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As company data grows exponentially, the world of business information 
management is changing rapidly to keep up. Most banks, capital markets firms and 
insurance companies have many management information tools within functions. 
Financial institutions struggle to reconcile differing or inaccurate answers from these 
independent tools.

With QlikView and Capgemini, organizations can quickly unlock true insight into their 
data—enabling effective decision making based on clear and concise dashboards 
implemented in weeks, not months.

The introduction of the meta-data governance tool QlikView Expressor®, enables 
Capgemini to use this rapidly unlocked insight on a scale not seen before. Using 
QlikView tools, Capgemini can consolidate your business rules to drive out a single 
version of the truth across all of your reporting toolsets. With this integral foundation 
we can only then begin to grow a meaningful Business Intelligence environment to 
maximize your potential for the present and future.

As a leading QlikView partner, Capgemini uses experienced people and proprietary 
accelerators to perform a management information audit and create a plan to 
globally unify your data flows while supporting future management information 
needs. We have a Global Center of Excellence dedicated to developing QlikView 
tools, accelerators and methodologies specifically for our financial services clients to 
help execute on your plan.

Capgemini & QlikView®

A QlikTech partner since 
2007, Capgemini has over 
300 trained specialists in 
our Global QlikView Center 
of Excellence.



Capgemini helps financial firms get a better handle on their data by creating a 
platform for a single version of truth that uses a unified Big Data solution across 
strategic toolsets and departments. Our proven Agile approach, called Global 
Enterprise Service Provider (GESP), is a uniquely flexible solution that can 
grow and adapt with your institution as you face new and emerging financial 
services challenges.

Our GESP solution gives you a world class engine to drive your management 
information reporting needs. Using the agility and dynamism of QlikView, our 
framework provides accelerators at each phase regardless of the complexity of the 
toolset range under review. We use the GESP model to consolidate, unite and then 
explore all potential possibilities that Big Data analytics provide—without adding 
long, static development lifecycles. The flexible and dynamic nature of QlikView 
and Capgemini’s framework support rapid turnaround and exploration. The GESP 
solution involves five phases.

Phase 1: Management Information Audit
Our solution begins with an initial management information audit to understand 
the existing landscape and run a risk analysis of the current reporting structure. 
This encompasses all reporting toolsets and serves as a foundation for further 
activities. Capgemini’s QlikView administration and developer support teams use our 
proprietary Health Check Accelerators to promote transparency for your audit. Goals 
for this phase:

•	 Risk analysis of the current reporting structure

•	 Review all current reporting toolsets

•	 Create consolidation plan

Build a Foundation for Flexible and 
Accurate Management Reporting

Capgemini’s Global Enterprise Service  
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Phase 2: Data Governance
Using QlikView Expressor, Capgemini helps you define the data governance 
requirements and create a single version of the truth for your business. QlikView 
Expressor is QlikTech’s solution for metadata management and includes a visual  
and reusable method for managing metadata-driven QlikView applications. Goals  
of this phase:

•	 Consolidate all QlikView deployments 

•	 Plan business change management structure 

•	 Drive data governance rules for all toolsets in use

At this stage we establish a Business Intelligence Competency Center to 
sustainably manage our business intelligence strategy—process and technology. 
With experience creating BICC organizations for a number of financial institutions, 
Capgemini can work with each partner to recommend the roles that are relevant and 
necessary to support the solution. 

Phase 3: Rapid Data Visualization 
We developed our proprietary Rapid Data Visualization (RDV) technique to 
accelerate the requirements gathering process for data projects. The methodology 
is highly interactive in nature to help IT and business users in understanding the 
processes required to develop the right solution. Goals for this phase include:

•	 Uncover business requirements for Big Data consolidated systems model

•	 Model new environment

Phase 4: Big Data Solution
In phase 4 we begin design and development of the QlikView Big Data solution.  
The solution supports common financial services reporting needs including: 

•	 Associative in-memory experience in real and near time

•	 Structured and unstructured data to create business value

•	 The ability for subject experts to build ad hoc reports that can then be integrated 
for all to use

•	 Mobile analytics

•	 Sentiment analysis, the external market data that indirectly affects 
internal numbers

•	 Simple and descriptive data governance that can keep up with rapid build outs

Capgemini’s GESP 
solution was designed 
to help financial firms 
achieve globally 
unified data and 
reporting flows 
through cost effective, 
flexible and efficient 
tools and processes
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About Capgemini
With around 125,000 people in 40 countries, Capgemini is one of the 
world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2012 global revenues of EUR 10.3 billion. 
Together with its clients, Capgemini creates and delivers business and 
technology solutions that fit their needs and drive the results they want. 
A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business Experience™, and draws 
on Rightshore ®, its worldwide delivery model.

Learn more about us at  

www.capgemini.com

For more information, contact us at: financialservices@capgemini.com  
or visit: www.capgemini.com/financialservices

Phase 5: Reporting
In the final phase, Capgemini helps you implement a consolidated QlikView 
reporting environment which meets the goals of your institution. We can 
then integrate QlikView Direct Discovery to support real-time analysis 
without losing the associative experience in conjunction with traditional 
management information reporting. Our overall solution provides your firm 
with confidence in the accuracy of the data. It gives IT and BI administrators 
the ability to ensure discipline and data governance. Ultimately, our solution 
gives business users more confidence in your data and gives IT the ability 
to adapt and deploy quickly, easily, and with fewer resources. At this last 
phase, we help you review strategic and legacy toolsets to see if there are 
other opportunities to integrate with the Big Data solution. 

The Right People with the Right Experience
Through our Global Center of Excellence for QlikView, Capgemini brings 
the right people with the right skills at the right cost to support project 
success—driven by our proven Rightshore® global delivery model. 

At Capgemini, we believe the future for financial services institutions is agile 
analytics. We know effective Big Data is driving transparency for banks, 
insurers and capital markets firms and are devoted to helping you find the 
right path to success.

Insurance Claims Handling
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The information contained in this document is proprietary. ©2013 Capgemini.
All rights reserved. Rightshore® is a trademark belonging to Capgemini.
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