
Often the mid-tier company is called
on to address these challenges without
a dedicated team trained to manage the
necessary IT systems.

Mid-market companies that can’t keep
up will find themselves unable 
to compete.

Finally, a mid-market enterprise
solution built for you, priced for you,
and Ready-to-Run.
Capgemini’s Ready-to-Run
solution is a predefined, SAP-
certified configuration

Competing with larger adversaries is
difficult; ask a mid-sized company. It
faces the same challenges as larger
competitors but must address them
with fewer staff and less resources.

For the technology challenges, CIO
Insight views business growth and
intelligence, privacy and security
concerns, disaster recovery, and the
consolidation of computer operating
systems as the key challenges to all
companies, large and small. And those
are just everyday operational issues. For
growth, companies must maintain
operating systems that have enough
flexibility to ramp up with changing
marketing conditions, without
breaking the bank.

Ready-to-Run
Accelerate Your Results

Affordable Enterprise Technology Backed by the
Thought Leadership of Capgemini

Life Sciences the way we do it

®®



based on Capgemini’s experience in
successful implementations; our
knowledge of industry best practices;
and our accelerated implementation
methodologies and practices. 

Capgemini’s Ready-to-Run solutions are
packaged to accelerate implementation
and lower your total cost of ownership
in SAP so you can begin realizing a
return on your investment in just 16
weeks. We can accomplish this 
for you using a full suite of tools 
and methodologies:

■ Our Ready-to-Run diagnostic tool
evaluates your entire value chain to
establish the business case for change
using our industry-specific subject
matter specialists.

■ A pre-configured SAP solution based
on SAP’s industry experience and their
pharmaceutical best practices.

■ Capgemini’s proprietary Deliver SAP
2.0 methodology delivery toolkit that
includes the RapidStart accelerated
implementation timeline, Accelerated
Business Blueprint process maps, and
online training and technical
documentation. 

ACCELERATE YOUR GROWTH
WITH READY-TO-RUN LIFE
SCIENCES
A cGxP-compliant Solution for
Pharmaceutical & Biotech Companies,
Capgemini’s SAP-certified best practice
solution for pharmaceuticals provides
an integrated business system that
meets FDA compliance and validation
requirements. It enables companies to
create an environment that streamlines
operations and provides greater
visibility and control of core business
processes for quick response to
industry changes. 

Other key benefits include validation
and compliance requirements built
directly into the SAP enterprise product
and pre-built, fully configured business
scenarios to accelerate development
and testing activities in your 
company, including:

■ Active ingredient processing

■ Inspection samples drawn from
purchase orders

■ Browser-based process instruction and
e-signatures

■ Record laboratory results for quality
characteristics

■ Electronic batch records (requires
archiving repository)

■ Quality-usage decisions 

CUT IMPLEMENTATION TIME
WITH READY-TO-RUN
Together, Capgemini and SAP deploy
fast, efficient, and stable solutions while
lowering the total cost of ownership of
SAP investments. Deliver SAP 2.0,
combined with SAP’s Solution Manager,
provides the project roadmap and the
tools, templates, and techniques to
accelerate delivery and promote
success. 

BUSINESS PERFORMANCE
METRICS DIRECT TO YOUR
INBOX*
Duet by SAP and Microsoft
Improve your operations out of the
starting gate with dozens of pre-
configured scoreboards and reports that
measure your company’s value chain
using the power of SAP Business
Warehouse*. Using Duet, Capgemini
has combined our industry expertise
and our SAP experience with the power
of Microsoft Office Integration to
deliver results direct to your inbox. 

Ready-to-Run Key Templates

■ Best Practice Documentation built in
Solution Manager

■ Process Questionnaires

■ Business Process Procedures

■ On Line User & Training Manual

■ Project Plan

■ Integration Test Plan & Scripts

■ Implementation Plan

■ Month End Close Procedures

■ Site Preparation Plan

■ Site Cutover Plan

■ Project Governance Model

■ Issue Resolution Process

■ Communication Plan

■ And More!



Ready-to-Run: Accelerate Your Results

Life Sciences the way we do it

Together, Capgemini and
SAP deploy fast, efficient,
and stable solutions 
while lowering the total
cost of ownership of 
SAP investments.

DISCOVER YOUR POTENTIAL TO
RUN IN JUST ONE DAY
Finally, Capgemini ramps
implementations using proprietary
Accelerated Solutions Environment
(ASE) workshops, where we bring your
key business stakeholders together to
discuss issues and plan the acceleration
of all phases of your project. By doing
so, Capgemini reduces months to
weeks and weeks to days. As part of
your ASE Day of Discovery, Capgemini
will identify substantial cost savings in
your supply chain, develop a detailed
action plan to realize the benefits of
Ready-to-Run, and commit to 
proceed forward. 

Capgemini combines a world-class
facilitation team, patented decision-
making process, global knowledge
bases, and innovative workspaces to
help your organization make better,
faster business decisions. 

Ready-to-Run Key Features

■ Key Performance Indicators built by
Capgemini thought leaders

■ Pre-Built Executive Dashboard

■ Outlook Interface which requires no
training

■ Receive Reports in mail folders

■ Forward reports to others for analysis

■ Run ad-hoc reports in excel

■ Receive variance alerts via email

■ Schedule your own report delivery

■ Personalize your own parameters

SAP CORE SOLUTION

Cross-Application Components (CA) 

Duet Microsoft Outlook Plug-In* 

Business Warehouse Scoreboards* 

Controlling (CO) 

Enterprise Controlling (EC) 

Logistics (LO) 

Sales and Distribution (SD) 

Materials Management (MM) 

Production Planning & Control (PP) 

* Use of Duet and BW Portal is 
   determined by your SAP License 
   agreement.

Financial Accounting (FI) 



Brad Little
Chairman NA SAP Leadership Council
(281) 220-5303
bradley.little@capgemini.com 

CAPGEMINI AND SAP
As a team, Capgemini and SAP provide
distinguished technology services to
their clients. Capgemini has
collaborated with more than 1,900 of
its global clients in implementing
nearly 4,000 SAP projects in all major
industry sectors over the last 17 years.

The Capgemini-SAP relationship has a
demonstrated track record providing
successful, client tailored solutions that
meet or exceed client expectations.
Capgemini’s SAP consultant’s average
eight-plus years of experience with
cross-industry SAP solutions.
Capgemini has recognized expertise in
key strategic areas including SAP
Business Suite, NetWeaver - Enterprise
SOA & EAF, Human Capital
Management, Enterprise Performance
Management (EPM), Governance, Risk
& Compliance, SAP Upgrades, Master
Data Management (MDM), CRM, and
preconfigured, industry specific Ready-
to-Run solutions.

Capgemini’s Rightshore® capability and
Distributed Delivery Framework affords
clients the opportunity to leverage
centers all over the world to support
SAP projects. 

OUR SAP EXPERIENCE
Capgemini’s experience with SAP
stretches back to 1993, when SAP first
designated Capgemini as a Leading
Global Integration Partner. Capgemini
has been the first, and often only,
implementation partner for many of
SAP’s strategic initiatives, and was the
first to create a NetWeaver roadmap
and recently assisted SAP in the
development of their Enterprise
Architecture Framework. Together,
Capgemini and SAP will continue to
help companies expand their leverage
of the SAP Business Process Platform to
realize increased business value from

their enterprise solutions and free their
energies to drive market innovation.
Whether its business case development
or systems integration, Capgemini
leverages proven methodologies to
deliver value based solutions.
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Capgemini, one of the
world’s foremost providers of

consulting, technology and outsourcing
services, enables its clients to transform
and perform through technologies.
Capgemini provides its clients with
insights and capabilities that boost their
freedom to achieve superior results
through a unique way of working—the
Collaborative Business Experience®—and
through a global delivery model called

Rightshore®, which aims to offer the right
resources in the right location at
competitive cost. Present in 36 countries,
Capgemini reported 2007 global revenues
of 8.7 billion euros (approximately US$13
billion) and employs over 83,000 
people worldwide.

More information about our services, 
offices and research is available at
www.us.capgemini.com.

   About Capgemini and the 
Collaborative Business Experience®


