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A comprehensive and consistent 
approach aiming at quick results, 
reduced TCO and user adoption

Capgemini Cloud Assessment is a Cloud agnostic, vendor 
aware methodology that focuses on low risk, high return 
business transformation. Additionally, it reduces TCO and 
provides an early view of ROI.

This closed loop assessment leverages pre-built accelerators 
such as ROI calculators, risk models and portfolio analyzers 
utilizing our deep partner ecosystem.

Three powerful deliverables in just six to eight weeks:

On premises applications are costly, difficult to enhance, expensive to maintain and inhibit 
business agility. Enterprises are increasingly moving to Cloud solutions that overcome these 
challenges. They seek a sound methodology and roadmap to migrate to the Cloud without 
putting the enterprise at risk. Capgemini research shows that over 75% of enterprises have 
a Cloud migration strategy. Is your organization prepared?

End State Architecture

Including application destiny and a 
set of initiatives to improve technical 
and functional quality, reduce support 
costs, eliminate redundancies and 
mitigate potential risks. 

Business Case

Demonstrates business and financial 
value of portfolio transformation. It 
justifies the value of the rationalization 
design motivating stakeholders to 
progress to next steps.

Deployment Roadmap

Charts the journey from the ‘as-is’ to 
the ‘to-be’ state. 

It includes design results, schedules 
and execution priority details.

Capgemini Cloud Assessment 
offers a methodology and a 
roadmap for Cloud migration to 
reduce decision risks, promote 
rapid user adoption and lower 
TCO of IT investments
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Capgemini Cloud Assessment Methodology Overview
Plot Multiple work streams set up to collect application meta data, decide scope and work out
 execution strategy for the Cloud migration.

Scan Dimensional analysis is performed on the portfolio meta data grouping applications into 
 eight destinies. 

Craft  A filter to identify appropriate deployment for each application in the Cloud

Solve Road map recommending practical steps for the Cloud migration supported by a
  comprehensive business case and ROI.

Capgemini 
Cloud 
Assessment 
is a highly 
collaborative, 
four phase 
assessment

PLOT (Week 1-2) SCAN (Week 2-4) CRAFT (Week 4-6) SOLVE (Week 6-8)
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Scoping 

Inventory

Strategy

Portfolio Analysis

Benchmarking

Financial Analysis

Functional Redundancy

Business Growth

Outsourcing

Mergers & Acquisition

Risk Analysis

Operational Excellence

Vendor Consolidation

Licensing
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Level 1

Level 2

Level 3

Level 4

  Project initiation document

 Workshop calendar

 Current application 
    portfolio inventory

 Application portfolio analysis and cloud assessment

 Rationalization design

 Recommendations

 Deployment/migration roadmap

 Final report & presentation

 Business case justi�cation & ROI
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Why Capgemini Cloud Assessment

•	Cloud agnostic, vendor aware competency

•	Knowledge and expertise gained from numerous projects across industry sectors

•	Scalable across geographies, BUs and portfolios, accommodates enterprise complexity 

•	Rationalizes infrastructure, platform and software in the Cloud

•	Consistent, proven methodology recognized by the industry

•	Fast time-to-value through early visibility of quick wins and ROI

•	Proprietary ranking and scoring model refined over hundreds of engagements provides 
objective analysis
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About Capgemini
With more than 125,000 people in 44 countries, Capgemini is one of the 
world’s foremost providers of consulting, technology and outsourcing 
services. The Group reported 2012 global revenues of EUR 10.3 billion.

Together with its clients, Capgemini creates and delivers business and 
technology solutions that fit their needs and drive the results they want. 
A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business ExperienceTM, and draws on 
Rightshore®, its worldwide delivery model.

Learn more about us at  

www.capgemini.com

The information contained in this document is proprietary. ©2013 Capgemini. All rights reserved. 
Rightshore® is a trademark belonging to Capgemini.

For more details contact:
Fred Landis 
CRM/Social Enterprise & Strategy Solution Lead
fred.landis@capgemini.com
Tel.: +1. 408. 363. 1970
Mob.: +1. 408. 892. 1362
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