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SEB drives compliance and savings with

Procurement system upgrade 
The Situation
Procurement at SEB is not a matter just for the procurement department. It 
affects everyone from sales and marketing to finance to HR. With over 8000 users 
globally, the procurement system was intended to drive policy compliance and cost 
efficiencies. Unfortunately, that was not the case. Many users perceived the system 
to be very difficult to navigate which resulted in extensive training sessions and many 
support tickets. 

The Solution
The procurement department realized that the challenges with the current system 
were not only affecting policy compliance and savings, but also their internal 
customer satisfaction ratings. They knew it was time for a change and didn’t have to 
look far for a new system that provided the required functionality in addition to a user-
friendly online shopping experience. 

Capgemini’s e-Procurement suite, IBX Business Network, met the requirements of 
SEB. The procurement system was seamlessly upgraded to the latest version of IBX 
Purchase-to-Pay software which has an intuitive user interface familiar to anyone that 
has ever shopped online. 

“As IBX Purchase-to-Pay is so 
user friendly, there is no longer any 
excuse to not use the system. If 
you can buy online at home, then 
you can buy here as well.”

Primoz Drol
Head of Procurement 
Development and Operations SEB
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About Capgemini 
With more than 125,000 people in 
44 countries, Capgemini is one of 
the world’s foremost providers of 
consulting, technology and 
outsourcing services. 
The Group reported 2012 global 
revenues of EUR 10.3 billion. 
Together with its clients, Capgemini 
creates and delivers business and 
technology solutions that fit their 
needs and drive the results they 
want. A deeply multicultural 
organization, Capgemini has 
developed its own way of working, 
the Collaborative Business 
ExperienceTM, and draws on 
Rightshore®, its worldwide delivery 
model.
Learn more about us at
www.capgemini.com

the way we do itBusiness Process Outsourcing 

SEB is a leading Nordic financial 
services group. As a relationship 
bank, SEB in Sweden and the Baltic 
countries offers financial advice and 
a wide range of other financial 
services. In Denmark, Finland, 
Norway and Germany the bank’s 
operations have a strong focus on 
corporate and investment banking 
based on a full-service offering to 
corporate and institutional clients. 
The international nature of SEB’s 
business is reflected in its presence 
in some 20 countries worldwide. The 
Group has about 16,000 employees. 

Read more about SEB at:
www.sebgroup.com
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The Result
SEB measured the success of the new procurement system through its internal 
customer satisfaction survey and by the number of support tickets issued. They 
found that customer satisfaction increased from 74% to 81% within a month of 
implementing the new IBX Purchase-to-Pay. The number of questions raised to the 
support team saw a dramatic 75% decrease.

The savings are calculated as increased efficiency in the business, more captured 
spend and increased procurement compliance.

Cloud-based solution allows SEB to focus on their core 
business

The IBX cloud-based solution was easily implemented by Capgemini without 
requiring involvement from SEB. Instead the Procurement department at SEB could 
focus on improving the content of their new online procurement shop.

SEB’s procurement solution was rolled out in Sweden, Germany and Denmark 
to more than 8000 users. The increased usability enables further roll-out to 
smaller units and new countries as the intuitive system eliminates the need for 
extensive training.

The simple user interface also removes 
any excuses for not following the defined 
procurement process. According to 
Primoz Drol, Head of Procurement 
Development and Operations of SEB:

SEB have now started a pilot project 
where the goal is to capture 100% of the 
total spend through any of four accepted 
channels:

• Direct order to supplier via IBX
• Purchase requisition via IBX
• Call off from frame agreements
• Procurement card

While most users do not have purchasing as part of their core job responsibility, 
many do have to make purchases from time to time in order to complete certain 
work objectives.

With IBX Purchase-to-Pay all employees can easily fulfill their procurement needs 
and be compliant with the procurement policy.

The procurement team is now able to better control spending and measure buying 
behavior. Furthermore, the increased compliance creates hard savings when the 
sourced savings are materialized.

But the benefits cannot just be measured in lower procurement costs. The increased 
user satisfaction is important.
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SEB found that customer 
satisfaction increased 
from 74% to 81% within 
a month of implementing 
the new IBX  
Purchase-to-Pay.”


