
Energy, Utilities and Chemicals the way we do it

In all these areas Capgemini has
developed a distinctive knowledge,
expertise and a portfolio of services
that support the gas companies in
their regulatory and market
challenges.

How Capgemini supports a
regulation strategy
Gas market regulation strategy for a
market player means, either, shaping
or directing the formation of new
regulation, or measuring and
anticipating the evolution of its
business model.

The most common method to achieve
this objective is to write position
papers during the process of defining
the regulations, in order to
influence the opinions of
regulators.

Background
Since the publication of the first
European directive 98/30/EC, the gas
market has undergone a dramatic
evolution, driven primarily by the
rules of the national regulation
authorities and by the dynamics of the
market players.

Supply companies are now challenged
by increasing competition from other
players and faced with price control
measures. Regulated gas businesses,
instead, are penalized by low return
on investment and by severe
efficiency cap.

Gas players compete in a new context
and need to define the best business
strategy. This includes choosing the
most attractive consumer segments
and markets and investing in new
assets, with a clear view about the
future possible scenarios.

Gas Industry Regulation
and Market Strategy

Business Strategy Offering



The authorities welcome points of
view coming from gas players that are
industry experts, especially when
supported by well documented case
studies and comparative analyses.

Capgemini has provided benchmark
analysis for tariff, Third Party Access
(TPA) and quality regulation, and has
consulted the main players and
regulators in supporting their positions.

In this area, Capgemini has developed
also a proprietary method for
benchmarking costs of gas
distribution and supply.

In addition to position papers based
on case studies and benchmarks,
players often need a third party
opinion when applying new pieces
of regulation.

Capgemini has supported the major
European gas players when adopting
new rules. We have built upon all our
experiences in the European markets
where regulatory principles can be
very similar.

The Capgemini services include also
an impact assessment of new
regulations and the operational changes
required for regulatory compliance.

“Capgemini has
developed a distinctive
knowledge, expertise
and a portfolio of
services that support the
gas companies in their
regulatory and market
challenges”
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How Capgemini supports a
market strategy
All the major gas players are looking
to extend their geographic scope of
activities.

Gas markets present different degrees
of attractiveness, depending how well
they compare against a key set of
criteria:

� Adequacy of regulatory
environment, including TPA,
contract duration regulation and
unbundling implementation;

� Size and expected growth of energy
consumption;

� Access to gas, through import and
re-gasification capacity and through
gas exchange trading;

� Access to flexibility tools, through
storage and swing capacity and
through production modulation;

� Access to customers, i.e. size of
eligible markets and consumers
mobility;

� Market openness, i.e. market
concentration and level of control by
incumbent companies.

Capgemini has developed a complete
knowledge base around gas national
systems that, when updated with the
latest market moves, provides clients
with an immediate attractiveness
ranking of countries.

Once the target markets are selected,
the venture into the new geography
needs to be carefully planned.

Capgemini has supported many
European gas companies with market
segmentation, targeting and positioning.

Furthermore, Capgemini has
completed a whole record of business
planning services, both for physical
long term and for commercial short
term market positions, including
feasibility and profitability analysis of
new LNG terminals, gas storages, and
gas merchant lines.
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Advice and operational support for
the start-up of trading and commercial
operations are also part of Capgemini
service offers.

The Capgemini model to
forecast gas balance and
wholesale prices
Both short term and long term
planning need be supported by
accurate forecast of market positions
and price levels.

This is why Capgemini, has developed
and fine-tuned a model to forecast the
gas balance and the wholesale prices
of the main European countries.

The model includes capabilities to
simulate scenarios for gas demand,
supply and oil price curves. All
existing and under development
European imports facilities, via pipe
and LNG terminals, are also mapped
with a probability factor.

Long term obligations are also
mapped and given priority in the gas
supply merit order.

Wholesale price is forecasted by
superimposing the normal seasonality
and the country position effects to the
long term trend, linked to the oil price.

The model provides an easy to use
tool to understand the relationship
between the fundamental variables of
the gas markets. In this sense, it is a
mandatory instrument for every
planning activity.

The Clients and the Projects of
Capgemini Gas Regulation and
Market Strategy Offer
Recent Capgemini projects cover the
full spectrum of regulatory
management and market strategy
issues. We have completed the
following:

� Preparation of a position paper
about regulation of gas storage
activity for a leading gas operator;

� Advisory board on new regulation
for an LNG terminal;

� Calculation of tariffs and
development of commercial code;

� Country profiles analysis and North
Europe price level forecast for a
mid-stream player wishing to enter
the downstream market;

� Assessment of the impact of an
organized gas exchange to the
business model;

� Business planning for gas trading
activity for a large European gas
player;

� Business planning for a new storage
plant;

� Business planning for a new LNG
terminal for a merchant bank.

The significant market knowledge
acquired during these major client
projects is collected and continuously
developed within Capgemini’s Utilities
Transformation Center of Excellence
based in Paris.

The rich experience of the Center can
be made available very quickly and
efficiently to the benefit of all
Capgemini’s gas player clients.

Forcasting Model
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“Capgemini’s gas model
provides an easy to use
tool to understand the
relationship between the
fundamental variables of
the gas markets”



www.capgemini.com/energy
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Capgemini, one of the
world’s foremost

providers of Consulting,
Technology and Outsourcing services,
has a unique way of working with its
clients, called the Collaborative Business
Experience.

The Collaborative Business Experience is
designed to help our clients achieve
better, faster, more sustainable results
through seamless access to our network
of world-leading technology partners and
collaboration-focused methods and tools.
Through commitment to mutual success
and the achievement of tangible value,
we help businesses implement growth
strategies, leverage technology, and thrive

through the power of collaboration.
Capgemini employs over 80,000 people
worldwide and reported 2007 global
revenues of 8.7 billion euros.

With 1.15 billion euros revenue in 2007
and 10,000+ dedicated consultants
engaged in Energy, Utilities and
Chemicals projects across Europe, North
America and Asia Pacific, Capgemini's
Energy, Utilities & Chemicals Global
Sector serves the business consulting and
information technology needs of many of
the world’s largest players of this industry.

More information about our services,
offices and research is available at
www.capgemini.com/energy
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