DATA PORTAL

Key Success Factors for @ EUROPEAN

Open Data Maturity

Activities to subsidize
companies

Drive for constant

change and update understanding of

impact

Strategic vision for
both policy and
portal infrastructure

Dedicated team
attentive to their
environment

Enhance Your Open Data Portal Sustain Funding

Develop a comprehensive sustainability
strategy for your Open Data portal and
embed it into your road map to reach the
envisaged To-Be state

m=  Eploy vetted alternative financing
models and demonstrate impact of
Open Data to secure long-term support

Document Impact

Rally further support around Open Data by gathering proof of impact, in
particular on the impact of Open Data at company level

Interact With Your Users | N Drive Digital Transformation
O 7 *"A} Use Open Data and PSI as a means to

Get to know your audience by using
drive digital transformation within the
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Leverage the use of privately held data of Become a one-stop-shop for data by offering o
public interest to increase efficiency and information about and access to real-time data
value of policy-making




