
“How many AI initiatives in 
your organization made it to 
pilot… and quietly stalled 
before production?”
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Top takeaways for you

To understand why it is the time now to move towards agentic

Golden principles for enterprise agentic architecture

Public sector use case - “Reimagining Case Participant Management with 
Agentforce”

Life science use case- “Evolving from Veeva Insights to Agentforce-Driven 
Next Best Actions”

A practical guide to help you to make your steps towards Agentic world.
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Impact slides

These slide designs and messages are inspirational only. Please modify 

text boxes and positioning as needed based on the message and overall 

composition. Always consider the legibility and contrast of copy and 

content for maximum usability.

Any and all photography in these designs is given as an example. While you 

can use them, it’s better to change the photography to match your 

content.

To do so, right click on the picture or placeholder to change/insert a photo. 

Where to find photography:

• Photo library

• Getty images (Recommended), Shutterstock, Adobe images (check with 

your M&C design team):

Further examples and inspiration are available in Extras file in your 

Powerpoint

 -> File -> New from template…

Why 2026 Is 
The Year

of Enterprise 
AI Agents
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The pilot era is ending
Competitive advantage is 
shifting fast

AI is moving from experimentation to 
production accountability.

Boards and CFOs now demand measurable 
outcomes, not demos.

By end-2026, leaders will run parts of the 
business on agents, Others will still be 
piloting.

Not because AI suddenly got smarter, but because 
enterprises are finally ready

ROI has replaced innovation 
hype
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Agentic Enterprise Architecture
Intelligence alone is not the differentiator
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5 golden 
principles for 

agentic 
enterprise
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5 golden principles

Success depends on how work gets redesigned, not which buttons get clicked.

Agentforce is not a one-time feature rollout — it is an operating-model shift

Don’t automate inefficiencies; rethink what work should exist at all.

Agentforce should not mimic today’s processes — it should challenge them

Clear ownership and accountability drive production success.

Agentforce is not owned by IT alone — it is co-owned by business, IT, and 
governance

The goal is better decisions, faster execution, and fewer handoffs.

Agentforce does not replace decision-makers — it amplifies decision quality 
and speed

Adoption metrics matter less than cycle-time reduction, cost savings, and revenue impact.

Agentforce is not about scaling AI — it is about scaling outcomes

Please don’t remove the semi-transparent boxes, there are animations behind it



Use
cases
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Reimagining Case Participant Management with 
Agentforce

PUBLIC SECTOR

Public sector case management often spans multiple internal and external entities 
(citizens, NGOs, lawyers, agencies).

Do you lack a single, reliable 
overview of all case participants?

Is adding or linking participants 
manual, error-prone, and slow?

Is context lost across systems, 
emails, and handovers?

Is your case progress delayed due to 
administrative overhead?
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Agentforce Solution

Benefits*

An Agentforce Case Participant Agent that:

• Provides a real-time, consolidated view of all 

participants linked to a case

• Allows users to add or link individuals or 

organizations using natural language

• Works across internal and external participants 

seamlessly

• 40–60% reduction in manual effort for adding/linking 

participants.

• 20–35% reduction in overall case cycle time.

• 30–50% improvement in data completeness.

* Bases on internal research and testing

Reimagining Case Participant Management with 
Agentforce

PUBLIC SECTOR
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Evolving from Legacy Veeva Insights to Agentforce-Driven 
Next Best Actions

LIFE SCIENCES

In a Veeva-driven model, identifying the next best action for an HCP
is highly manual, fragmented, and inconsistent.

Field reps must manually review 
HCP interaction history (calls, 

emails, CLM activity)

Next best actions are subjective and 
rep-dependent

Prone to missed opportunities and 
inconsistent HCP experience
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Agentforce Solution Benefits

• Analyses complete HCP engagement 
history across channels.

• Consider regional compliance and 
regulatory constraints.

• Recommends next best actions in real 
time.

• Ensures every interaction is 
scientifically relevant and compliant.

10–15% increase in HCP engagement rates.

30–40% reduction in time spent preparing 
for HCP interactions.

10–20% increase in rep productivity.

Deploy an Agentforce intelligent agent to deliver real-
time, compliant and personalized next best actions for each 
HCP.

LIFE SCIENCES



A practical guide 
towards an agentic 

enterprise :
from today to 
Summer 2026
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Five phases. One connected journey.

From first intent to in-production — and iterating

Ideation
Use Case

Autonomy

Risk

1 Discovery
AI-Assisted

Pre-Discovery

Outputs

2 Build
Solution

Agent

Run Layer

3 Launch
Phased Rollout

& Confidence

4 Operate
Monitor

Iterate

Improve
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Use case Autonomy level Risk tolerance

What problem are we solving? 

What type of capability is needed?

Each type drives different architecture, 
grounding, and testing choices.

Where does this sit on the spectrum? 
Human-in-the-loop, assisted, semi-
autonomous, or fully autonomous?

This sets risk posture, approval process, and 
go-live criteria. Not a build-phase decision.

What is the tolerance for hallucination, 
incorrect actions, or missed edge cases? 
What are the failure modes? Who owns the 
risk?

If not agreed before build, governance will 
be retrofitted and fragile.
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Ideation1

HI H IMPAC 

 A limited number of uni ed, 

capable agents designed for 
core personas

 May orchestrate the work of 

multiple agents
  racked as part of the 

enterprise agent portfolio 

High value, strategic, 

persona  centric

 P CIA I  D

  maller agents limited to 

speci c  obs to be done

 Built for speci c, targeted 

roles or tasks that don t have 

a broad impact

  sed by a limited number of 

users 

Built for speci c skills or 

capabilities

BAC  R  ND   perate behind the scenes

 Do not have a user facing role on their own

 May be orchestrated by a  uper Agent to perform speci c tasks Behind  the scenes, 

orchestrated



The multi-stage delivery pattern Four outputs required before build

• HLD Outline
End-to-end system boundaries, interfaces, data flow, security 
posture

• Data & Grounding View
What data exists, what grounding strategy, what retrieval 
approach

• Initial Story Pack
Use case stories at sufficient resolution to size and sprint-plan

• Risk & Assumption Log
Named owner, residual risk, explicit constraints
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Ideation1 Discovery2

1 Transcript capture

Workshops shorter. Transcripts treated as a first-class artefact.

2 Curated summary

AI curates key themes, requirements and dependencies — not raw 
notes.

3 High-level story shaping

HLD outline, data view, story pack, risk log produced before sprint.

4 Detailed acceptance criteria

Generated from curated context, validated by SMEs before sprint.

5 Sprint readiness

Stories at sufficient resolution to size, assign and plan.
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Ideation1 Discovery2 Build3

1
Data Layer

Data structures, objects, and models in place. Clean, accessible, 
permissioned. 2

Einstein Retrievers

Vector search, semantic retrieval, knowledge indexes configured and 
tested.

3
Prompt Templates

Start simple. Persona separate from task. Explicit NO DATA FOUND exit. 
Version controlled. 4

Topics & Actions

Classification descriptions accurate. Flow/Apex actions handle logic. 
Templates handle output.

5
Agent Configuration

Persona, scope, safety instructions applied. Edge cases documented and 
regression-tested. 6

Test & Tune

Quality evaluation with business SMEs. Prompt versioning. Conversation 
log review.



Thank you for attending.
Make it real.
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