
Transforming the 
Capgemini Group’s 
Finance function 
Capgemini deploys robotic automation to deliver enhanced 
business outcomes and benefits across Group Finance

The case for robotics
As an organization that is constantly looking for opportunities to improve its 
processes, Capgemini understands the speed at which robotic automation can 
transform a business. However, it also understands that a lack of proper 
preparation before introducing robotics can lead to a start-and-stop 
implementation.  

With this in mind, the Capgemini Group identified an opportunity to automate the 
invoicing process of its Finance function in order to handle increased demand 
without compromising its stringent requirements for accuracy. As such, robotic 
process automation (RPA) offered an ideal solution.

“We have embarked on a 
journey to improve the quality 

and efficiency of our internal 
processes. What was done for 

invoicing in the case presented 
here is at the heart of this 

strategy.”

Luc Bourguignon, 
Head of Finance Tools 

and Processes, 
Capgemini 

Overview
Customer Name: The Capgemini 
Group

Region: Global 

Client Challenges/Business Need: 
The Capgemini Group wanted to 
apply a long-term automation 
solution to its Finance function to 
increase productivity and enhance 
its client experience.

Solution: Implementation of 
ESOAR (Eliminate, Standardize, 
Optimize, Automate, and Robotize) 
methodology and deployment 
of robotic automation, part of 
Automation Drive, Capgemini’s 
unified approach on automation, 
to enhance the Group’s Finance 
function and ensure greater 
reliability for clients.

Benefits: 

• €1.5 million cost reduction
• 91% improvement in invoice 

accuracy
• 75% reduction in invoice 

processing time
• Improved productivity and 

reduced cost of service
• Increased standardization of 

inputs and formats



The challenge of enhancing operational efficiency
Capgemini’s Business Services Finance & Accounting (CBS FA) is a shared services 
team that provides a range of administrative services to the Group’s Finance 
function, including the processing of over 8,500 invoices manually every month. 
Invoice processing is a critical step for the realization of revenue and acts as 
upstream input for Capgemini’s entire order-to-cash (O2C) cycle, which is managed 
end-to-end by CBS FA’s dedicated team of project accountants via the Oracle R12 
Project Accounting platform.

The team was facing a range of operational challenges, including dealing with 
multiple processes and formats, ensuring the absolute accuracy of invoice data for a 
large volume of requests, comprehensive management of exceptions and fallouts 
within short timelines, and coordination of the entire process cycle with multiple 
stakeholders. 

In order to continue delivering seamless billing and revenue flow to the Group’s 
projects, the CBS FA team needed to increase efficiency through analyzing existing 
processes and eliminating non-value added process steps. This maximized client 
revenue and provided best-in-class utilization of the Group’s existing technology 
platform, application hub tools, and robotic methodology.

In addition, Capgemini’s Group Finance had extremely high expectations of its 
internal CBS FA team, including:

• An increase in measureable productivity benefits

• Enhanced maturity and competitiveness, with the expectation of realizing €1.3 
million in savings

• Reduced manual interventions in the process, while maintaining overall accuracy 
of the output

• Significant increase in “transaction per FTE” with 100% compliance on quality.

All of this supported the goals of non-intrusive automation, seamless service 
delivery with the capacity for expansion, and the absorption of increased volume 
within the CBS FA team’s existing bandwidth.

Capgemini’s ESOAR methodology provides the foundation 
for RPA
As a first step, CBS FA consulted project accountants directly involved in the 
invoicing process on the opportunities of RPA. This provided valuable information 
about how the team viewed RPA adoption as a means to move to higher-value 
functions. It also gave a detailed view of the challenges the project would need to 
address from an employee’s perspective while further outlining the project 
requirements and objectives.

Based on this information, the CBS FA team developed and implemented the 
unique ESOAR (Eliminate, Standardize, Optimize, Automate and Robotize) 
methodology to holistically assess the needs of the Capgemini Group’s clients, 
agents, and managers at various steps of the invoice process in detail. This included 
eliminating multiple input formats from requestors, reducing manual handoffs, 
standardizing input and output requirements, optimizing the usage of the Oracle 
R12 for printing invoices and implementing robotics to automate repetitive tasks.

CBS FA deployed UiPath’s industry-standard RPA product, part of Automation Drive, 
Capgemini’s unified approach on automation, which applies virtual robots to 
emulate and automate the manual activities involved in invoice creation, such as 
mouse cursor movements, keystrokes, and copy and pasting, and performing simple 
calculations and text string manipulations. This provided a real-time operating and 
decision-making environment, with robots constantly reporting their progress to a 
central server and an intuitive flowchart-style graphical interface enabling the team 
to design and implement the business processes as workflows. A robust control 
mechanism was also introduced to increase the accuracy of invoices and enhance 
client experience and satisfaction.

ESOAR is Capgemini’s unique 
methodology of continuously 
improving the efficiency and 
effectiveness of operations. 
This is done through a 
combination of process, 
technology and user 
experience. 

Eliminate—multiple input 
formats to reduce error and 
rejections

Standardize—the input and 
output requirements for 
maximum synergy

Optimize—the usage of 
existing ERP and platforms  

Automate—standardized 
processes using best-of-breed 
tools and identify further 
opportunities for automation

Robotize—repetitive, rule-
based, transactional processes 
through leveraging RPA
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“By leveraging 
Capgemini’s proven 
ESOAR methodology, 
we streamlined and 
standardized our invoicing 
process, which generated 
immediate cost savings 
and helped us accelerate 
the move to shared 
services for more value-
added business benefits. 
Our RPA-enhanced service 
capabilities manage 
the existing volume 
of transactions, while 
offering the potential for 
further expansion.”

Luc Bourguignon
Vice President 
Head of Finance Tools and 
Processes, Capgemini 

Results count—increased process efficiency and 
competitiveness 
CBS FA implemented proper controls throughout the project, leading to a 
smooth and successful rollout of its RPA solution for the Capgemini Group. In 
addition, the ESOAR methodology provided value addition and productivity 
gains for Group Finance by enabling the CBS FA team to approach the project 
with a strong plan that ensured smooth delivery.

The solution assisted in reducing the turnaround time for invoice generation 
and improved invoice accuracy. There was significant reduction in queries in 
the downstream process, which led to better cash collection and enabled a 
reduction of days sales outstanding (DSO) for the Capgemini Group.

Implementation of CBS FA’s RPA solution and ESOAR methodology led to a 
range of tangible benefits including:

• Increased cost reduction—over €1.5 million saved for the Capgemini 
Group against a target of €1.3 million

• Enhanced accuracy—91% improvement in accuracy, with a reduced error 
rate from 45 to 4 errors on a baseline of 8,500 invoice creation requests

• Reduced cycle time—75% reduction of invoice processing from 20 to 4 
minutes per request

• Enhanced productivity—reducing the overall cost of finance for the 
Capgemini Group by 88 resources

• Reduced cost of service—20 FTEs redeployed to higher analytical work 
such as reconciliations and cost accruals

• Increased standardization—standardization of inputs resulted in fewer 
queries, exceptions, reworks, and manual handoffs.

Successfully implementing robotics within its own Finance operations is an 
example of Capgemini’s ability to transform complex manual processes and 
apply best-in-class automation solutions. This project demonstrates 
Capgemini’s position as the trusted partner of choice for organizations 
wanting to transform their Finance function through implementing 
customized robotics solutions.

The project also won the “Gold” category of the prestigious D.L. Shah Quality 
Award, recognizing CBS FA’s efforts in automating the invoicing processes for 
improved efficiency and service delivery. 
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The Collaborative Approach
The Collaborative Business ExperienceTM is central to Capgemini’s 
philosophy and is a pillar of our service delivery

•	 Enhanced	efficiency—collaboration between the onshore team, 
requestors and the processing team minimized deviations, and 
reduced to and fro queries, with operators redeployed on audit and 
exception handling rather than transactional activities

• Improved employee experience—through redeploying 20 FTEs to 
other value-adding tasks across CBS FA’s business. The overall 88 FTE 
reduction was compensated by further headcount addition from 
onshore roles, thereby further reducing the cost of finance

• Continuous improvement—CBS FA’s people continue to generate 
new ideas on how repetitive, manual tasks can be automated or 
solved through robotics. This is recognized across the Capgemini 
Group as a powerful example of data, technology and talent coming 
together to create value.

About 
Capgemini

A global leader in consulting, technology services and digital transformation, 
Capgemini is at the forefront of innovation to address the entire breadth of 
clients’ opportunities in the evolving world of cloud, digital and platforms. 
Building on its strong 50-year heritage and deep industry-specific expertise, 
Capgemini enables organizations to realize their business ambitions through 
an array of services from strategy to operations. Capgemini is driven by the 
conviction that the business value of technology comes from and through 
people. It is a multicultural company of 200,000 team members in over 40 
countries. The Group reported 2017 global revenues of EUR 12.8 billion.

Visit us at

www.capgemini.com

Scan here to learn more about 
Capgemini’s Business Services

Connect with us

@CapgeminiBusSvc

www.linkedin.com/company/
bpo-thought-process

businessservices.global 
@capgemini.com

“Capgemini’s unique 
methodology and 
technology platform 
has demonstrated 
high transformational 
capabilities driving 
process efficiency and 
competitiveness, and 
delivering quality through 
innovation and operational 
excellence.”

C. K. Biswas
CEO
Quality Council of India


