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Bookplan
•	Hospital	resource	scheduling
•	Management	of	patient	flows
•	Digital	communications
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Improving scheduling and communications

How can hospitals work more efficiently, and improve outcomes?
Hospitals	are	complex	sets	of	systems	in	which	many	different	people	and	resources	are	brought	to	bear	on	each	patient	
during	the	course	of	their	care.

Diagnosing the issues
Medical	outcomes	often	depend	on	the	cooperation	between	departments	such	as	wards,	operating	theatre,	outpatients	
and	accident	&	emergency.	And	yet	hospital	managers	and	medical	practitioners	are	often	poorly	equipped	with	information	
systems	to	help	them	work	together	efficiently.	Many	hospitals	experience	similar	issues:

Scheduling (and rescheduling) of 
appointments is a manual process

This	results	in	time-consuming	administrative	work	for	staff,	and	presents	the	
risk	of	unused	capacity	within	the	department.

Systems are not integrated across 
departments

It	is	time-consuming	to	optimize	the	daily	schedule	-	peaks	and	troughs	result	
from	clinicians	working	across	the	different	departments	in	the	hospital.

Clinicians depend on printed 
lists, paper-based methods and 
whiteboards to view their schedule

Adjustments	can	only	be	made	after	communication	between	many	parties.	
Changes	are	not	reflected	in	real-time,	so	some	staff	may	not	have	an	
accurate	view.

Patients want to make 
appointments for themselves

Often,	hospital	patients	would	like	a	self-service	capability,	and	the	flexibility	to	
make	and	reschedule	appointments	at	their	own	convenience.

Expectations are high, but 
resources limited 

Hospitals	and	departments	are	under	pressure	to	become	more	efficient	and	
deliver	more	for	the	same	budget,	or	less.	Patient	throughput,	waiting	times	
and	outcomes	are	measured	carefully	and	are	under	scrutiny.
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Introducing Bookplan

Bookplan is the smart way to manage medical planning and logistics
Bookplan	has	been	developed	in	response	to	the	challenges	faced	by	hospital	managers	and	medical	staff	in	scheduling	and	
communicating	efficiently.

Capgemini’s solution for hospitals
Bookplan	allows	hospitals	to	manage	the	scheduling	of	patient	appointments,	planning	and	resources	electronically	and	
dispense	with	paper	methods.	Using	intelligent	business	rules	which	can	be	configured	to	the	needs	of	every	department	
or	hospital,	it	manages	the	workflow	resulting	from	every	patient’s	journey	through	the	treatment	process,	and	optimizes	
resources	and	logistics	across	the	organization	to	improve	efficiency.	The	logistics	from	all	sectors	(wards,	operating	theatres,	
outpatients	and	accident	&	emergency,	service	departments)	can	be	visualized	on	work	stations,	electronic	whiteboards	and	
mobile	devices	across	the	whole	hospital.

Hospital resource scheduling
Plan across departments and hospitals

With	Bookplan,	appointments	can	be	booked	in	both	clinical	and	service	departments	for	one	or	more	hospitals.	This	improves	
coordination	and	saves	time	for	medical	staff	by	reducing	the	need	for	phone	calls	or	manual	coordination.	Patients	enjoy	an	
improved	service	through	appointments	being	booked	in	a	single,	coordinated	process.

Resource optimization helps the hospital to run more efficiently

Using	business	rules	and	calendars	which	show	the	availability	of	resources	including	clinicians’	time	and	the	operating	theater,	
Bookplan	ensures	that	resources	in	the	hospital	are	always	put	to	the	best	possible	use,	avoiding	slack	and	ensuring	the	best	
possible	resource	utilization.
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Management of patient flows
Practitioners see one forward schedule and patient flow status in real time

Medical	staff	can	view	and	change	schedules	on	screen,	for	example	in	the	event	of	an	emergency	or	a	cancellation.	
Patient	flow	from	check-in	to	discharge	is	visualized	on	work	stations	and	electronic	whiteboards.	Any	changes	are	reflected	
automatically	across	the	hospital	environment,	replacing	traditional	methods	such	as	whiteboards	or	printed	lists.	

A tool for ongoing measurement and evaluation

Bookplan	provides	a	business	intelligence	tool	for	utilization	of	staff	and	resources,	waiting	times,	and	appointment	
durations	so	that	hospital	staff	can	monitor	and	improve	effectiveness	and	develop	new	ways	of	managing	bottlenecks	and	
pressure	points.

Digital communications
Bookplan digitizes the appointments process

It	provides	a	single	platform	for	booking	hospital	appointments,	and	facilitates	communication	with	patients	online,	via	web	
booking,	SMS	and	automated	letters.

Empowering patients through self-service

Patients	can	make	or	alter	appointments	online	at	their	own	convenience	and	check	in	via	self-service	monitors	when	they	
arrive	at	the	hospital.
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Capgemini has more than 
15 years of experience 
in standardizing and 
improving appointment and 
patient flow processes  
in hospitals.

An adaptable system which supports different ways of working
Bookplan	can	be	configured	to	support	different	environments	and	work	processes	in	a	hospital,	taking	into	account	work	
rosters,	changing	availability	of	beds	or	other	resources,	and	the	time	required	to	complete	different	activities.	The	system	
has	been	developed	with	a	service-based	open	interface	and	can	be	easily	integrated	with	other	hospital	systems	including	
electronic	health	records,	patient	administrative	systems	and	health	information	exchanges.

Capgemini	has	more	than	15	years	of	experience	in	standardizing	and	improving	appointment	and	patient	flow	processes	in	
hospitals.	Capgemini’s	team	of	Bookplan	implementation	consultants	–	all	with	experience	in	healthcare	–	work	with	hospitals	
to	analyze	workflow,	and	configure	Bookplan	to	the	working	patterns	and	requirements	of	each	department	and	bringing	in	
best	practice	from	the	hundreds	of	departments	they	have	been	working	with.	They	design	the	interfaces	required	between	
Bookplan	and	other	healthcare	IT	systems.

They	also	provide	project	management	expertise	and	skills	transfer	–	so	that,	once	up	and	running	with	Bookplan,	a	hospital	
can	manage	any	further	configuration	or	development	independently.
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hospital operations
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Bring transparency to hospital operations

A real-time view for everyone
By	taking	the	planning	process	online,	Bookplan	saves	clinicians	time,	while	allowing	them	to	make	better	use	of	limited	
capacity.	It	gives	everyone	an	overview	of	the	treatment	schedule	and	patient	status	which	can	be	updated	in	real	time.	

Patients	benefit	from	improved	information,	digital	communications	and	self-service	features.	Medical	staff	describe	Bookplan	
as	intuitive	and	straightforward.

Measurable benefits for staff and patients

Patients Medical staff Hospital managers

•	 Are	empowered	to	make	their	own	
hospital	appointments	online

•	 Receive	confirmation	of	
appointment	details	via	letters	
and	SMS

•	 Receive	SMS	reminders	of	
upcoming	appointments

•	 Can	check	in	for	an	appointment	
using	an	interactive	monitor	when	
they	arrive	at	the	hospital

•	 All	staff	will	have	information	
available	to	ensure	family	members	
can	be	advised	of	a	patient’s	
status	immediately	over	the	phone,	
without	having	to	be	transferred	to	
another	member	of	staff

•	 Can	view	the	schedule	and	status	of	tasks	
in	the	workflow	in	real	time	using	interactive	
touch-screen	monitors,	regular	monitors	or	
mobile	devices

•	 Have	an	up-to	date	version	of	the	schedule	
in	their	Outlook	Calendar,	thanks	to	
integration	between	Bookplan	and	Outlook

•	 Can	make	changes	to	the	schedule	easily,	
for	example	to	accommodate	emergencies	
or	high	priority	cases

•	 Experience	an	improved	working	
environment	due	to	a	drastic	decline	in	
telephone	calls,	thanks	to	automation	and	
cross-departmental	visualization	of	the	
workflow	in	Bookplan

•	 Benefit	from	a	more	even	daily	schedule	
with	fewer	peaks	and	troughs	of	activity

•	 Improved	transparency	
in	hospital	processes	
through	digitizing	
scheduling	and	the	
patient	journey

•	 Benefit	from	fewer	missed	
appointments	due	to	
SMS	reminders

•	 Can	expect	shorter	
waiting	lists	as	a	
result	of	increased	
patient	throughput

•	 See	long	term	continual	
improvement	through	use	
of	an	integrated	Business	
Intelligence	solution

Bookplan	saves	clinicians	time,	
while	allowing	them	to	make	
better	use	of	limited	capacity.	
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Bookplan in numbers
Bookplan	is	Denmark’s	leading	solution	for	hospital	scheduling	and	logistics.	

In	Region	Midt	(the	Central	Denmark	Region)	Bookplan	is	used	for	all	scheduling	within	the	region:

•	 6	hospitals	in	20	locations	with	10,000	users
•	 Bookplan	is	used	to	plan	the	hospital	visits	for	1.2 million	inhabitants	of	the	region
•	 Bookplan	is	a	module	of	the	overarching	electronic	healthcare	record	system
•	 Bookplan	handles	2 million	appointments	every	year
•	 Online	appointment	booking	increased	by	50%	in	the	second	half	of	2013
•	 50,000	SMS	reminders	are	sent	to	patients	every	month
•	 1 in 3	patients	now	receive	SMS	reminders	before	an	appointment
•	 And	the	reminders	have	reduced	no-show	appointments	by	up to 1/3

Boosting efficiency through better information
Arhus	University	Hospital	(AUH)	and	Odense	University	Hospital	(OUH)	are	two	notable	examples	of	hospitals	which	have	
benefited	from	greater	efficiency	thanks	to	Bookplan.	

In	Aarhus,	scheduling	has	become	better	coordinated,	daily	routines	are	calmer,	and	resources	are	better	utilized,	with	fewer	
empty	beds.	Staff	across	the	hospital	have	the	same	view	of	the	schedule	and	can	use	this	to	make	informed	decisions.	
The	configuration	work	involved	several	workshops	with	Capgemini	implementation	consultants	and	the	department	to	tailor	
the	system	to	the	department’s	specific	needs,	and	the	final	cutover	from	manual	processes	to	Bookplan	was	achieved	in	a	
single	weekend.

In	Odense	University	Hospital,	Bookplan	has	helped	staff	to	carry	out	a	higher	number	of	operations	with	the	same	resources.	
The	number	of	telephone	calls	has	fallen	dramatically,	as	everyone	can	see	a	patient’s	status	via	a	monitor,	which	also	means	
that	families	can	obtain	the	latest	information	on	a	patient’s	status	more	easily.	

40%
of Danish hospitals 

use Bookplan

Bookplan is Denmark’s leading solution  
for hospital  scheduling and logistics.

17,000
people use Bookplan  
across these hospitals

25% efficiency 
gains have been reported 
by some departments 
and hospitals

Up to
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What our clients say

Bookplan	provides	us	with	an	all-round	planning	
and	booking	solution	which	we	can	use	in	any	
type	of	clinical	department	across	the	hospital.	
Bookplan	makes	it	possible	to	optimize	our	
resource	utilization,	since	patients	are	booked	
on	the	basis	of	a	set	of	planning	rules	which	take	
into	account	the	qualifications	and	availability	of	
our	resources.	Bookplan	gives	our	clinical	staff	
an	overview	of	appointments	and	the	status	
of	patients	both	in	a	specific	ward,	and	across	
wards,	hospital	locations	and	the	region.	

At	the	same	time	Bookplan	is	a	central	element	
in	the	way	we	involve	and	communicate	with	
patients.	Bookplan	enables	digital	communication	
with	the	patient	via	appointment	letters	to	the	
patient,	text	messages	and	web	booking,	
which	allows	the	patient	to	book	and	change	
appointment	times	online.”	
Gert Sørensen 
Chief Executive Officer  
Aarhus University Hospital

It	is	highly	stressful	and	takes	a	lot	of	time	when	
you	are	constantly	disturbed	by	telephone	
queries	from	other	wards,	consultants	and	other	
staff	who	wish	to	enquire	as	to	the	status	of	the	
patient.	With	the	introduction	of	the	system	we	
have	removed	this	stress.	Now	everybody	can	
seek	this	information	on	the	interactive	screens	
or	on	their	workstations.	In	this	way,	Bookplan	
creates	a	better	working	environment.	We	are	very	
enthusiastic	about	the	system.”	

Else Maibom 
Assisting Department Nurse 
Odense University Hospital 
Svendborg

“ “



About Capgemini
With more than 130,000 people in over 40 countries, Capgemini is one of the world’s foremost providers 
of consulting, technology and outsourcing services. The Group reported 2013 global revenues of EUR 
10.1 billion.

Together with its clients, Capgemini creates and delivers business and technology solutions that fit 
their needs and drive the results they want. A deeply multicultural organization, Capgemini has 
developed its own way of working, the Collaborative Business ExperienceTM, and draws on Rightshore®, 
its worldwide delivery model.

The Ready2Series is a new label from Capgemini and Sogeti, bringing a range of innovative products 
which we commit to implement quickly, affordably, and at low risk.

Learn more about us at	

www.capgemini.com/bookplan
The information contained in this document is proprietary. 
©2014 Capgemini. All rights reserved. Rightshore® is a 
trademark belonging to Capgemini.

For more information on  
Bookplan, contact:

Jakob Heuch 
Sales	and	Marketing	Director	Bookplan
jakob.heuch@capgemini.com
Tel:	+4539778123

Home

Summary   |   Scheduling and communications   |   Introducing Bookplan   |   Transparency   |   Delivering results


	Button 16: 
	Button 14: 
	Button 15: 
	Button 3: 
	Button 4: 
	Button 11: 
	Page 4: Off
	Page 6: 
	Page 7: 
	Page 8: 
	Page 10: 
	Page 13: 

	Button 12: 
	Page 4: Off
	Page 6: 
	Page 7: 
	Page 8: 
	Page 10: 
	Page 13: 

	Button 5: 
	Button 6: 
	Button 7: 
	Button 8: 
	Button 9: 
	Button 10: 
	Button 18: 
	Button 17: 
	Button 13: 


