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Introduction

Welcome!
As a Global Market leader in 
Application Services, Capgemini offers 
a vast experience in the realization of 
outsourcing strategies for application 
services. 

With over 40 years of outsourcing 
experience and a global workforce 
of over 70,000 Application Services 
professionals, we are the most 
experienced service provider, 
performing in many of the worlds 
largest outsourcing contracts, in 
various sectors.

The Capgemini Application Lifecycle 
Services Portfolio provides an overview 
of our services aimed at managing the 
entire lifecycle of your applications.

Outsourcing
Outsourcing has become a fixed value 
in every successful organisational 
strategy. A powerful instrument to 
improve operations and save on costs, 
with good value addition coupled 
with innovation.

Grow, innovate and create value
Continue to be one step ahead in the 
market development. Together we 
make the difference. In the hands of 
our professionals, IT is no longer a 
burden but becomes the driving force 
behind every succesful business we 
collaborate with. 

Adapting with the market
Capgemini is active in a large number 
of sectors and branches, private and 
public. Around the globe we distinguish 
ourselves from our competitors by 
continuously synchronising along with 
our customers in adapting to their 
market needs. 

We integrate our vast market 
knowledge with our services. This 
results in agility and speed to anticipate 
events in the everchanging market. It 
enables us to think proactively and take 
true responsibility for improvements in 
performance and cost reduction.

Successful collaboration
Selecting a professional partner who 
sees collaboration as a cornerstone is 
the key to a successful relationship. 

Capgemini is a partner who 
invests in a relationship, providing 
proper supervision and control 
of transformation. For Capgemini, 
collaboration is a catalyst through 
which new management structures, 
HR functions and ownership alliances 
evolve. The positive results of 
collaboration quickly become apparent 
during execution, in the form of cost 
savings and value creation across the 
business. 

The flexibility of our approach provides 
surety to launch new services 
quickly to your customers, or adapt 
existing services to a changing 
market environment.

Chosing quality and 
professionalism 
The success relies on quality and 
professionality. Capgemini is one of the 
front runners in providing high quality 
and matured Service Management. 
Capgemini assists in optimising 
results by continuously improving 
existing processes and managing  
applications and infrastructures. In 
this way we are able to realise higher 
levels of quality services while lowering 
corresponding costs.
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Secure Solutions
For an organisation, its infrastructure, 
applications and operational processes 
need to be in safe hands. Outsourcing 
is more than cost saving as it should 
add values to the overall business. 
Confidence and trust in the fact that 
continuity of the outsourced services is 
secured is of equal importance.

Capgemini uses proven methods 
and technologies, continuously 
delivering a high performance for the 
IT and business processes. And most 
important of all: we use our domain 
expertise to gain better knowledge 
of markets and then quickly merge 
this into the characteristics of the 
organisation’s culture.

Structured and controlled 
transitions
The Capgemini approach to transition 
is built across years of experience 
in successfully transferring a wide 
variety of services into our care. These 
transitions include many different 
circumstances from complex multiple 
site, multi-national consolidations to 
single site and single country transfers.

The Capgemini DELIVER™ Service 
Transition Methodology provides a 
framework for non-disruptive transition 
of outsourcing services and lays 
emphasis on the major work streams 
to be completed.

Our transition team customises an 
approach to transfer the delivery of 
generic and client specific services 
into an outsourcing delivery model 
that adapts to the requirements of 
the environment.

The Rightshore® Strategy
Capgemini has developed the 
Rightshore® concept to provide the 
right service from the right location 
at a right price. By employing a 
worldwide network of development 
and control centers, Capgemini can 
realise solutions in a standardised way 
anywhere in the world, 24 hours per 
day, 7 days a week.

We deliver from our state-of-the-
art Rightshore® centers in the most 
convenient and  perfect locations 
across the world.

Flexible Pricing Options
Capgemini understands the impact of 
costs on your business and strives to 
minimize this impact in various ways 
including providing flexible pricing 
models. We have a vast experience 
in working with customers across 
the globe using a varied commercial 
construct. Based on your requirements, 
we will be happy to provide you with 
alternative pricing models including:

•	 Unit based pricing
•	 Outcome based
•	 Cost-Plus
•	 Gain-sharing

“  Rightshore®, 
Capgemini’s global 

delivery model, helps 
to add value while 

using resources more 
effectively.”
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Change management program
We understand that for some 
organizations, it is a cultural change 
which the organization goes through 
as a result of outsourcing. Capgemini 
is well equipped to mitigate the 
impact of this change and can 
run efficient change management 
programs to ensure the success of 
our engagements. We cover all areas 
of change including cultural change, 
people process alignment, stakeholder 
management and focus on learning 
and knowledge of our clients and 
project teams to ensure seamless 
project delivery and Business as Usual 
for the client.
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Capgemini’s global Application Lifecycle 
Services is a managed service to build 
the new city in the old city. It is based 
on a comprehensive and integrated 
family of solutions that encompasses 
the entire lifecycle of an application 
landscape: from application conception, 
design, deployment, service, renewal, 
to disposal.

Most importantly, a series of robust 
industrialized delivery models allow 
businesses to move away from the 
escalated cost of hand-crafted IT.

The purpose of this information is to familiarize 
about our portfolio of service offerings as part 
of Capgemini’s Application Lifecycle Services

service takes every client on a unique 
simplification journey. However, con-
trary to the classical application 
development and maintenance 
approach, which tends to translate 
business requirements in one-off 
applications and over-customized 
industry packages, our rationalization 
approach drives towards simplification, 
standardization and industrialization. 
The pivotal point is to avoid burdening 
the business with costs that can’t be 
mutualized and with applications that 
by default do not move forward.

The differentiating power of our 
Application Lifecycle Services approach 
comes in three dimensions:

•	 Sharp commitment: the ability to 
deliver immediate benefits through a 
managed service;

•	 New paradigm: a wide-angle 
approach targeting the full lifecycle 
and the full landscape;

•	 Powerful assets: an unparalleled 
set of solutions and accelerators to 
drive rationalization.

Transformational Outsourcing
Transformational Outsourcing bundles 
consulting, technology and outsourcing 
skills into one package. It focuses on 
the ‘to be’ of a business and enables 
major significant changes. This is in 
contrast to traditional outsourcing 
which departs from the ‘as is’ scenario 
of an organization while making it more 
efficient and cost effective. 

Domain based Centers of Excellence
Through our activities we have acquired 
valuable expertise and experience 
in various industry domains, which 
we offer as part of our Centers of 
Excellence (CoE). We have developed 

Application Lifecycle Services – 
An overview

And while our new managed service 
retains the agility and creativity of pure 
application development (AD), it also 
focuses on the full landscape and the 
full lifecycle: decommissioning old 
systems is as important as activating 
new functionality.

It maintains the service-level focus of 
application management (AM) but goes 
beyond the static nature of classical 
maintenance services. Every business 
has its own characteristic application 
landscape and our new managed 
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Figure 1: Application Lifecycle Service (ALS)
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best practices and formed CoEs 
across major industry verticals 
including manufacturing/automotive, 
energy & utilities, life sciences, retail & 
CPG, telecom, media & entertainment. 
Founded on standard outsourcing 
facilities these services thrive on the 
domain specific ‘info-structure’ and 
‘shop-floor’ experience dedicated to 
meet the typical business requirements 
of the industry. 

More insight into our Application 
Lifecycle Services
As part of our Application Lifecycle 
Services, Capgemini will take over 
responsibility for your application 
landscape and with the right mandate 
and effort from the client organization, 
we will typically realize significant 
improvements in three foundational 
dimensions: productivity, agility, and 
impact. Not all improvements will 
kick-in immediately, but our pricing 
models will pass on cost savings from 
day one. For each of the three promises 

we have identified three essential topics 
that – if handled properly – lead to the 
targeted outcome. To deliver on our 

Figure 7:  Application Lifecycle
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Our global sourcing model along 
with consistent industrialization can 
secure a reduction in your application 
costs of up to one third or more. This 
comprises:

•	 Rightshore® delivery: applying 
the right specific mix of local and 
international sourcing, to offer you 
with the lowest costs with the best 
capabilities;

•	 Superior Industrialization: through 
standardization, reuse and 
self-automation in application 
development, testing and 
maintenance to reduce costs and 
increase quality;

•	 Lean principles applied to deliver 
continuous improvement of 
applications, innovate and simplify 
for a reduced number of tickets, 
shorter response times and 
better functionality.

Most Flexible
Application Lifecycle Services 
provides variable application costs 
and adaptable business services to 
improve your agility with an end-to-
end time reduction of up to one third. 
This includes having:

•	 Adjustable scope of services 
that meets your business needs 
while complying with budgets and 
responding to quickly changing 
market circumstances;

•	 Collaborative-governance 
that leverages our ‘One Team’ 
approach to ensure effective 
communication, business-aligned 
SLAs, the shortest time-to-market 
and mutual trust;

•	 Architected for change, steadily 
building a much simplified, flexible 
applications platform applying 
standard solutions, SOA, and 
cloud-based delivery.

Most Impactful
Application Lifecycle Services closes 
the circle from IT to business which 
boosts value and increases your 
potential by up to one third. This 
includes:

•	 Portfolio Management of initiatives, 
applications and vendors to allow 
the business to focus on core 
activities while being briefed on 
performance and improvement 
potentials;

•	 Specialized sector solutions that 
are based on global best practices 
and reuse, to maximize the 
business impact of processes and 
applications;

•	 Powering transformation by 
managing the application lifecycle 
from the business perspective to 
provide measurably more head 
room for innovation and growth.

Figure 2: Application Lifecycle

©2013 Capgemini

promises, we leverage a unique solution 
library for the following topics.
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The Capgemini way of 
collaborating with your 
business and our 
TechnoVision overview
Collaborative Business Experience
We have incorporated our vision 
on result driven collaboration in 
a unique way of working with our 
clients, employees and partners: the 
Collaborative Business Experience™.

The focus is on achieving very concrete 
results using quality, capability and 
cooperation for working towards 
common goals and pursuing simpler 
but more effective processes.

Capgemini’s globally available 
knowledge, experience and facilities 
are applied to give maximum service 
and support.

A crystal clear promise
For Capgemini the Collaborative 
Business Experience™ is a true 
promise  wherein both parties commit 
to achieving a good result. This is 
based on longstanding relationships 
and experiences that not only provide 
knowledge and expertise, but also 
insight and understanding of the 

‘human elements’ in the business, 
guaranteeing a cultural connection. 
Through this we have learned to 
communicate and to appreciate the 
value of openness and honesty. 

TechnoVision 2012
TechnoVision 2012 is Capgemini’s 
strategic framework to help its clients to 
develop the most relevant innovations 
at the right time. It enables us to map 
the latest technologies, trends and 
innovations to your business drivers.

With TechnoVision 2012, Capgemini 
responds to current changes in the 
economic climate and addresses the 
demands and expectations of all of our 
clients. 

We aim to help in answering important 
questions, such as:

•	 How will technology evolve? 
•	 Where should one invest? 
•	 What is the most effective 

information technology strategy for 
the business? 

Capgemini DELIVER™ 
Methodology –  
An industrialized 
framework for delivery
Capgemini’s DELIVER™ methodology 
provides frameworks, roadmaps, 
methods,  and guides with techniques 
and tools for managing all types of 
programs, projects and services. 
It covers business development, 
architecture design, application 
development, package implementation, 
and support services. Built from 
best practices gathered throughout 
Capgemini,DELIVER™ is continuously 
enhanced. It embeds our core 

“knowledge” and as such, it is our 
key differentiator and competitive 
advantage for delivering the high added 
value and high quality solutions with 
consistency that our clients expect 
from us.

DELIVER™ reflects the quality policy and 
key principles set by top management 
to achieve quality goals and help to 
ensure effective delivery by obtaining 
client satisfaction, supporting sales and 
delivery for all service offerings, and 
providing consistency of organizational 
structures, processes, training, and 
capturing of best practices. DELIVER™ 
enables all Capgemini professionals 
to use, communicate and improve 
common best practices. It defines 
a high level framework for sharing 
knowledge, continuously improving 
Capgemini’s deliverables and services 
and ensuring client satisfaction.

Capgemini:  
The way we do it

FR
O

M
 T

R
AN

SACTION TO INTER
A

C
TIO

N

YOU
EXPERIENCE

PROCESS
ON-THE-FLY

SECTOR-AS-A-SERVICE

INVISIBLE INFOSTRUCTURE

S
E

R
V

IC
E

 O
R

IE
N

TA
T

IO
N

SERVICE ORIENTATION OPEN STANDARDS

O
P

E
N

 S
TA

N
D

A
R

D
S

THRIVING
ON DATA

Figure 8:  Heading

©2013 Capgemini

Figure 3: TechnoVision 2012
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DELIVER™ includes: A comprehensive 
set of approaches to provide client 
satisfaction and on-time delivery of 
quality programs/projects/services, 
from the initial opportunity assessment 
to the final hand-over to the client. 
These core approaches are mandatory 
throughout Capgemini, so that all 
professionals can relate to common 
practices (particularly on transnational 
projects) and have a framework for 
sharing knowledge.

Very practical guidelines, which are 
also linked to specific local practices 
such as procedures, templates and 
tools. This section can be tailored to 
any specific situation and benefits from 
local creativity and evolution.

Furthermore, DELIVER™ is:

•	 Used systematically throughout 
every Capgemini service, unless the 
client requests for its own quality 
system for a specific engagement,

•	 Built (and continuously enhanced) 
from Capgemini best practices, 
which have been created and 
validated in the field on a worldwide 
level.
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Application Testing

Capgemini has a 
broad range of 
services to manage 
your entire application 
lifecycle

Choose from a complete offering of 
Application Lifecycle Services, which 
not only provide substantial cost 
reductions, but also more continuity, 
flexibility and increased response 
capacity to external events.

•	 Application Management
•	 Application Development
•	 Application Portfolio Assessment 

and Strategy – WARP
•	 Application Rationalisation and 

Modernisation – AL2 
•	 Combined Application - 

Infrastructure Services
•	 Application Testing

Applications are crucial for efficient 
business operations: Business 
Applications as well as Office IT. 
Capgemini offers a complete set of 
overall services for the full application-
lifecycle 24/7. Our scope ranges from 
strategy, planning and application 
development to daily maintenance, 
expansions, adaptations, testing and 
re-engineering.

Our Application Lifecycle Services 
solutions are designed to help 
organisations analyse their IT 
Applications more quickly and apply 
the best solutions for better delivery 
performances resulting in significant 
cost reductions.

Standardisation is an important 
ingredient, bringing stability and 
flexibility into play to react to the 
dynamics of the specific market needs. 
One of Capgemini’s major assets is 
a vast market and branch expertise, 
driving us to develop and maintain 
applications in the specific context of 
the market needs.  

Application Services
Figure 4: Application Lifecycle Services transforming applications into 
business advantage

©2013 Capgemini
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Aimed at supporting, operating, 
maintaining, improving and evolving all 
of your existing or new IT Applications 
within boundaries of tightly implemented 
service levels. Beyond cost predictability, 
our dynamic service level agreements 

and collaborative work ethic provide a 
flexible support service to continually 
meet evolving business requirements.

Capgemini makes use of its Distributed 
Delivery concept to make sure the 

services will be delivered from the right 
location at the lowest costs and with 
the highest quality.

Application Management

Service items

Corrective Maintenance
To address incidents resulting from application unavailability 
or functionality defects identified through user requests, 
batch/online failures or monitoring alerts tracked through 
incident tickets

•	 Break-fix of software code, report generation, package 
configuration, batch/online and interface programs

•	 Issue resolution and application restoration within 
designated SLA’s

•	 Root Cause Analysis (RCA)
 
Preventive Maintenance
To provide proactive maintenance of the applications to 
maintain system availability, performance and functionality

•	 Proactive application breakdown prevention
•	 Applications, database and underlying 

technologies tuning
•	 Monitoring services for critical services and jobs
•	 Problem management and trend analysis
•	 Creation and update of the application & system related 

documentation and self help documents
 
User Support
To address issues and requests typically initiated by users 
or user representatives, through calls to the service desk or 
through service request systems and processes

•	 Response to user requests or inquiries, not addressed 
by the service desk, regarding the applications in scope

•	 Ad-hoc data extracts, reports, data correction or queries
•	 Provision of access to applications and system 

Minor Enhancements
To carry out minor enhancements which deliver:  
New functionality/Changes to improve the performance 
& quality of the applications and systems; Changes to 
improve maintainability of the system within the agreed-
upon efforts-per-enhancement

•	 Project management
•	 Change & release management
 
Application Database Support
To ensure the availability, integrity and stability of requisite 
data for effective application execution

•	 Data modeling
•	 Database design & optimization
•	 Problem resolution of data/database related issues
•	 Database upgrade & data migration scripting

Management & Integration

Process Management & Quality Assurance

Application
Portfolio

Assessment and
Strategy
WARP

Application
Rationalisation 

and
Modernization

AL2

Application
Development

Application
Management

Combined
Application and
Infrastructure

Services

Figure 2:  Heading
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Application Testing
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Application Services

Capgemini’s Application Development 
is an ongoing program which continually 
extends and improves the application 
via incremental deliveries. 

With the ability to continually develop 
and extend applications, it becomes 
possible to achieve IT Transformation. 

By identifying discrete pieces of 
development, it becomes simpler to 
scale better Application Development. 

Application Development is also 
used as a stepping stone on the road 
towards SOA as it enables future 
developments and not just those 
working in current modern technologies.

Application Development

Service items

Application Implementation/Deployment
To successfully deploy a new application or application 
change with no disruption to the business

•	 Project management
•	 Change & release management
•	 User Acceptance Test
•	 Roll out / implementation process
•	 IT and business rollback processes
 
Major Enhancement/Development
To successfully implement a technical or functional 
change or new development in order to support ever 
changing business requirements

•	 Project management
•	 Change & release management
•	 Development methodology (RUP/Agile/Iterative)
 
Package Upgrade
To upgrade an installed application package to a newer 
version as issued by the package vendor

•	 Change management
•	 Requirement analysis
•	 Functional specifcation
•	 Testing Plan
•	 Training Plan
•	 Migration Plan
•	 Implementation Plan
•	 Business Contingency Plan

Management & Integration

Process Management & Quality Assurance

Application
Portfolio

Assessment and
Strategy
WARP

Application
Rationalisation 

and
Modernization
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Application
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Figure 2:  Heading
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Capgemini’s unique Wide-angle 
Rationalization Program (WARP) 
provides three simple, yet powerful 
deliverables. A Rationalization Design, 
a rock-solid Business Case, and a 
pragmatic Transformation Roadmap not 
only show you the best opportunities 
for improving your application 
landscape, but also enable you to act 
on it.

WARP combines highly-industrialized 
scans of the application portfolio and 
application context with an architected, 
business-oriented view. It gives you 
the hard facts that you need to make 
substantiated decisions about how to 
simplify, standardize, and renew. You 
will find the way to cost effectiveness, 

better responsiveness, and more 
business impact. More importantly, 
WARP delivers the commitment and 
mobilization in your organization to take 
tangible steps forward.

WARP consists of four streams 
that – in our experience – are crucial 
for the success of any rationalization 
program: architecture and vision, 
business analysis, business case, and 
change planning. They are supported 
by two fact-finding “engine streams” 
that provide detailed insight into your 
application portfolio and IT processes 
and organization. In collaboration 
with our customers we formulate 
hypotheses about how to improve your 
application landscape and lifecycle 

quickly and effectively. Then, in four 
short steps, we validate and detail 
them, creating the Rationalization 
design, Business Case, and 
Transformation Roadmap.

Capgemini joins together a small, onsite 
team of experts and its global centers 
of excellence with your people to create 
pragmatic results within the shortest 
timeframe.

Application Portfolio Assessment  
and Strategy – WARP

Engine Ambi Application Context

Stream Path Vision, Architecture and Solutions

Stream Bizz Business Analysis

Stream Case Business Case, Financial and Value

Stream Plan Change Scenarios and Roadmap

Engine Apps

Plot Scan Craft Solve

Application Portfolio

Figure 9:  Warpi-Wide-Angle Application Rationalization Program

©2013 Capgemini

Figure 5: WARP – Wide-angle Application Rationalization Program

©2013 Capgemini
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Application Services

With Application Legacy Lifecycle (AL2), 
we have introduced a new and special 
way to deliver business functionality 
to our clients. We have replaced the 
old “one-shot modernize your estate 
and pay” approach with a “modernize 
to improve non-stop” service. It is 
designed to give our clients control 
over the cost and scope of their legacy 
estate. 

Our service takes into consideration 
the challenges outlined earlier and 
is based upon an iterative approach, 
typically fronted with a results-oriented 
WARP phase (Wide-angle Application 
Rationalization Program). With WARP, 
we bring a unique set of analytical 
tools including Rational Focal Point 
and Rational Systems Architect to 
deconstruct and make sense of the 
complexity that is typically found in a 
legacy applications portfolio. But, unlike 
other approaches, we look beyond the 
technology and take a comprehensive, 
six-stream approach that touches all 
major success factors of application 
modernization. 

Because each organization is different, 
we recognize the need to do what 
is right for you, whether you are 
struggling with where to start, or you 
know where you want to be and need 
the confidence to make the journey 
without disrupting business-as-usual. 
WARP provides you with a design that 
fits your architectural direction, a solid 
business case you can believe in, and 
a transformation plan you can move 
forward with confidence.

Following the WARP activity, we move 
to the Discovery phase. Here, we take 
a deep dive into the defined scope 
of applications. We bring a set of 
probing tools, such as Rational Asset 
Analyzer, and specialist capabilities 
to unpick the complexity of the code 
base, unveiling the hidden pitfalls, logic, 
and challenges. We rapidly identify the 
dependencies, interfaces, and data 
issues that often cause organizations 
to recoil at the thought of undertaking 
modernization themselves. 

The Modernize phase focuses on 
producing the detailed modernization 
design (in effect – how the appropriate 
‘treatment’ will be applied to 
the candidate applications) and 
undertaking the modernization itself. 
While there is clearly an emphasis 
on Migration and Re-platforming, we 
acknowledge that there are instances 
where other approaches, such as 
Consolidation and Remediate are 
more appropriate. It is here that we 
make use of tools such as Rational 
Business Developer and Rational 
Developer to create innovative and agile 
legacy solutions.

The Deploy phase builds upon a core 
value for our approach to Application 
Modernization, which is to minimize 
disruption to business-as-usual. Here, 
we bring many years of successful 
technology deployment to achieve this. 
Because our approach is iterative, you 
can go at a pace that suits you.

Application Rationalisation and Modernisation – AL2

“Making sense of the
portfolio of applications,
providing a plan and
business case you can be
con�dent in”

“WARP n, a lite re-assess-
ment to identify the next 
opportunity to yield
maximum return”

“Leveraging the talent
from our Modernization
CoEs to deliver a robust
transformed solution
and proving it works”

“A deep dive into the
application, getting behind the
complexity, and formulating a
design that will deliver the
business outcomes”

“Embedding the application
back into the estate with

minimal disruption and ensuring
operational readiness”

WARP DESIGN

DEPLOY

MODERNIZE

Figure 3:  The Legacy Lifecycle

©2013 Capgemini

WARP n

Figure 6: Application Legacy Lifecycle

©2013 Capgemini
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Capgemini delivers a number of  
services with combined Infrastructure 
and Application Management features. 

These services are delivered from 
the complete stack of involved 
Infrastructure: Workplace Services, 
Office Automation, Business 
Automation, Networking and 
Data Center Services as well as 
Infrastructure Management.

Application Management Services 
provide the calibration of the 
implemented applications residing on 
top of the infrastructure.

Combined Application – Infrastructure Services

Service items

Application Services Run
Capgemini Infrastructure Application Services Run is
a complete standardized end-to-end service offering 
for the full suite of products for e.g. Oracle & SAP-Run.

It covers Support, Maintenance and Hosting against 
scalable costs, in which both Application Management 
and Infrastructure Management are integrated and built 
upon utility based infrastructure.

Management & Integration

Process Management & Quality Assurance

Application
Portfolio

Assessment and
Strategy
WARP

Application
Rationalisation 

and
Modernization

AL2

Application
Development

Application
Management

Combined
Application and
Infrastructure

Services

Figure 2:  Heading
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Application Services

Capgemini offers a complete package 
of testing services based on the 
industry standard for structure testing: 
TMap® Next. 

Application Testing is a highly 
automated solution which provides 
labour and tool cost savings as well as 
productivity benefits of industrialized 
processes and tools. Capgemini 
augments in-house capabilities with 
specialized testing expertise and 
delivers in shorter time-to-market, 
thanks to its time zone advantages. It 
is a low-risk and proven way to begin 
outsourcing.

Application Testing Services

Service items

Staff augmentation
Capgemini provides a pool of testing professionals as per 
skill, role and competence. The client uses Capgemini 
professionals and remains responsible for overall testing.

Co Sourced Model
The team consists of Capgemini and client’s resources. 
Roles and responsibilities are defined as per clients 
requirements. Joint governance,  accountability and 
responsibility are the key for this model.

Flexi Sourcing 
Capgemini maintains a core team of testing professionals 
to support the client's testing activities. Using a joint 
forecasting process, a flexible testing team is managed 
by Capgemini to meet peaks and troughs in client’s 
project schedules

Independent Test Partner
Capgemini independently manages the end to end 
testing activities and owns the complete responsibility 
and accountability for the same. This includes test 
governance and reporting to the clients management,
on a timely basis.
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SAP Lifecycle Services is part of 
Capgemini’s “Application Lifecycle 
Services” approach which is designed 
to deliver productivity, flexibility, and 
business impact. These managed 
services cover the full application 
lifecycle of SAP and are built around 
the concept of value driven and 
continuous rationalization.

SAP Lifecycle is a multi-year managed 
service, where:

•	 we continuously create and manage 
value for our clients across all the 
components of the lifecycle;

•	 we provide a Choose and Pick Menu 
card with 300+ BS7 functionalities 
bundled in 30 services, all out-of-the-
box and menu-priced;

•	 we run the SAP landscape by 
leveraging our industrialization 
models fully to the needs of our 

clients covering technical and 
functional applications with database 
management;

•	 we offer SAP hosting where we 
seamlessly integrate with SAP Run 
covering all aspects of efficient 
infrastructure management;

•	 we integrate the upgraded and 
enriched SAP systems according to 
best practices and industry-standard 
architecture frameworks;

•	 we upgrade the current SAP 
landscape from SAP 4.7 or lower, 
towards ECC 6.0 and Business 
Suite 7 by leveraging Capgemini’s 
industrialized models;

•	 we do all of this at a monthly 
subscription price for the entire 
bundle over the engagement 
duration. It can be adapted for 
changes in scope and number of 
seats.

Capgemini’s Lifecycle Services for 
Oracle Applications is a multi-year 
managed service, comprising four key 
components, underpinned by two
guiding principles. Engagements are 
typically for 3-5 years and we commit 
to delivering on a Subscription Pricing 
basis for the duration, enabling you to 
transform Capital Expenditure (CapEx) 
into Operational Expenditure (OpEx). 
The service is available in all major 
geographies and can be tailored to suit 
the characteristics of your sector or 
industry. We harness the best of Oracle 
technology and our understanding of 
your business to deliver a continuously 
evolving Oracle technology landscape 

that adds real value to your business 
and yet is sufficiently flexible to 
accommodate changes in scope and 
number of end users.

Capgemini’s Lifecycle Services for 
Oracle Applications helps you to extract 
maximum business and IT benefit from 
existing and future investment without 
having to focus on the daunting and 
resource-intensive tasks of navigating 
product roadmaps and mapping 
emerging technologies to business 
objectives. Simply put, the service 
represents long-term relief from system 
management and a commitment to 
continuous improvement.

SAP & Oracle Lifecycle Services

Figure 10:  SAP Lifecycle

©2013 Capgemini
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Transformational Outsourcing involves 
bundling four key components — 
transformation consulting skills, 
technology innovation, outsourcing run 
into fit for purpose models and run in 
innovative commercial models.

Partners in change
To succeed in transformational 
outsourcing there must be collaboration 
on both fronts. The degree of change 
targeted is significant, and the journey 
is unlikely to be ‘defined’ in minute 
details at the outset.

There must be room in the relationship 
between client and partner for 
flexibility which requires trust and 
collaboration, backed by robustly aligned 
commercial goals. Collaboration will 
need to extend beyond the direct 
client-provider relation.

Increasingly, the delivery and change 
of the systems in scope involves a 
widening network of partners accessed 
through the outsourcing provider. The 
nature of the relationship between the 
outsourcing partners and the wider 
ecosystem will be critical for success.

And of course, to achieve significant 
transformation, innovation and 
boldness are the primary keys.
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“  Transformational 
Outsourcing is 

about achieving 
transformation and 

improving the ability 
to compete in order 

to address both 
efficiency within and 

externally for the 
effectiveness of the 

business.”

Figure 9: Transformational Outsourcing – four key components

©2013 Capgemini
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Global Service Lines

Capgemini has specialized Global Service Lines to augment the 
Application Lifecycle Services with enhanced expertise and experience 
in targeted application areas of Business Information Management and 
Mobile Solutions:

Business Information 
Management

Market: 
The demand from our clients will push us to grow 
further. This will happen in our current portfolio of core 
offering with focus in Business Intelligence, Content 
and Data Management. New fields of play like Big Data 
(convergence of structured and unstructured data) and 
in-memory databases are upcoming game changers that 
will create further demand.

Positioning:
Information is one of the most valuable business assets. 
Effective management and interpretation of data can set 
an organization apart. Capgemini’s Business Information 
Management services address the whole information 
lifecycle to ensure our clients get real business value 
from their data resources. BIM Germany offers our 
clients  a combination of world-class consulting 
with leading-edge technology to transform their 
information strategies.

Competitiveness:
We leverage sector-specific & cross-sector solutions, 
competitiveness of offshore delivery and our proven 
expertise by experienced professionals  in our 
engagements globally.

Mobile Solutions

 
Market: 
Two billion mobile internet devices by today and an 
expected growth up to 10 billion by 2020 provide an 
overwhelming opportunity to transform the mobility of our 
clients business, addressing end customers, as well as 
internal processes.

Positioning:
As a mobility service orchestrator, Capgemini offers its 
German customer an integrated spectrum of mobile 
services: definition of mobile strategy, preparing the 
architecture for the mobile revolution, as well as delivery 
and operation of apps and mobility as a service.

Competitiveness:
Leveraging mobile specialist and competencies across 
the globe gives Capgemini a decisive advantage against 
its competitors. The ability to deliver mobile services 
worldwide along with international references is the key 
to success in the fast growing mobile market.
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IT-infrastructure is at the basis of all 
aspects of any business enterprise. 
It is as common as electricity, and 
if it stops, all else comes to a 
standstill. Capgemini’s Infrastructure 
Outsourcing focuses towards alignment 
of IT services with the present and 
future needs.

We take care of daily maintenance, 
and if desired, take full responsibility 
of the total infrastructure. We invest in 
flexible architectures and keep focus 
on the security constraints and process 
standardisation according to ITIL 
regulations for Service Management. 

Capgemini deploys self owned 
infrastructures offered with integrated 
managed services tailored to the needs 
of the customer.

Infrastructure Outsourcing 
Overview

In addition to services for managing your applications, Capgemini also 
has immense expertise and experience to take care of all your 
infrastructure needs and we present a brief overview of our Infrastructure 
Outsourcing Service below.
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Figure 10: Infrastructure Outsourcing Services

©2013 Capgemini

20 Application Lifecycle Services



Fully compliant with our Rightshore® 
approach, our services can be applied 
on locations and in the facilities of our 
customers, off-site in special provisions 
or in one of our centers in Asia, 

Europe, or America. Our Rightshore®  
network comprising of Onshore, 
Nearshore and Offshore centers can 
provide uninterrupted support for our 
international clients. 

Each center operates according to 
the same standards, and makes use 
of a combination of proven methods, 
experienced people and advanced 
technologies. 

Rightshore® Network
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The main characteristics of our centers are:
•	 Industrialised approach – all our centers around the globe use the same 

processes, technologies and tools creating cost savings through economy 
of scale.

•	 Automation – Equipped with the most up-to-date and advanced tools to 
provide maximum flexibility, speed and service. 

•	 Mutualization – The center’s operational resources like people, hardware and 
software and networks are shared by our customers. The resulting split in 
workload produces a much larger productivity than in a traditional facility with 
dedicated individual servicing. 

•	 Innovation – The centers provide access to a large network of knowledge 
and experience in successful innovative developments, e.g. SaaS,  
Web 2.0 and SOA.

Figure 11: The Capgemini Rightshore® Network

©2013 Capgemini
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Customer Quotes

UK Ministry of Defence (MOD)
The UK MOD wished to reduce 
costs by 20 percent while improving 
performance and becoming a modern 
knowledge-based organization. This 
was achieved within an impressively 
short time by reconfiguring architecture 
to provide a wide range of new services.

“ The DECS service has delivered many 
cost saving and time-saving efficiencies 

at the MOD over the last eight years and 
I am pleased that Capgemini, who have 

consistently exceeded the very high service 
levels that we demand, will continue to work 

with us in the years to come. I look forward to 
continuing the highly collaborative partnering 

arrangement with Capgemini that has 
delivered real innovation in the way we work, 

both internally and with our defence and other 
industry partners.”

John Taylor
CIO, UK MOD

Domino Foods, United States
When Domino Foods and Florida 
Crystals Corporation (FCC) – 
which had acquired an interest in 
Domino – implemented SAP® as 
their core transaction system for an 
array of functions from HR to plant 
maintenance, a whole new set of 
challenges emerged. Domino Foods 
and FCC created business processes 
to support unique business operating 
requirements, enhance customer 
service, sales and marketing functions. 
They also realized self-service access 
to shipping and billing information, and 
reduced operating costs, improved 
service levels, increased operational 
capabilities and maximized ROI. A 
low-cost technology structure and 
a world-class SAP infrastructure 
emerged.

“ Ask anyone who has outsourced their 
IT services and systems. Integrating and 

managing a portfolio of suppliers leaves the 
door open to a whole host of problems. As a 
singlesource provider with a highly integrated 

suite of services, Capgemini offers the 
accountability and clarity necessary to deliver 

superior results.”

Don Whittington
CIO, Domino Foods, Inc
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Euroclear, Belgium
In late 2008, Euroclear decided to 
outsource the maintenance of its 
noncore business application packages 
(three out of these were already 
supported by Capgemini). Capgemini 
demonstrated a smooth collaboration 
between current onsite teams and 
future offshore teams, significantly 
lowering business continuity risks.

“ Capgemini’s innovative approach, using a 
tailored global delivery model and an effective 

level of industrialization to the Packages 
maintenance activities, ensured us a good 

level of collaboration and flexibility, with 
Service Level Agreements that are customized 

to reflect our business priorities.”

Wim Claeys  
Executive IT Director, Euroclear
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For more details contact:

Uwe Reents
Sales, Applications Lifecycle 
Services, Germany
+49 511 67692-0
uwe.reents@capgemini.com

Maik Figur
Sales, Application Lifecycle 
Services, Germany
+49 40 254491-810
maik.figur@capgemini.com

About Capgemini
With more than 125,000 people in 44 countries, Capgemini is one 
of the world’s foremost providers of consulting, technology and 
outsourcing services. The Group reported 2012 global revenues of 
EUR 10,3 billion. 

Together with its clients, Capgemini creates and delivers business and 
technology solutions that fit their needs and drive the results they want.

A deeply multicultural organization, Capgemini has developed its own 
way of working, the Collaborative Business Experience™, and draws on 
Rightshore®, its worldwide delivery model.

Learn more about us at  

www.de.capgemini.com

The information contained in this document is proprietary. ©2013 Capgemini. All rights reserved. 
Rightshore® is a trademark belonging to Capgemini.
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