatory today while laying a foundation for future innovations to be realized more 
quickly and intelligently. 

SAP HANA -- also known as “the great simplifier” -- is an in-memory platform 
from SAP that enables such transformation by combining transaction and analytic 
processing into a single layer. In fact, SAP has established SAP HANA as the 
platform for all future innovations from SAP HANA. For example, SAP S/4HANA, 
SAP’s next-generation business suite that is designed to help you run simple in a 
digitized economy, is built on the SAP HANA in-memory platform. 

Therefore, for companies running SAP, migration to SAP HANA is no longer an 
option – it’s a requirement, and the question isn’t if you should move to SAP HANA, 
but rather when you should do it and how you can do it in the most optimal manner. 

THE NEED FOR INDUSTRIALIZATION 
Given the mission-critical nature of SAP systems as the backbone of IT landscapes, 
any change to these systems – particularly a change as fundamental as a 
platform migration – poses its own set of challenges in terms of time, cost, and 
risk management. Additionally, most companies have significant customization 
that needs to be handled extremely carefully, given how critical this customization 
is to business and, ultimately, competitive advantage. Because of the special 
treatment required, custom code can add to the overall complexity of SAP 
HANA migrations, driving up both risk and cost. With this in mind, taking an 
industrialized approach to SAP HANA migration is the need of the hour and ensures 
complete risk control, speedier end-to-end migrations, and optimized costs.  

What is SAP 
HANA? 

Initially a database, 
then a platform, and 
now the basis for 
SAP S/4HANA, SAP 
HANA represents 
both the current and 
future state-of-the-art 
when it comes to in-
memory technology.1

1 Source: “What is SAP HANA, Anyway?”, by Andreas Schmitz, September 9, 2015, http://news.sap.com/what-is-sap-hana-anyway/



Effective Risk 
Management – a 
Top Priority

Re-platforming 
business-critical 
applications 
poses its own 
share of risks 
and challenges. 
An industrialized 
approach helps 
ensure successful 
migrations with 
minimal disruption 
to ongoing 
business projects. 

ACCELERATED MIGRATION FACTORY   
Capgemini offers our Accelerated Migration Factory to support all the phases 
of a SAP HANA migration project from assessment to go-live and support with 
an industrialized migration approach that provides the structured methodology 
and tools for an accelerated migration to SAP HANA. Our Accelerated 
Migration Factory leverages a wide-variety of tools to automate as many 
activities as possible and focuses on optimizing custom code transformation 
with minimal impact to timelines. Additionally, Capgemini’s aOneSAP offering 
incorporates a variety of structured assessments that provide the information 
needed to visualize the benefits and impact of a SAP HANA migration. 

BENEFITS 
Our industrialized Accelerated Migration Factory for SAP HANA offers 
significant benefits to companies migrating to SAP HANA, including: 

•	 Controlled Risk: Use of proven methodologies combined with Capgemini’s 
strong SAP HANA migration experience reduces risk 

•	 Greater Speed: An industrialized approach and considerable automation reduce 
overall migration time to significantly increase time-to-value

•	 More Agility: An approach based on flexible principles and the firm awareness 
that unexpected changes happen allow for on-the-fly reworking of the migration 
plan if necessary

•	 Increased Cost Efficiency: A high degree of automation coupled with 
Capgemini’s Rightshore® approach reduces the costs of the migration

How Capgemini can help you accelerate to SAP HANA

  

 

 

Processes Tools Expertise

•	 Proven methodology 
based on Capgemini iSAP® 
methods and crafted 
specifically for efficient SAP 
HANA migrations

•	 Industrialized process for 
migration, testing, and 
custom code management

•	 Tailored services offered 
to suit your context. 
Support for different 
operational models to 
cater to individual needs

•	 Increased automation to 
significantly reduce time 
and effort via Capgemini’s 
proprietary tools and 
accelerators

•	 Extended repertoire of 
tools, with native SAP and 
third-party, to increase 
overall efficiency.

•	 Seamless integration with 
other relevant offerings (e.g. 
Capgemini Test Factory) to 
maximize end-to-end value

•	 Access to a large talent 
pool for increased 
scalability and flexibility

•	 Diverse expertise spanning 
all skill areas

•	 Based on Capgemini’s 
Rightshore® model to 
provide optimal processes, 
quality, and cost structure

We help our customers accelerate to real-time business with our 
industrialized SAP HANA Accelerated Migration Factory
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About Capgemini
With more than 180,000 people in over 40 countries, Capgemini is one of 
the world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2015 global revenues of EUR 11.9 billion.

Together with its clients, Capgemini creates and delivers business, 
technology and digital solutions that fit their needs, enabling them to 
achieve innovation and competitiveness. 

A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws on 
Rightshore®, its worldwide delivery model.

Learn more about us at  

www.capgemini.com

For more information, visit:
https://www.capgemini.com/partners/sap-hana-accelerated-migration-factory
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Why Capgemini?  
Capgemini’s Accelerated Migration Factory for SAP HANA brings the 
processes, tools, and people to help you migrate to SAP HANA in an 
efficient, cost-effective, and risk-controlled manner, thus allowing you to 
transform your SAP application landscape and be prepared for tomorrow’s 
business requirements.

Capgemini is one of the world’s largest and most experienced SAP systems 
integrators, with 17,800 practitioners and over 40 years of experience. We are 
the first, and often only, implementation partner for many of SAP’s strategic 
and innovation initiatives. In recognition of its outstanding contributions, 
including the SAP Pinnacle Award for for Services Transformation Partner of 
the Year (2015) and the SAP Pinnacle award for SAP HANA Adoption Partner 
of the Year (2014). 
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