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Capgemini Launches SmartTrack™ for Utilities to Address Unique Challenges Mid—
Size Companies Face

New Capgemini Business Process Outsourcing Solution Delivers Operational Efficiencies, | mproves
Customer Service and Establishes a Platform for Growth

February 22, 2007 - New York, NY Capgemini, one of the world's foremost providers o€onsulting, technology
and outsourcing services for the utilities industry today introduced its SmartTrack®™ business process
outsourcing solution to provide mid—size enterprisg with industry—leading customer care, meter—to—c#s

and back—office business services.

Supported by a unique combination of Capgemini'spdmdustry experience and business process esgentid
SAP® business applications, SmartTrack for Utilitieoydes mid—size companies a fast, flexible and -cost
effective path to rapidly achieve operational imaments while establishing a platform for growth.

The SmartTrack solution leverages Capgemini’s prdvack record in the utilities industry where @shdelivered
substantial and sustainable results for compariadl sizes, including, for example, one custoniet treduced its
operating costs by 30 percent, achieved a 99 pesane—day—payment posting and improved its caltece

average—speed—to—answer times by 73 percent.

SmartTrack is scaleable to meet the needs of nzd-ilities, companies with 500,000 to 1.5 millioweters, and

can be deployed rapidly — in six to nine months.

SmartTrack enters the utility industry in a timesignificant change. Driven by deregulation, cdidstion and
increased competition, this change is requiring mamies to dramatically transform their technologd &usiness
process strategies and services. While all utilitnpanies are facing these challenges, the pessave especially

intense for mid—size enterprises.

Without the advantages of size, scale and geograglaich that larger utilities enjoy and with linditeccess to

capital and other scarce resources, mid—sizeiesilihust be diligent in choosing the right pattrémsformation —
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a business process outsourcing solution that dslivemediate and long—term productivity improvensethirough
automation and process standardization.

“North American utility companies have reached etng point — one in which their success will requa more
aggressive approach,” said Rick Tober, vice preastdeCapgemini, Americas Outsourcing. “Ultimately,
succeeding in the new energy landscape will reqoitech more speed and agility and less complexityrking
together with SAP, we can provide mid—size utditynpanies with a fast, flexible and cost—effectipproach to

improve customer service and reduce operating aeittsa single integrated platform.”
Industry experts recognize that SmartTrack™ folitis fills a significant need among mid—size itijicompanies.

“The North American utility market has once agabar®ed to invest in technologies that yield opersl

efficiencies and/or returns,” said Jon T. Brockie€toperating officer for UtiliPoint Internationagn industry—
leading, research—based consultant focused satetie utility and energy markets. “With that sadme utility
projects are being scrutinized for their high imggipn costs. An offering like this should be daoene sign for the

mid—market, where cost certainty can now beconae®f in the decision—making process.”

About Capgemini

Capgemini, one of the world's foremost provider€ohsulting, Technology and Outsourcing servicasbkes its
clients to transform and perform through technaegiCapgemini provides its clients with insightd aapabilities
that boost their freedom to achieve superior restirough a unique way of working, which it callset
Collaborative Business Experience. Capgemini rend2006 global revenues of EURY billion and employs more
than 75,000 people worldwide. More informationvaitable atwww.capgemini.com
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