Risk & Compliance the way we do it

Integrating Finance and Risk to Achieve
Strategic Benefits in Financial Services

Capgemini and SAP enable CFOs and CROs in the financial services industry to
resolve the complexity linked to escalating regulatory demands and need to achieve
real time understanding of business profitability and risk control. Particularly in many
advanced economics, CFOs and CROs in the financial sector are facing a perfect
storm of volatility, in the economy and financial markets, escalating regulatory
demands and intensifying pressures on business profitability.

Converging constraints to address these issues are creating momentum to
convince senior management of the necessity to sponsor a Finance and Risk
Integration program.
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Challenges and Opportunities in
Integrating Finance & Risk
When it comes to Risk and Finance Integration, most financial services organizations
face similar challenges as it was illustrated in a market analysis carried out by Chartis
Research on a panel of 108 respondents1:
• 88% of the financial institutions said that risk and finance integration was a top
priority or an important priority for them
• 67% intend to implement, or have already begun to implement, integrated risk and
finance at an enterprise level

Financial institutions
no longer have the
luxury of working
with misaligned
finance and risk
processes and data.

• Only 8% have not begun risk and finance integration projects
• Over half of the respondents considered compliance with domestic and
international regulations (such as Basel III, EMIR, and IFRS) and business
performance to be the two main shapers of approaches to integration
• Improved decision-making and capital allocation were the top two strategic
goals to be achieved by integration projects. Stress testing and improved P&L
forecasting are seen as key benefits resulting from these strategic goals
• Diverging priorities of risk and finance and the disconnect between the front
and back office are the most significant organizational barriers to aligning the risk
and finance teams
• Data quality, data volume, and siloed data are the most significant technology
barriers to the success of on-demand risk and finance analysis. Improving
data quality and reconciliation is the number one technology goal for banks
implementing risk and finance integration
• The technologies seen as having the greatest value are unified and open
data models
Strengthening enterprise decision making, improving capital allocation and raising
agility to integrate changing market conditions and compliance mandates are
highlighted in Chartis report as the main strategic goals that can be achieved through
Finance and Risk Integration.

1 Aligning Risk And Finance In Banks: From Theory to Practice, Chartis Research, June 2013
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Capgemini has developed a comprehensive approach to help financial services firms
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transforming finance and risk systems using the SAP solutions.
transforming finance and risk systems using the SAP solutions.
• A common integrated Finance and Risk Vision (strategic context) is a key
• A common integrated Finance and Risk Vision (strategic context) is a key
element which enables financial services firms to start new projects from this
element which enables financial services firms to start new projects from this
vision and align existing projects to this vision.
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• Adequate governance and executive sponsorship, global and integrated view
• Adequate governance and executive sponsorship, global and integrated view
of the process and an improved maturity regarding data governance and
of the process and an improved maturity regarding data governance and
reference data are some of the main drivers to bring together.
reference data are some of the main drivers to bring together.
• Technology should be used as an enabler for risk and finance functions to
• Technology should be used as an enabler for risk and finance functions to
work from the same data and produce reconcilable and consistent results, while
work from the same data and produce reconcilable and consistent results, while
preserving their independence.
preserving their independence.
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A Modular Approach to SAP’s End-toEnd Finance and Risk Platform
SAP offers a data management platform that allows finance and risk to integrate
with the data warehousing infrastructure. SAP also provides calculation engines
and information management systems for risk and finance, but the systems do not
have to be implemented that way. SAP is able to take a modular approach to reduce
the operational risk surrounding the implementation of new systems. The platform
can also be integrated with third-party applications to source data from SAP and
non-SAP systems.
SAP offers a data management platform that allows finance and risk to integrate

A Modular Approach to SAP’s Endto-End Finance and Risk Platform
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Qualitative and Quantitative Benefits
Capgemini’s clients have achieved significant cost savings and efficiencies
through SAP-enabled finance transformation. In many cases, finance costs
have decreased by over 25% through the elimination of manual, redundant or
non-value activities.
Other quantitative benefits:
• Address compliance regulatory requirements
• Shift resources from transaction processing to forward looking business
support activities
• Provide real-time financial and operational information to support
management decisions
The qualitative aspects of an SAP-enabled finance transformation program allow
financial institutions to implement an integrated financial and risk architecture that
helps meet regulatory reporting requirements. It also allows finance to focus more
on management insight and business analytics which transforms the finance
organization into a “partner to the business”.
Other qualitative benefits:
• Provide a single source for both financial and risk management
• Build flexible, adaptable finance organization and technology
• Support focused and relevant business analysis
• Create a partnering model between finance and business units
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Capgemini: A Global SAP Leader Since 1993
Capgemini is one of the world’s largest and most experienced SAP systems
integrators, with 15,900 practitioners and over 40 years of experience. We are
the first, and often only, implementation partner for many of SAP’s strategic and
innovation initiatives. We are honored to hold the following awards and certifications.
• SAP Pinnacle Award 2014 Winner for SAP HANA Adoption Partner of the Year
• 2014 SAP Award of Excellence Capgemini Brazil
• 2014 SAP Award for Best Partner Platform in NL
• 2013 SAP® Pinnacle award winner as the Mobile Co-Innovation Partner of the Year
and finalist for Outsourcing and Cloud Services Partner of the Year and Quality
Partner of the Year
• Globally Certified RUN SAP Implementation Partner
• Certified Globally for Application Lifecycle Management
• Certified for Support Center of Expertise
• Global Certified in Run SAP Methodology - a phased methodology aimed to help
customers optimize their total cost of ownership, obtain better value and support
business innovation.
• Global SAP - Certified Provider of Cloud Services
• Global SAP - Certified Provider of Hosting Services
• Global SAP - Certified Provider of Mobile Operations Services

For more information, contact us at: riskmgmt@capgemini.com or
visit: www.capgemini.com/sap.

About Capgemini
With almost 145,000 people in over 40 countries, Capgemini is one of the
world’s foremost providers of consulting, technology and outsourcing
services. The Group reported 2014 global revenues of EUR 10.573 billion.
Together with its clients, Capgemini creates and delivers business and
technology solutions that fit their needs and drive the results they want.
A deeply multicultural organization, Capgemini has developed its own
way of working, the Collaborative Business Experience™, and draws on
Rightshore®, its worldwide delivery model.

www.capgemini.com
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