
The Capgemini cloud 
assessment for Oracle 
Rapidly move from concept to reality



Companies today face constant challenge from fast-changing 
environments triggered by end-customer behavioral shifts, 
regulations, and market dynamics. This makes it important 
to modernize and standardize core business processes 
and innovate for competitive positioning. This requires an 
objective approach to application transformation, innovation, 
and automation leveraging AI/ML, IoT, and blockchain-like 
technologies to focus on market-place differentiation and 
serve the digital needs of a dynamic enterprise.

While businesses understand the importance to act now and 
some cloud application choices seem obvious, leaders prefer 
a meticulous approach in decision making and thorough 
preparation for the cloud journey. The global spread, multiple 
languages, disparate ERPs, different sizes of entities, and 
multi-faceted teams are some of the additional challenges. 

Cloud can no longer be an afterthought. Transformation, 
innovation, and automation comprise the digital goals for a 
vast number of organizations across every industry.

Moving to the cloud is a significant investment and leaders 
are understandably hesitant to dive in without a clear path  
to ROI.   

That is where Capgemini comes in. Our Capgemini cloud 
assessment for Oracle, migration accelerators, and industry-
specific solutions are tailored to address these business 
challenges and offer everything companies need to make the 
right moves.  We can help answer questions of what, when, 
where, and how to move to Oracle cloud.  

Capgemini’s Oracle Cloud Assessment offering is tailored to 
address your specific business challenges and provide custom 
options to kick-off your transformation journey to cloud. 
Capgemini can help you methodically assess your landscape 
and arrive at a roadmap to get the maximum benefit. 

In partnership with Oracle, we help our clients make their 
desired futures a reality by leveraging the best technology 
designed to get the most out of an investment.  

Solutions that match your needs
We understand every company is different, and so are their 
needs. In response, Capgemini’s cloud assessment offerings 
can be modeled to fit your unique requirements, challenges, 
and goals. 

Blueprint of
the future

Duration: 1–3 days

List of Oracle modules

Cloud-readiness PoV

Industry-specific use cases

Budgetary implementation pricing

To-be architecture

Align to business vision

Business-process standardization

Module fitment

Change readiness 

Implementation schedule

Risk assessment

Solution overview

Data governance and data quality

Business case 

Operating-model alignment

Duration: 1–2 weeks Duration: 1–3 months

Business-process
transformation

Dynamic
enterprise design

Each option includes a session with our expert to provide you with a point of view, insights into market trends and practical 
applications of technology with real customer use cases, and potential next steps.

The Capgemini approach
We propose a flexible methodology that provides the following options: 
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Industry
advantage

Test
cases

Innovation, IoT,
AI, blockchain

RICE, templates 
pre-developed 

Business-process

Process

SaaS 

solution

Transform

user stories

 

CLOUD
Transform2Cloud

Rapid assessment on premises

To assess existing on-prem EBS
instances and provide a report of

Rapid reconciliation on cloud

reconciliation after migration of data 

Rapid integration on cloud

acceleration entities and is tailored 

Rapid migration on cloud

migration from legacy systems to 

CloudNow Transform
The solution is based on Capgemini’s CloudNow Advise 
methodology and industry and technical solutions. It aims to 
make your cloud-migration journey simple, intuitive, and fast  
by offering:

• Alignment to your business needs 
• Fit-to-standard implementation approach 
• Innovative technologies such as blockchain,  AI/ML, IoT, bots 

• Tools to assess the application portfolio: 
 – Industry advantage solutions – Pre-defined 

questionnaires, industry-specific, out-of-
the-box configurations in Oracle SaaS, user 
stories, test scripts, conversions, integrations, 
reports, training material, and pre-packaged 
functionality 

 – Digital delivery framework – Align your future 
business processes with industry-specific best 
practices 

• Capgemini proprietary tools: 
 – EZ Trans and SpotLighter for customers with  

on-premises e-business suite applications 
 – Capsule for customers with on-premises 

PeopleSoft applications 
• Cloud acceleration toolkit – Accelerator to assess 

your cloud journey 
• Economic Application Portfolio Management 

(eAPM) – Assess readiness for cloud migration 
• Accelerated Solution Environment (ASE) – To help 

facilitate decision-making to drive global design.
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Which applications
should I move? 

Is Oracle Cloud 
a good fit for us?

What should be my
transformation

approach?

What innovations 
can be adopted or 
should be enabled?

How do I 
address change 
management?

Will the 
benefits outweigh 

the cost?

Not every shoe fits every foot
Each customer is di�erent, and that 
is why your transformation approach 
should be customized to your needs 
and objectives.

A partner in transformation 
and business consulting 
Migration of legacy financials, SCM, projects, CX, and HCM 
to an agile and scalable cloud platform is a top priority for 
many organizations. Capgemini’s cloud-transformation 
process standardizes your non-strategic processes 
while allowing for differentiating industry and customer 
processes with our CloudNow Transform methodology and 
industry advantage solutions.

Capgemini and Oracle
Capgemini and Oracle have enjoyed a productive and 
innovative 25-year partnership. Capgemini’s Oracle experts 
know the technology inside and out, covering not only 
the basics of implementation but also how to optimize 
and maximize ROI. A global expert in SaaS, PaaS, IaaS, and 
database, Capgemini has more than 15,000 Oracle-trained 
resources across 20 countries.

Through our deep industry experience and consulting 
and advisory-services expertise, we help organizations 
transform their business and optimize Oracle solutions with 
our proven CloudNow Transform, industry advantage, and 
direct solutions offerings.

This high level of performance led to Capgemini being 
one of the first companies to be named a Global Diamond 
Partner by Oracle. Since then, Capgemini has been 
named a Platinum Partner, the highest level in the Oracle 
Partner Network, and we are proud to be recognized 
by Oracle as a top-five key strategic partner. Capgemini 
is also one of the first companies to achieve the cloud 
excellence implementer accreditation and is also a certified 
managed-services provider.
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About 
Capgemini

Capgemini is a global leader in partnering with companies 
to transform and manage their business by harnessing the 
power of technology. The Group is guided everyday by its 
purpose of unleashing human energy through technology 
for an inclusive and sustainable future. It is a responsible 
and diverse organization of 270,000 team members in 
nearly 50 countries. With its strong 50 year heritage 
and deep industry expertise, Capgemini is trusted by its 
clients to address the entire breadth of their business 
needs, from strategy and design to operations, fueled by 
the fast evolving and innovative world of cloud, data, AI, 
connectivity, software, digital engineering and platforms. 
The Group reported in 2020 global revenues of $19.3 billion.
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The information contained herein is provided for general
informational purposes only and does not create a professional
or advisory relationship. It is provided without warranty or
assurance of any kind. © Copyright 2021 Capgemini America, Inc.

Get the Future You Want | www.capgemini.com

Note: current conversion is €1 to $1.20 (2/17/21)

For more information, contact:

Chris Romac 
Cloud Industry Solution Architect         
chris.romac@capgemini.com
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