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CLASSICAL Al

Is this Mozart?

.
GENERATIVE Al

Make me a piece of music
that sounds like Mozart

Generate a version of
Beethoven’s 5t symphony in
the style of Mozart
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INNOVATION
TRIGGER

PEAK OF INFLATED
EXPECTATIONS

CLOSE THE GAP BETWEEN
AND

AND

SLOPE OF
ENLIGHTENMENT

TROUGH OF
DISILLUSIONMENT

S

PLATEAU OF
PRODUCTIVITY
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The hype exists because
Gen Al is creative & articulate.

Disillusionment will arise because
Al is stupid - it cannot recognize whether
somethingis right or wrong.
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Managing the
Failure Modes
of Gen Al

STATISTICAL SYMBOLIC
METHODS REASONING
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BUSINESS
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#AutopilotWhopper

Ry Tesla Autopilot Crashes Linked to
parked police vehicle (Overreliance on Computer Vision, Says WSJ

A Wall Street Journal investigation claims some deadly Autopilot crashes resulted from the semi-autonomous tech mainly relying on
cameras.

US probes crash involving Tesla that hit4

student leavi ng bus Tesla Autopilot feature was involved in
13 fatal crashes, US regulator says

Township

un 23, 2020 from Saginaw ip South, MI (6]
Watch: Tesla Autopilot Feature Mistakes Federal transportation agency finds Tesla’s claims about
. % feature don't match their findings and opens second
Moon For Yellow Traffic Light investigation
“The moon was tricking the autopilot system into thinking it was a yellow flashing traffic

THE SACRAMENTO BEE
signal,” said Jordan Nelson

NEWS SPORTS POLITICS RESTAURANTS OPINION GAMES OBITUARIES FINANCE CLASSIFIEDS CAREERS BLACK FRIDAY
Written by: Sanya Jain Offbeat Jul 27, 2021 12:35 pm IST @

California cops say feature mistook
railroad for street
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> e =S ke oo — et : z i drives on autopilot along the 405 highway in Westminster, California, in 2022.
s ; 5 Blake/Reuters
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AUGMENTED ENGINEERING

Industrialising
engineering and scientific models, to pioneer a

Context Value

. the combination of GenAl with other Al and

Application Areas...

REGULATED AND Definethe 772k,
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STANDARDISED

Optimise the Personal and

discipline-specific

MORE THAN WORDS

P R ES E NT productivity
CORRECTNESS AND . 1 :
PRECISION EXPlOlt the structured and
unstructured
PAST knowledge
A
| |
Domain and Product Knowledge Driving Innovation Landscape At Scale IT Deployment .
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PLOTTING A PATH

Ambition

Attitude to Risk

Organisational Alignment

Experiment

Scope, Strategy, Execution

Be Bold

Be Informed

Senior
Management

Ecosystem

End-to-End Rol

Legal and
Operational

HR

Core or
Context

Hybrid Al

Competitive
Landscape

Legal

Productivity
and Design

Data - Whose?
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