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Capgemini drives innovation and IT transformation for Louisiana Pacific with 

migration to Amazon Web Services 

 

In just four months, Capgemini migrated five SAP landscapes from a data center environment 

to AWS, driving operational agility and efficiencies 

 

 

Paris, May 22, 2019 – Capgemini today announced that it successfully migrated Louisiana Pacific 

Corporation’s (LP) SAP landscape to Amazon Web Services (AWS) in less than four months. 

Louisiana Pacific, a leading building solutions company, expects the AWS environment will help 

it to easily scale production with demand, operate more efficiently and better serve its customers 

while saving $5 million over five years.  

 

As a global leader in delivering high-performance building solutions, LP’s quality engineered products have 

helped the Nashville, Tennessee-based manufacturer become a $4 billion company. Harnessing digital tools 

to build a platform that drives scalability, performance, and operational efficiency was crucial for LP to sustain 

a competitive edge and capture growth opportunities presented by the recovering housing market. To help 

LP become more agile, scalable and enable quick responses to future market opportunities, Capgemini 

recommended LP migrate from a data center model to running SAP on AWS.  

 

Capgemini successfully migrated LP’s supply chain management system and entire SAP landscape, including 

more than 70 virtual machines, to AWS in less than four months without any interruption in LP’s fast-paced 

business processes.  

 

“Product innovation is a key focus at LP, and we need a technology environment that’s equally as innovative 

to support the business as we look for new ways to serve our customers,” said Don Walker, CIO, Louisiana 

Pacific. “Capgemini has been a trusted advisor for years, and the migration to AWS is the latest example of 

how they continue to help us leverage digital technologies to transform our business.”   

 

With its SAP implementation now deployed on AWS, LP expects to process more orders in less time, 

synchronize production and shipping systems, improve response time reliability, and achieve 24x7 

availability for mills and operations functionality. LP has already seen improvement in application 

performance by nearly 20 percent and can now more easily leverage IoT applications. Potential use cases 

include outfitting their factories for real-time insights to more accurately track their logistics and swiftly 

identify and address challenges along the value chain. 

 

This project is part of a broader five-year, $11 million agreement with LP that was signed in July 2017. 

Capgemini has worked with LP since 2011 and provides BASIS (Business Application Software Integrated 

Solution) and security services for LP’s entire SAP technology stack, and SAP support center services in 

conjunction with LP’s SAP center of excellence.  

 

“Having a long-standing relationship with LP, we understood their entire business, not just their IT systems.” 

said Charlie Li, Head of Cloud Services, North America, Capgemini. “With our deep knowledge, we could 

efficiently combine our future-looking solutions with LP’s technology planning to tune their service delivery 
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model to include a better blend of resources, refine business processes, and deliver cost savings as well as 

improved overall operations.”  

 

Capgemini has a successful track record of running SAP applications on AWS and has achieved AWS Migration 

Competency status and AWS SAP Competency status. Capgemini’s relationship with AWS dates back to 

2008, with both parties working to bring business solutions to enterprise customers leveraging Capgemini’s 

industry expertise coupled with AWS’s technology. Capgemini is a Premier Consulting Partner in the AWS 

Partner Network (APN). 

 

To learn more about the project and watch a video interview with Don Walker, click here.   

 

About Capgemini 

A global leader in consulting, technology services and digital transformation, Capgemini is at the forefront 
of innovation to address the entire breadth of clients’ opportunities in the evolving world of cloud, digital 
and platforms. Building on its strong 50-year heritage and deep industry-specific expertise, Capgemini 
enables organizations to realize their business ambitions through an array of services from strategy to 
operations. Capgemini is driven by the conviction that the business value of technology comes from and 
through people. It is a multicultural company of over 200,000 team members in more than 40 countries. 

The Group reported 2018 global revenues of EUR 13.2 billion (about $15.6 billion USD at 2018 average 
rate). 
Visit us at www.capgemini.com. People matter, results count. 
 
SAP and SAP products and services mentioned herein as well as their respective logos are trademarks or 
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. See 
http://www.sap.com/corporate-en/legal/copyright/index.epx for additional trademark information and 

notices.  
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