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Finance Operation of the Future

The Finance Operation of the Future is
efficient, value adding and cost effective.
It provides back office services through
process excellence supporting a client
Transformed Global Processing model.
Capgemini is, in the eyes of many CFO’s,
already delivering Finance Operations 
of the Future:

•Our services cover end-to-end F&A
from Transactions through to General
Ledger and Management accounts

•Our unique Business Insight
processes deliver top-line value

•We deliver accurate information, 
on-time which is compliant to 
all legislation

•We improve efficiency and
productivity by delivering a service 
with world-class practices

•Access to established global 
shared service facilities, a highly
skilled workforce, supported by
technologies that mobilize the service
enables us to provide a flexible and
productive environment to meet the
demands from global businesses.

The Future 
Finance Operation



Global Accounts Payable
Global Accounts Receivable
Global General Accounting

Organization Design
Our employees serve you, your
suppliers and your customers. 
We employ highly qualified and
motivated people…we deliver services
in 34 languages…we use our global
service centre assets to your advantage
delivering ‘follow the sun’ processes.

For a Global Pharmaceutical Company
we established a multi-language 
(8 languages worldwide) helpdesk
combining our intelligent telephony
system through which we deliver
Audit Expenses Services and
Corporate Credit management
services to our client’s 24,000
employees, in 14 countries. 

Capgemini is responsible for the
quality and performance of the service
– in the Finance Operation of the
Future you are freed from resource
management and meeting your
internal SLA’s.

Technology
Capgemini is a technology company.
In BPO we use technology to improve
the service effectiveness to you. 

For International Paper we
implemented a self-service portal 
that provides seamless processing,
available as and when the client 
needs it. The portal was built by
Capgemini to enhance the smooth and
efficient information flow to and from
International Paper due to the high
monthly volume of data traffic between
IP and Capgemini. The portal is also
used to collect ideas and innovative
suggestions and for factual exchanges
between Capgemini and IP. 

With Capgemini as your partner, you
don’t just get an outsourcing supplier,
you get a partner who can deliver the
known and the future technology
needs for your service.

Standardization
Standardization promotes Efficiency.
Capgemini has a number of options 
to deliver this ranging from using our
own process standards to using our
own standardization methodology 
to effect this change. 

For TetraPak we used our Finance
Academy standardization method in
the transition phase. This allowed us
to standardize the processes and to
develop a unified global process
model for the clients finance processes
in Accounts Payable, Accounts
Receivable and General Accounting.
These services are delivered by over
260 people in 20 languages.

Capgemini is a Consulting company
and know what best practices are
suitable for our clients.

World Class Service



Business Insight
Capgemini has unique Business
Insight processes which are focused
on extracting value out of the
workflow in a BPO model and
bringing that value to impact our
clients top-line.

For a multi-national energy company
we provide BPO services in F&A and
also for the clients contact centre. 
By leveraging Capgemini Group’s
industry and sector know-how 
and expertise and using Business
Intelligence tools to analyze the
workflows, we can predict which of
our clients' customers are likely to
switch to another provider, when it
could happen, which allow us to
assist in putting in place preventative
strategies. This directly impacts our
clients top-line through improved
customer retention.

Capgemini processes data for its BPO
clients then, with Business Insight,
provides information from it that can
add value beyond the Finance &
Accounting services.

Process Excellence
Capgemini has a dedicated Delivery
Excellence Team which are used
across all clients. This global team 
of process experts are all Six Sigma
trained to deliver Continuous
Improvement for all processes.

For Syngenta we adapted their SAP
cash application routine to improve
the number of automatically matched
items resulting in a 15% drop in the
‘work-arounds.’

Our team have access to both industry
benchmarks and comparative client
data developed through Capgemini’s
Overall Asset Effectiveness program.

Business Insight

‘‘This partnership will
improve efficiency and
help Zurich move towards
greater consistency 
of process.’’ 
Claudia Dill, CFO Europe,
Zurich Financial Services

"The Capgemini Group 
has really made a
difference...due to the
continual performance
above anyone’s
expectations.’’ 
Bill Hogan, Finance Director,
International Paper



Compliance

Risk Management
Capgemini has an offshore, Indian
based, global SOX compliance team
for all our clients regulatory needs. 

For Unilever we deliver SOX services
to over 40 countries. Our services
include Transactional Level SOX
compliance assessment, testing and
remediation of deficiencies and IT
General Controls Assessment, 
Testing & Remediation Services. 

Capgemini provides its clients 
with an end-to-end service that adds
more value to them looking at process
from both a design and operational
effectiveness viewpoint. This achieves
much more than just compliance, it
helps our clients deliver improved
knowledge management, prioritize
corrective actions and to prevent 
and detect fraud.

Concurrent Audit
Capgemini has a specialized team 
to detect and prevent revenue leakage 
in Accounts Payable and Cash 
processing services.

For one of our clients, the concurrent
audit service successfully recovered
duplicate payments of over US$2m 
in its first year.

We use our team across clients’,
leveraging the technology and people
investment to provide this service. 
It checks and prevents double
payments whilst also conducting
Ethical Fraud Tests.

Capgemini provides services to:
•70% of the largest 

diversified manufacturers

•90% of the largest manufacturers
and suppliers in the high-tech
industry

•13 of the largest tier-one 
automotive suppliers

•8 of the largest networking and
telecom equipment manufacturers

•8 of the top 10 consumer 
electronics manufacturers

•7 of the top 10 aviation, aerospace
and defense companies

•Help BAT save £153m 
in Procurement

•Drive an 80% reduction in invoice
processing at Ericcson.

Capgemini BPO Highlights
•16 million purchase invoices

($20bn) p.a.

•$4bn in account receivables p.a.

•34 different languages

•3 million purchase orders

•$9bn of managed procurement spend

•20 different accounting systems

•100 legal entities

•1 million expense claims p.a.

•1 million F&A helpdesk calls p.a.



www.capgemini.com

Capgemini, one of the
world’s foremost providers

of Consulting, Technology 
and Outsourcing services, has a unique
way of working with its clients, called 
the Collaborative Business Experience. 

Backed by over three decades of industry
and service experience, the Collaborative
Business Experience is designed to help
our clients achieve better, faster, more
sustainable results through seamless
access to our network of world-leading
technology partners and collaboration-

focused methods and tools. Through
commitment to mutual success and the
achievement of tangible value, we help
businesses implement growth strategies,
leverage technology, and thrive through
the power of collaboration.

Capgemini employs over 83,000 people
worldwide and reported 2007 global
revenues of 8.7 billion euros.

More information about our services, 
offices and research is available at
www.capgemini.com.

About Capgemini and the 
Collaborative Business Experience

Copyright © 2008 Capgemini. All rights reserved.

To find out more go to: 
www.capgemini.com/BPO

We are successfully helping many clients 
to use outsourcing to achieve their goals.

Financial Services

Energy, Utilities 
& Chemicals

Public Sector
& Healthcare

Telecom & Media, Transportation, 
Other Services

Manufacturing, Retail, Distribution, 
Automation, & Life Sciences


