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delivering public services on the Internet 
can help to streamline these services 
while getting more people online.

Capgemini Consulting: How do 
you interact with the government 
on digital matters? 

Martha Lane Fox: Initially, the 
government was involved in kick-
starting the campaign. However, as 
with most quasi-autonomous non-
governmental organizations, once 
the public money started to dry up, 
the commercial sector stepped in. 
Gradually, my role has become more 
autonomous. Of course I still report to 
the Prime Minister frequently and we 
have joint-conferences and events with 
other ministers to discuss their digital 
agendas. 

Capgemini Consulting: How do 
you influence the government to 
implement digital initiatives?

Martha Lane Fox: We can influence at 
multiple levels. Over the last four years I 
have talked to many ministers and civil 
servants about what we are doing. I 
tried to show the cost effectiveness of 
digital initiatives as the spending part 
can have the biggest influence on the 
government. Finally, I use the media 
to put pressure back on government. 
I feel it’s important to build a coalition 
of support to influence government 
authorities and accelerate digital 
initiatives.

Capgemini Consulting: How has 
the focus on digital inclusion 
evolved over the last few years?

Martha Lane Fox: We have got a 
broad coalition now with many business 
partners in our initiative, which is now 
called ‘Go ON UK’. This has helped in 
shifting the focus from just being about 
whether people have gone online or 
not to also improving their basic digital 
skills. There are many people who have 
never been online but whose lives can 
be made simpler by using these digital 
skills. Some of these skills include the 
ability to use a search engine, send and 
receive emails, and complete online 
applications. Addressing the challenges 
of the 16 million people who don’t have 
basic digital skills is the emphasis of this 
initiative.

So, we think just being online or offline 
is too simplistic a measure and you 
want to get the benefit of being online. 
The objective of ‘Go ON UK’ is to have 
every individual and small business to 
have the skills and confidence to benefit 
from new digital services.

Digital Champion 

Capgemini Consulting: How would 
you define the role of the UK digital 
champion? 

Martha Lane Fox: This role involves 
two key responsibilities. The first part 
is about encouraging and thinking of 
ways to help the millions of people 
in the UK who do not have digital 
skills and acquaint them about the 
benefits of getting online. The second 
part is more internally focused on 
government operations. It is about 
how the government can use digital 
technologies to deliver public services 
more effectively.

Capgemini Consulting: What was 
the rationale behind the creation 
of this role?  

Martha Lane Fox: In 2009, I was 
appointed by the government to help 
disadvantaged groups go online. At the 
time there were 11 million people who 
had never been online and we wanted to 
bridge this ‘digital divide’. The authorities 
decided that they needed someone to 
focus on digital inclusion. This became 
the genesis of my role during that time. A 
year later, in 2010, the new government 
expanded my role to advise on how 

16 million people don’t 
have basic digital skills 
in the UK.

The role of the UK 
digital champion 
involves two 
responsibilities: 
helping the millions of 
people in the UK who 
do not have digital 
skills and advising 
the government on 
the delivery of digital 
public services.
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Capgemini Consulting: Based on 
the UK’s experience, what are the 
key levers that a country can utilize 
to drive its digital transformation?

Martha Lane Fox: I think there are 
mainly three levers that are important. 
First, it is about having a reliable network 
infrastructure, whether wireless or wired 
broadband. The ability to stay connected 
to a network at some minimum speed is 
vital.

Secondly, I would consider digital 
skills as another very important factor. 
You need to place an emphasis on the 
disadvantaged communities and help 
them acquire these skills to benefit from 
being online. This requires setting-up 
training networks across the country. 
For instance, we have established a 
network of online centers in the UK. 
These centers are effective in reaching 
the disadvantaged communities and 
it can be an interesting lever for other 
countries too.

Finally, it is about building business 
capabilities. It is important that the 
government encourages more private 
businesses to drive digitization across 
sectors, including smaller businesses. 
For instance, a senior policy advisor in 
the UK put a lot of emphasis on digital 
start-ups.

Capgemini Consulting: How 
can governments help drive 
improvement across these areas? 

Martha Lane Fox: I might be biased 
but I do think that having a role such as 
‘Digital Champion’ is helpful for countries. 
So, I would encourage governments to 
find a digital champion. Each country 
may have its own viewpoints on what 
this champion should do. Some may 
include changing the infrastructure for 
social development while others may 
choose to develop digital skills, which I 
opted for. It is helpful to have someone 
with technology experience who is 
outside the government.

Digital Transformation 
for Countries

Capgemini Consulting: The UK is 
well positioned in the digital space 
as compared to other countries. 
For example, The World Wide 
Web foundation placed the UK at 
number 3 out of 61 countries in its 
Web Index research. What do you 
think are the major reasons behind 
this lead?

Martha Lane Fox: I believe there 
are a number of reasons for this 
achievement. First, being an English 
speaking country plays an important 
role in our success. We have had the 
advantage of many US-based digital 
companies expanding here first and 
driving the digital market. For instance, 
Amazon’s expansion in the UK helped 
grow a number of small businesses in 
the digital domain. Second, we have 
relatively good infrastructure and we 
had started transforming the telecom 
sector early on. The initial deregulation 
policies encouraged competition and 
improved infrastructure, which proved 
beneficial to digital growth. Finally, it 
may sound surprising but, I would say 
that the BBC’s reach has helped create 
and drive digital services growth. Due to 
the BBC’s extensive presence there has 
always been good local digital content 
that has driven people online. 
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In the same context, the role of the 
government in improving network 
infrastructure is evident. But I think 
that the government can also play an 
important role in the adoption of digital 
skills through a renewed emphasis 
both in schools and supporting online 
centers. 

Governments should also take 
advantage of digital technologies to 
deliver simpler and more effective 
services to users. For instance, the UK 
government has set up a team, which 
is focusing on delivering digital public 
services as part of the government 
digital initiative. It involved creating a 
‘gov.uk’ site, which is a central portal for 
all government services and information. 
The UK is becoming one of the leading 
countries in how it has approached its 
delivery of multiple digital services.

A reliable network 
infrastructure, digital 
skills and business 
capabilities are the three 
levers countries should 
use to drive their digital 
transformation.

Having a digital 
champion with 
technology expertise 
and who is outside 
the government 
will help countries 
accelerate their digital 
transformation.



Digital Vision and its 
Measurement

Capgemini Consulting: You have 
discussed multiple digital initiatives 
that the UK government has 
launched. Could you highlight 
the key digital priorities of the 
government?

Martha Lane Fox: I may not be the 
best person to talk about that as my 
role is outside the government. So, I 
can share my opinion about a few key 
priorities. The government is placing 
an emphasis on creating more digital 
start-ups. A “digital by default” agenda 
is also a key priority to create better 
public services using the government 
digital services. However, I would argue 
that the government is not placing the 
same emphasis on the adoption of 
digital skills. So, through ‘Go ON UK’ we 
are attempting to capture the corporate 
sector interaction and combine it with 
the public sector initiatives to drive 
digital skills adoption in the UK.

Capgemini Consulting: So what 
are the major challenges that 
authorities in the UK are facing 
while working towards these 
priorities? 

Martha Lane Fox: I think that despite 
major challenges we have done well in 
the UK. However, 16 million people lack 
the basic digital skills to fully benefit 
from Internet usage. Another challenge 
is that we don’t create scale of digital 
businesses when they start hitting the 
£100 million mark, although we are 
rated well on start-ups. So, for me the 
emphasis now is to build a world-class 
infrastructure and we should be looking 
at countries such as South Korea for 
inspiration. To me, there is still a long 
way to go before becoming a digitally 
world-class nation. 

Digital Future 

Capgemini Consulting: The 
scarcity of talent around digital 
technologies is one of the major 
issues that companies and 
governments will continue to face 
over the next few years. What do 
you recommend for countries such 
as the UK to attract the best digital 
talent?

Martha Lane Fox: We have to do 
both – attract and groom talent within 
the country and that is an ongoing 
process. We also need to place more 
emphasis on both digital skills and 
creativity. It is important to train students 
on this early on - in schools - to be a 
successful digital country in the future. 
For instance, countries such as South 
Korea and Estonia have followed this 
more effectively than we are able to do. 
Education of that type is considered 
fundamental in those countries.

In the same context, I also think that 
we need to encourage entrepreneurs 
to start up businesses in the UK, 
particularly e-business ventures. But we 
don’t only need entrepreneurs, we also 
need people who have the experience 
of scaling-up the businesses. Such 
initiatives will help us in developing and 
retaining digital talent.

Capgemini Consulting: Going 
forward, how do you see your role 
as a digital champion evolving in 
the coming years?

Martha Lane Fox: At present, I am not 
sure how this role will evolve. But I think 
that there is still a significant opportunity 
for an independent role, such as digital 
champion, to highlight and act on the key 
digital trends. The key task for the next 
stage of development would be to roll 
out major transactional services across 
platforms. Online transactional services 
present the biggest opportunity to save 
people’s time and the government’s 
money.

Although we rate well 
on the creation of start-
ups, we are struggling 
to create scale of digital 
businesses when they 
start hitting the £100 
million mark.

Teaching digital skills in 
schools is fundamental. 
Countries such as South 
Korea or Estonia are 
doing it effectively.
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