
MOVE TO SAP S/4HANA WITH 
CAPGEMINI'S ACCELERATED 
MIGRATION FACTORY
REDUCE THE RISK AND ENSURE A SMOOTH TRANSITION

Businesses evolving at speed require a robust digital platform. 
Migrating to SAP S/4HANA is an opportunity to transform 
your approach to digital and the entire way your business is 
organized. With SAP investing in SAP S/4HANA, companies 
need to shift from legacy ECC to a modern intelligent ERP. Now 
is the right time. 

Moving to SAP S/4HANA involves multiple critical decisions and 
challenges impacting day-to-day operations. Capgemini’s SAP 
S/4HANA Accelerated Migration Factory (C-AMF) provides a 
proven solution to revolutionize your enterprise at the speed 
of business.

Capgemini leverages the SAP S/4HANA platform to deliver 
on the promise of the Renewable Enterprise, a company able 
to constantly grow and adapt to unlock business value and 
outpace competition.

An SAP-qualified partner-packaged solution 

Our C-AMF framework is built upon our people, process, and 
tools that deliver an SAP S/4HANA migration journey with 
more confidence and fewer unknowns. 

People: Our pool of conversion experts have experience 
across all geographies, industries, and complexities and we are 
number one in S/4HANA certifications globally.

Process: Capgemini’s highly acclaimed iCaptivate Conversion 
Methodology (iCaptivate) enables the industrialized adoption 
of SAP S/4HANA innovations.

Tools: The repository of Capgemini’s IP tools accelerates 
planning and execution and helps to automate project tasks, 
support business decision-making, and improve data quality.

Accelerate with C-AMF and RISE with SAP 

C-AMF is RISE with SAP ready. Our services include:

• Moving the enhancements to SAP BTP – Capgemini’s 
Renewable Enterprise

• Moving to cloud with RISE with SAP (Azure, AWS, GCP, etc.)
• Process optimization: process mining, insights, and process 

improvements with RPAs.
 
Our tools and accelerators enable your company to quickly 
realize value with: 

• Improved CVI process, and customer and vendor data 
cleanup and reconciliation

• Mitigated production uptime risks and avoidance 
of cutovers

• Reduced downtime in post-conversion integrations setup
• More error-free accelerated security remediation analysis.

C-AMF highlights include:

• Powered by iCaptivate methodology, tools, and accelerators
• Value additions across all phases:

 – Pre-conversion: sizing, estimation, planning, 
impact analysis

 – Conversion: RPA-based task automation, industrialized 
execution, enabling innovations, comprehensive 
automated testing, training aids, reducing downtimes

 – Post-conversion: data validation, user adoption.
• Industry- and localization-specific conversion accelerators  
• Faster enablement of innovations together with conversion
• Right-shore and standardized staffing models
• Available in T-shirt sized models.



The information contained herein is provided for general informational 
purposes only and does not create a professional or advisory relationship. 
It is provided without warranty or assurance of any kind.

Offering highlights

Why Capgemini

C-AMF can deliver a simplified journey to SAP S/4HANA with 
an integrated delivery framework for agility, scalability, and 
innovation. Our T-shirt sized conversion packages at firm 
prices support a wide range of companies across all sectors 
at a reduced cost. The result is improved performance 
and optimized processes while reducing risks and 
calculated impacts.

We have the SAP experience and credentials to deliver. Contact 
us to learn more about C-AMF and how we can help you get the 
future you want by building a Renewable Enterprise.

Small Medium Large

Geography

Source environment

Remediation objects

Mandatory process 
design changes 

Number of 
conversions/infrastructures

Interfaces

Fiori

ERP add-ons

Cloud move

Project duration

Estimated fees (comparison)

Single geography, up to two countries Single geography, up to four countries Up to two geographies and/or up to 
10 countries

Up to three value streams ECC with up to five value streams ECC with up to five value streams 

< 300 300 to 500 500 to 800

Up to three Up to five Up to eight

Three-tier + sandbox + one mockup Three-tier + sandbox + one mockup
(including move-to-cloud)

Three-tier + sandbox + two mockups
(including move-to-cloud)

Up to 20 Up to 30 Up to 50

Up to 20 standard Fiori apps Up to 50 standard Fiori apps Up to 100 standard Fiori apps + up to 
10 custom apps

Fewer than two Two to four Four to six

N/A Move-to-cloud or RISE with SAP included Move-to-cloud or RISE with SAP included

16 to 24 weeks 20 to 28 weeks 26 to 36 weeks

1X 2X 3.5X
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For more information, contact: 
https://go.capgeminigroup.com/sap_contact-us

About 
Capgemini

Capgemini is a global leader in partnering with companies to transform 
and manage their business by harnessing the power of technology. 
The Group is guided everyday by its purpose of unleashing human 
energy through technology for an inclusive and sustainable future. It 
is a responsible and diverse organization of 270,000 team members in 
nearly 50 countries. With its strong 50 year heritage and deep industry 
expertise, Capgemini is trusted by its clients to address the entire breadth 
of their business needs, from strategy and design to operations, fuelled 
by the fast evolving and innovative world of cloud, data, AI, connectivity, 
software, digital engineering and platforms. The Group reported in 2020 
global revenues of $19.3 billion.

Get the Future You Want | www.capgemini.com

Note: current conversion is €1 to $1.20 (2/17/21)
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