
Digital Transformation in Procurement 

Really Big Data 
The growth of data both structured and 

unstructured continues to grow at an astounding 

rate.  Experts estimate anywhere between 300% 

to over 500% growth of data by 2015 and 

perhaps another 2500% by 2020.  This data 

explosion is being fueled by both individuals and 

corporations through a variety of means including 

social media, eCommerce and others.  This has 

given rise to the field of big data and has 

changed the technology landscape forever.   

 

In parallel, the C-suite has been looking for ways 

to leverage this vast ocean of data by making 

some sense out of it and finding those tiny gems 

that can deliver value in some form – sales, 

competitive advantage, customer loyalty, etc.  

CIOs clamored to find efficient ways to deliver on 

this vision…and the market delivered in the form 

of PaaS (platform), IaaS (infrastructure) and 

SaaS (software as a service).  Nowadays, it 

seems like there’s an app for everything.   

 

With that in mind, what are the relevant 

implications for Procurement operations? 

 

 

Making Sense of the Digital Landscape 
Leading organizations are re-thinking 

Procurement’s role in delivering value beyond 

just cost savings and compliance.  Leaders in the 

market have recognized that traditional 

Procurement departments have to transform into 

Innovation Driven Procurement (IDP) groups.  

This requires more than just leading practices in 

procurement policies, processes and  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

organizational structure.  It requires a new digital 

strategy for procurement operations. 

 

Digital Transformation:  A part of any robust, 

holistic approach to transform source-to-pay 

operations should include a digital strategy - 

technology roadmap, process enablers, data 

management, collaboration and reporting & 

analytics. Also, the role of cloud software / 

services as part of this digital strategy for  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

procurement has grown significantly over the past 

several years.  We have seen this in three key 

areas – corporate strategy, operational 

improvement & efficiency and visibility & decision 

making including risk assessment / management. 

 

World Class procurement 

organizations develop and integrate 

their digital strategy across the 

portfolio of services & operations 



Corporate Strategy:  Here, we see procurement 

organizations leveraging social media to 

advertise procurement’s contributions to CSR 

(corporate social responsibility) programs such as 

Fair Trade or Organically Grown programs 

around the world.  These are often part of an 

overall marketing message that drives consumer 

awareness and loyalty to the brand. 

 

Operational Improvement:  For this, we see two 

key areas of focus – supplier collaboration 2.0 

and mobile procurement.  Procurement 

organizations are adopting new methods such as 

social media, blogs and other online collaborative 

networks as information sources to identify: 

 

 Potential sources of supply 

 Market trends, developments and risks 

 New sources of supply 

 Peer engagement and recruiting 

 Crowd sourcing and rapid innovative design 

 

Use of tools such as Dropbox, Smartboards and 

Google Groups has grown exponentially in the 

integrated work environment.  The speed of 

adoption has increased through the development 

of intuitive UIs and mobile applications. 

 

Visibility & Decision Making:  Here, we see 

significant growth in advanced business analytics 

and scenario analysis & forecasting capabilities.  

For advanced analytics, there are three trends 

that have gained traction recently more so than 

others – predictive analytics, self-service BI and 

visual discovery.  All of these have contributed 

heavily to new opportunity identification and 

development especially across both structured 

and unstructured data sources (e.g., Opera 

Category IQ). 

 

For scenario analysis and forecasting 

capabilities, we find procurement teams 

increasing their abilities to determine alternatives 

and actions that will optimize spend as well as 

assess procurement risk (e.g. supplier and 

commodity) and plan for incidents before they 

happen (e.g. The Smart Cube). 

 

Just Like New Again:  The new tools emerging 

in this space are exciting and when deployed and 

leveraged properly can drive additional value.  In 

addition, there still exists tremendous opportunity 

to create value from existing digital assets and 

data marts (cubes).  Existing digital assets are 

often times not optimally deployed or leveraged 

to drive the highest value (Digital ROI).  As the 

business and procurement needs evolve, so too 

must the technology enablers.  In some cases, 

new tools are not needed to drive incremental 

value and a re-deployment / re-configuration of 

existing digital assets along with leading practices 

can deliver new opportunities for value. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Approach 
Through our Digital Transformation partnership 

with MIT and our global Innovation Driven 

Procurement research, Capgemini Consulting 

has developed a technology advisory service that 

focuses on delivering tailored, real-world digital 

strategies for our clients – strategies that have 

been deployed globally and are tested across a 

variety of industries.   

 

As part of our Technology Advisory service, we 

offer a wealth of source-to-pay (S2P) solution 

research, experience and hands-on knowledge of 

the tools.  The assessment goes beyond simple 

feature and functionality comparisons to bring a 

unique perspective of how a best-of-breed or 

platform approach may address our clients’ 

specific, prioritized needs.  We leverage our 

proven methodology, tools and accelerators to 

identify the best S2P solution that will deliver 

sustainable value through digital transformation. 

 

Depending upon the requirements, we offer a full 

RFX selection and evaluation process including 

demonstration scenarios and scoring templates  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

on 24 unique dimensions.  In addition, our 

accelerators such as Requirements & 

Opportunity Matrix can significantly reduce the 

time spent gathering and analyzing data.  We 

also provide pre-built cost models for both SaaS 

and on-premise solutions that factor in one-time 

implementation fees (e.g., program management,  

Advanced analytics, scenario 

analysis & modeling and mobile 

solutions / tools are driving the 

revolution and the Digital ROI 
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design, integration, data migration, change 

management and other costs) and ongoing fees 

(e.g., annual SaaS subscriptions, software 

maintenance fees and run costs).  Capgemini has 

the expertise, resources and experience to go 

from solution identification all the way through 

solution deployment & support. 

 

Our Differentiators 
At Capgemini Consulting, we understand that 

people are our greatest differentiator. We have 

consistently delivered superior results to our 

clients because our global procurement 

transformation group is comprised of experience 

and knowledgeable practitioners who know how 

to provide key insights to problems and unlock 

previously untapped value in the organization. 

 

 Global practice with thousands of practitioners 

in over 40 countries possessing both deep 

industry and consulting experience 

 Robust, client tested methodologies and tools 

that can accelerate the S2P solution evaluation 

and selection process 

 Strong partnerships with industry leading S2P 

solution providers 

 Global research and delivery capabilities 

 Experienced team – from strategy to solution 

deployment & support 

 Unique insights beyond just features and 

functionality 

 

Learn More 
Capgemini Consulting offers existing and 

potential clients the opportunity to discuss these 

and other projects designed to deliver sustained 

value.   

 

We can also provide a view of how to drive 

greater value with Digital Transformation 

strategies in Procurement. 

 

Capgemini Consulting uses cutting 

edge industry research through our 

partnership with MIT on digital 

transformation 
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Contacts 
 

Adrian Penka 

adrian.penka@capgemini.com 

404.285.9907 

 

Matthew Shull 

matthew.shull@capgemini.com  

214.577.3216 

 

 

 

 

Capgemini Consulting is the global strategy and 

transformation consulting organization of the 

Capgemini Group, specializing in advising and 

supporting enterprises in significant 

transformation, from innovative strategy to 

execution. 

 

Find out more at: 

www.capgemini-consulting.com 

 


