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GENERATIVE AI

Make me a piece of music 
that sounds like Mozart

Generate a version of 
Beethoven’s 5th symphony in 

the style of Mozart

CLASSICAL AI

Is this Mozart? Yes

No

TRAINING

Beethoven

Mozart

Bach

Mozart

Schubert
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AI will NOT replace   

      Engineers.

Engineers who use AI, 
will replace Engineers 

   who do not.
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Companies
who use AI, 

will replace those 

that don’t.
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CLOSE THE GAP BETWEEN 
EXPECTATION AND REALITY

INNOVATION 

TRIGGER

PEAK OF INFLATED 

EXPECTATIONS

TROUGH OF 

DISILLUSIONMENT

PLATEAU OF 

PRODUCTIVITY

SLOPE OF 

ENLIGHTENMENT

AND CROSS THE TROUGH 
OF DISILLUSIONMENT 

T I M E

H
Y

P
E



Company Confidential © Capgemini 2024. All rights reserved  | 8

The hype exists because

Gen AI is creative & articulate.

Disillusionment will arise because
AI is stupid – it cannot recognize whether

something is right or wrong.
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Managing the 

Failure Modes 
of Gen AI

STATISTICAL METHODS

STATISTICAL 
METHODS

SYMBOLIC 
REASONING

HYBRID AI
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Personal and 
discipline-specific 

productivity

Exploit the 
PAST

New product 
categories and 

innovation – 
beyond intelligence

Leveraging 
structured and 

unstructured 
knowledge

Optimise the 
PRESENT

Define the 
FUTURE

ValueContext

REGULATED AND 

STANDARDISED

CORRECTNESS AND 

PRECISION

MORE THAN WORDS

Foundations

Domain and Product Knowledge

Product & Systems
Engineering

Software 
Engineering

Digital Engineering
Manufacturing & 

Operations

Driving Innovation Landscape At Scale IT Deployment

E
d

it
o

rs

AUGMENTED ENGINEERING
Industrialising Hybrid AI, the combination of GenAI with other AI and 
engineering and scientific models, to pioneer a new engineering métier

Application Areas…
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AUGMENTED 

SYNTHETIC 

BIOLOGY

AUGMENTED 
PRODUCT 

STUDIO

AUGMENTED

COMPLAINT 
HANDLING

Exploit the 
PAST

Optimise the 
PRESENT

Define the 
FUTURE
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PLOTTING A PATH

Be BoldAmbition

Attitude to Risk

Organisational Alignment

Experiment

Scope, Strategy, Execution

Senior 

Management
HR Legal

Ecosystem
Core or 

Context

Productivity 

and Design

End-to-End RoI Data – Whose?Hybrid AI

Be Informed
Legal and 

Operational
Competitive 

Landscape
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THANK YOU FOR 
YOUR ATTENTION
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