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Accelerate, Automate and Simplify -
SAP S/4HANA Migrations

Jumpstart digital transformation with agile migrations




Choose Capgemini. Choose our
Accelerated HANA Migration Offering.”

The System, the Application and
Custom Development Impact
Assessments for your enterprise

As you accelerate your journey to become a true digital
enterprise, the choice of your IT platform is one of the most
crucial decisions you make. In order for a platform to truly
enable digitization, it has to fully facilitate the business
agility and flexibility that is mandatory today while laying a
foundation for future innovations to be realized more quickly
and intelligently.

SAP’s newest and next-generation SAP® Business Suite 4
SAP HANA® (S/4HANA) forms the digital core customers
have been looking for to fulfill their digital transformation
ambitions. Built on SAP HANA, it aims at digitalization of
products and services.

Therefore, for companies running SAP, migration to SAP
S/4HANA is no longer an option—it’s a requirement, and the
question isn't if you should move to SAP S/4HANA, but rather
when you should do it and how you can do it in the most
optimal manner.

Capgemini offers our “SAP HANA Accelerated Migration
Factory” to support all the phases of a SAP S/4AHANA
migration project from assessment to go-live and support
with an industrialized migration approach that provides

the structured methodology and tools for an accelerated
migration to SAP S/4HANA. Our Accelerated Migration
Factory leverages a wide-variety of tools to automate as
many activities as possible and focuses on optimizing custom
code transformation with minimal impact to timelines.

The Accelerated Migration Factory

Your Challenges? Our Answers!

- Supportall the phases of a SAP S/4AHANA migration project
from assessment to go-live with structured methodology
and tools

» Optimizing through automated custom
code transformation

- Realize savings on time and cost with proven
migration methodologies

Why YOU need this!

» Controlled Risk: Use of proven methodologies combined
with Capgemini’s strong SAP HANA migration experience
reduces risk

Greater Speed: An industrialized approach and
considerable automation reduce overall migration time to
significantly increase time-to-value

More Agility: An approach based on flexible principles and
the awareness that unexpected changes allow on-the-fly
reworking of the migration plan

Increased Cost Efficiency: A high degree of automation
coupled with Capgemini's Rightshore® approach reduces
the costs of the migration

Perform 4 veeks Rapid Assessment to find out
impact on system landscape, application and
custom development

Auto-correction capability for about 40% i
ecommended HANA checks by SAP

10 reporting dimensions to help prioritize and
finalize the scope of work

How Capgemini Can Help You Accelerate to SAP S/4HANA

Processes

Expertise

We help you accelerate to real-time business with our industrialized SAP HANA Accelerated Migration Factory

e Proven methodology based on
Capgemini iISAP® methods and
crafted specifically for

efficient migration

Industrialized process for
migration, testing, and custom
code management

Tailored services offered to
suit context and support for
different operational models
to cater to your specific needs

Increased automation to
significantly reduce time and
effort through Capgemini ‘s
proprietary tools and
accelerators

Extended repertoire of tools,
with native SAP and third-party,
to increase overall efficiency

Seamless integration with other
relevant offerings to maximize
end-to-end value

Accelerate, Automate and Simplify - SAP S/4HANA Migrations

e Accessto alarge talent pool
for increased scalability
and flexibility

Diverse expertise spanning
all required skill areas

Based on Capgemini's
Rightshore® model to provide
advantages related to process,
quality, and cost




Innovation is about making things Simple and Transformational

Found steps you need to make your system ready for migration

» Found the impacts on your custom developments due to the SAP HANA database migration
and simplification list of target SAP S/4HANA release

 Executed a project with insights knowing the fixed scope of work .
What if you
Could decide on the adoption strategy for SAP S/4AHANA

» Managed the risks during the migration

» Found out the business functions / add-ons not supported on the target
SAP S/AHANA version

Yes it is!

ACT with AMF Providing insights into Custom Development

List of custom object
developed in the client system

Gives an accurate list of data
dictionary and repository objects
that will impact and will need
SPDD/SPAU adjustments

Provides graphical reports of
Master Data, Custom Object
Inventory & Impact Analysis

Custom
Object

Inventory SPAU/

Graphical SPDD
Provides impact analysis Reports Objects Find clones of SAP objects

reports for ECC, HANA List and perform similarity
and EHP7 analysis to get zprograms

Analysis cloned from SAP standard

Report ACT with AMF

Supports
e EHP Upgrade

List of non Unicode Unicode T Provides the option to
object list and Unicode Check * HANA DB Migration download configuration
syntax error details Analysis e SAP S/4HANA and master data pertaining
Conversion to different modules

Hardcode
Values in
programs

Impact
Analysis
Helps in assessing the impact List hardcode values in ABAP
of upgrade for SAP R3, Auto Usa programs and allows search
ge .
based on package, function

SAP S/4HANA and EHP7 Correction Analysis
Tool group and class

Provides capability for Provides usage information about
automatic correction of issues transaction & report that customer,
due to HANA checks partner and SAP are using / not using
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How Capgemini Can Help You Accelerate to SAP S/4AHANA

What is best suited SAP S/4HANA adoption How do | leverage my investments in the
Background strategy for me? earlier implementation?

Perform SAP S/4AHANA Get transparency of the What is best suited SAP
Assessment on your existing impact on your custom S/4HANA adoption strategy
landscape developments due to target for me?

SAP S/4HANA

Finalize SAP S/4HANA Plan SAP S/4HANA implementation with greater insights about
adoption strategy project activities to be performed before, during and after SAP
S/AHANA adoption

A 4 Week Assessment to get insights and plan your S/4AHANA journey

Test it for yourself with a PoC & more

About For more details contact:

Capgemini Prabhakar Lal
Global AMF Lead
SAP Centre of Excellence

A global leader in consulting, technology services and digital transformation, . .
2 o & g Prabhakar.lal@capgemini.com

Capgemini is at the forefront of innovation to address the entire breadth of
clients’ opportunities in the evolving world of cloud, digital and platforms.

Building on its strong 50-year heritage and deep industry-specific expertise, Valery Smague

Capgemini enables organizations to realize their business ambitions through Portfolio Lead

an array of services from strategy to operations. Capgemini is driven by the SAP Centre of Excellence
conviction that the business value of technology comes from and through valery.smague@capgemini.com

people. It is a multicultural company of 200,000 team members in over 40

countries. The Group reported 2017 global revenues of EUR 12.8 billion. .
Siva Subrahmanyan

Visit us at SAP Technol.ogy Lead
. . North America
www.Capgemini.com siva.subrahmanyan@capgemini.com
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